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ur journey of close to four decades

is filled with passion, purpose and

partnerships that continue to shape
who we are today. From modest beginnings
as a real estate venture, we have evolved into
a dynamic enterprise with a presence across
residential, commercial, retail, hospitality
and education. Through this transformation,
one principle has remained unchanged, our
commitment to excellence.

We have gone beyond building structures to
creating integrated, sustainable ecosystems
that uplift communities and enrich lives,
serving over 40,000 satisfied customers. Yet,
our aspirations extend far beyond business

It is this commitment to
sustainability, innovation
and inclusive growth—that
inspires us to move forward
with conviction. Every project
is an opportunity to lead with
foresight, act with integrity and
leave a lasting, positive impact.

milestones. At the heart of our vision lies a deep
sense of responsibility towards our customers,
our people and the planet. This has culminated
in our goal of achieving Net Zero emissions
by 2045, reflecting a purposeful shift toward

" climate-conscious, future-ready development.
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Brigade Enterprises Limited

About the

Report

Introduction to the Report

At Brigade Enterprises Limited (BEL, Brigade Group,
Brigade), we are committed to building enduring
value through responsible growth, customer-
centric innovation and strong governance. Our first
Integrated Annual Report for FY24-25 captures

this holistic approach, showcasing not only our
business performance and strategic milestones,

but also our deepening commitment to sustainable
development. Through transparent reporting, we
reaffirm our dedication to shaping a resilient, future-
ready organisation that creates long-term impact for
all stakeholders.

Reporting Scope
and Boundary

This Integrated Annual Report encompasses the
essential operational and strategic dimensions of
Brigade Group for the reporting period. The Report

provides a holistic view of our organisation by detailing:

1 Strategic planning initiatives and long-term value
creation roadmap

2 Business structure and organisational ecosystem

3 Operational environment including market
dynamics and competitive landscape

4 Material risks and corresponding
mitigation frameworks

5 Stakeholder preferences and
engagement methodologies

6 Key accomplishments and
performance milestones

7  Future prospects and growth trajectories

8 Corporate governance structures
and practices

Brigade Citadel, Hyderabad @
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The Report covers all material aspects of Brigade
Enterprises Limited's operations during the financial
year, with boundaries defined by our operational
footprint, business segments and stakeholder
relationships. Our reporting framework aligns with
applicable regulatory requirements and best practice
standards to ensure comprehensive disclosure while
maintaining focus on matters most material to our
business and stakeholders.

Reporting Period

The Report primarily focuses on our performance for
the reporting period between April 1, 2024 to March 31,
2025. However, some sections of the Report present
facts and figures from previous years or information
as of the date of approval of the Report to provide a
holistic view to the stakeholders.



Standards and Frameworks

This Report has also been made with reference to the
following standards and frameworks:

¢ Global Reporting Initiative (GRI) 2021 Standard

e United Nations Sustainable Development Goals
(UN SDGs)

¢ International Integrated Reporting <IR> Framework,
developed by the International Integrated Reporting
Council (IIRC)

e Business Responsibility and Sustainability Report
(BRSR), prepared in accordance with the guidelines
issued by the Securities and Exchange Board of
India (SEBI)

Statement of Responsibility

This Report has been reviewed by the Board of
Directors and the Senior Management of the Company.
The Company'’s Board of Directors confirm that this
Integrated Annual Report provides fair and necessary
information on the Company’s performance, business
model and strategy.

Corporate Overview
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Forward-Looking
Statements

This Report may include forward-looking statements
that go beyond historical facts and pertain to future
projections. These statements may include forecasts,
predictions, objectives, events, trends or plans based
upon current assumptions and expectations. It is
essential to acknowledge that unexpected events
and uncertainties can arise, which may not be
accounted for in these statements. While based on
reasonable assumptions, actual results may differ.
Brigade Enterprises Limited undertakes no obligation
to update forward-looking statements unless required
by securities laws. Readers are cautioned not to place
undue reliance on such statements.

We welcome your feedback and
suggestions on this Report.

You may e-mail us at
investors@brigadegroup.com
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Brigade Enterprises Limited

WHO WE ARE

Building with
Purpose:

Spaces that Inspire and

Endure

Brigade Enterprises Limited's journey
embodies this principle at every turn.
What began with a single 14-storey
commercial tower in Bengaluru

has grown into a portfolio of 300+
buildings 100 mn sgft across India's
urban landscape - each project a
testament to how ambitious goals
create lasting value.

Our developments—from residential
communities to tech-enabled SEZs and

from hospitality landmarks to vibrant

retail destinations—demonstrate this dual
commitment to excellence and responsibility.
The Grade A quality we deliver and the
innovation driving our real estate technology
accelerator, both reflect how we translate
inspired objectives into enduring impact.

This is the Brigade difference: where
every construction milestone serves
both immediate aspirations and
generational transformation.
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Our Business Segments

PN
L

Residential

Our largest business segment,
Residential, saw a 29% growth in
Net Presales value in FY25, driven
by a customer-first approach and
an offering that spans premium
apartments, integrated townships
and mixed-use developments
designed with world-class
architecture and functionality.

Read more on pg 34

e

Commercial

We develop premium office and
co-working spaces, including our
BuzzWorks brand, designed for
modern enterprises and located
in key business districts, offering
flexible layouts, advanced facilities
and strong address value.

Read more on pg 36

(Artist's Impression)
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Retail

Orion Mall at Brigade Gateway
stands as our flagship retail
destination. Alongside this, Orion
Avenue Mall (Banaswadi) and
Orion Uptown Mall (Whitefield-
Hoskote Road) extend our presence
across key urban hubs. Across our
integrated developments, we blend
malls, neighbourhood retail and
high-street arcades to enhance
accessibility and convenience,
supporting a seamless
live-work-play environment.

Read more on pg 38

e

Hospitality

Our Hospitality portfolio includes
star-rated hotels, clubs, convention
centres and The Baking Company,
developed in partnership with
industry leaders to deliver high-
quality lifestyle experiences and
elevate community living.

Read more on pg 40

® Brigade Twin Towers, Bengaluru




Brigade Enterprises Limited

Stringent
Land
Acquisition
Thought
Our Strengths that oA
Set Us Apart \_
Prudent Holistic
Capital Approach
Allocation to CRM
Conservative o I
Financial Eﬁ[.)e.r‘a "-19
Ctraron iciencies

Brigade
Philosophy

Our corporate philosophy
rides on innovation, quality
and trust. The Brigade Group
is a professionally managed
organisation with a stable and
confident business model
guided by the principles of
excellence, integrity and
service to society. The Brigade
Promise is a diverse and

<, wonderful world of resilience,
B hope, beauty and joy.

Brigade Citrine,
Bengaluru
(Artist's Impression)
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Vision
To be a world-class organisation

in our products, processes, people
and performance.

15

Mission

To constantly endeavour to
be the preferred developer
of residential, commercial
and hospitality spaces in the
markets in which we operate,
without compromising on our
core values, for the benefit of
all stakeholders.

Y

Core Values

QC-FIRST APPROACH
* QUALITY

e CUSTOMER CENTRICITY
e FAIRNESS

* INNOVATION

e RESPONSIBLE SOCIALLY

e TRUST

Corporate Overview
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® Brigade Gateway,
Hyderabad
(Artist's Impression)
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Brigade Enterprises Limited

KEY HIGHLIGHTS FY24-25

< Financial

35,074

Revenue from operations

4% from FY24

© Operational

300+

Buildings delivered

15 Mn. Sq. Ft

Upcoming launches

10 Integrated Annual Report 2024-25

31,654 o

EBITDA
21% from FY24

100+Mn. Sa. Ft

Delivered

6

WTC Licenced owners
of World Trade
Centres in South India

3680 o

PAT
69% from FY24

26 Mn. Sa. Ft

Ongoing projects

Among the Top 10
Listed Developers

In the country by market
capitalisation
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@ Environmental, Social and Governance

sZero Carbon

‘Net Zero' Strategies, Target Setting and Validation By SBTi: On our Net Zero
Carbon Commitment, the base year carbon estimation has been revisited, along
with NZ strategy and the road-map. NZ target setting with SBTi for the validation

is in progress.

Integration of ESG

elements in Enterprise Risk

Management

ESG elements have been integrated
into the Enterprise Risk Management
(ERM) framework, including
assessments of climate-related and
biodiversity risks.

Targeting 50% women
representation on the
Board by 2028

Women Directors on the Board has
increased from 25% to 33% in FY25

Implementation of
Tech Platform for
ESG Performance
Monitoring

SaaS based ESG tech Platform

Sustainability
Benchmark Project

Two additional projects, alongside
the ongoing Brigade Citrine for
Net Zero-C initiative, have been
undertaken and are currently in
the design stage.

Integrated Annual Report 2024-25
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Brigade Enterprises Limited

OUR JOURNEY

A Legacy

Whritten in Landmarks

12

1986 — 1994

BRIGADE TOWERS

e Bengaluru's tallest building
built by a private developer.
This record was broken only
in 2002.

BRIGADE GARDENS

e Bengaluru's first
centrally air conditioned
shopping complex.

BRIGADE RESIDENCY
e Mysuru's first luxury
residential project.

1995 - 1998

BRIGADE MM
e Bengaluru's first multi-

storeyed industrial complex.

BRIGADE REGENCY

e Bengaluru's first project to
get rated by CRISIL. One of
the first developers to be
ISO 9001 Certified.

BRIGADE SOFTWARE PARK

e Karnataka's first project by
a private developer to get
infrastructure status.

2000

BRIGADE HOMESTEAD

e Brigade enters the
hospitality sector by
pioneering the concept
of serviced residences
in Bengaluru.

Integrated Annual Report 2024-25
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2002

BRIGADE MILLENNIUM

e Bengaluru's first mixed-use
enclave. Awarded RT2+
by CRISIL.

e Brigade introduces the
concept of a self-managed
club to Bengaluru.

2006

BRIGADE GATEWAY

e (1,250+ apartments) A truly
one-of-a-kind mixed-use
lifestyle enclave with WTC
Bengaluru, Sheraton Grand
Bengaluru Hotel, Brigade
School, a hospital and a club.

2007

BRIGADE GOES PUBLIC
e Brigade achieves a
successful IPO.

e Ties up with hospitality
majors like Starwood, Accor
and InterContinental Hotels.

2010

COMPLETION OF WTC

BENGALURU

e South India’s tallest
commercial building with
32 floors.

201

BUILDING MORE VALUE

e Launch of Sheraton
Grand Bengaluru Hotel at
Brigade Gateway.

e Launch of Brigade
Meadows, a 60+ acre
integrated enclave.

e Launch of Brigade
Orchards, a 135-acre
smart township.

2014

PE FUNDING OF

21,500 CRORE BY GIC

SINGAPORE

e MoU signed with GIFT
City, India’s office &
hotel development.

e Launch of the Brigade
online booking platform.

e Opening of High
Ultra Lounge.

2015

CROSSED 21,000 CRORE

TURNOVER MARK

e Launch of the Brigade
online customer portal.

e Completion of Azure at
Brigade Exotica - one of the
tallest residential towers
in Bengaluru.



2016

DEVELOPMENT OF

OVER 30 MILLION SQ. FT.

ACROSS 7 CITIES IN

SOUTH INDIA

e | aunch of Grand Mercure
Mysuru, a 5-star hotel in
the heart of Mysuru.

e Launch of WTC Kochi.

e Launch of Brigade REAP
- Asia’s first Real Estate
Accelerator Program.

e Completion of 30 projects
in the 30" year of
Brigade's operations.

2017

EXPANDS FOOTPRINT IN

CHENNAI

e Launch of Holiday Inn,
Chennai, a 202-room hotel
on OMR IT Expressway.

e Launch of Brigade’s first
residential project in
Chennai - Brigade Xanadu.

2019

TOWARDS NEW HORIZONS
e Launch of Brigade Residences

at WTC Chennai.

e Launch of integrated
townships - Brigade
Cornerstone Utopia
and Brigade El Dorado
in Bengaluru.

e Launch of ‘BuzzWorks' in
the co-working segment
with a plan for 2,500+ seats
across cities.

Corporate Overview

2020

VALUES LEAD THE WAY

Recognised as a ‘Great
Place to Work' for the 10t
year in a row.

First developer in India to
successfully organise a
virtual expo.

Launch of Orion
Uptown Mall.

Launch of Holiday Inn,
OMR Bengaluru.

2021

STRENGTHENS FOOTPRINT
INHYDERABAD

¢ Recognised as a 'Great Place to
Work' for the 11™ year in a row.

Launch of Brigade Citadel, a

1,300+ luxury home project, at

Moti Nagar.

2022
COMPLETED 35 YEARS

Forayed into
plotted development.

Forayed into industrial parks
& logistics.

Inaugurated Brigade Tech
Gardens, a USGBC Platinum-
certified SEZ development.

Signed MoU with BCIC

to establish ‘Brigade-

BCIC Skill Development
Academy’ in Aerospace Park,
North Bengaluru.

Statutory Reports

2023

MAKING STRIDES

e Signed MoU with St. John's
Medical College Hospital to
build not-for-profit 100-
bed hospital at Brigade
El Dorado.

2024

ACHIEVED HIGHEST

SALES EVER

e Launched Brigade Icon
on Mount Road, Chennai,
Brigade's most premium
launch to date.

¢ Inaugurated 108-bed St.
John's Medical College

Hospital at Brigade Meadows.

2025

SHAPING THE FUTURE

¢ A one-of-a-kind mixed-
use lifestyle enclave in
Hyderabad with premium
residences, a World Trade
Center, InterContinental
Hotel and Orion Mall.

e Launch of Brigade Citrine,
India’s first net-zero Carbon
residential development.

¢ Inaugurated Venkatappa
Art Gallery in Bengaluru.

Integrated Annual Report 2024-25
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Brigade Enterprises Limited

INVESTMENT CASE

Why Choose

Brigade Enterprises Limited?

Brigade Enterprises Limited is not just building real estate; it is
creating experiences, shaping cities and delivering enduring
value. With scale, stability, ESG focus and a proven track record
of execution, Brigade is poised to lead India’s next era of real
estate transformation.

A Proven Track

Record of Geographic
Growth and :@1 and Portfolio
Execution Excellence Diversification
Brigade delivered its best-ever performance in FY25: Brigade is a multi-asset developer across Residential,

« 27,847 Cr in presales (131% Y-0-Y) Office, Betall, Hospitality, Industrial, Senior Living and
Education. Notably:

e ¥7,250 Cr in collections (1™23% Y-O-Y)
e Over 100 Mn sq. ft. developed

e Zero residential debt across the Grou
> e Operations across Bengaluru, Chennai, Hyderabad,

e Pre-sales of 7.05 Mn sq. ft. with a 40% rise in Mysuru, Kochi, GIFT City, Thiruvananthapuram

realisation (211,138/sq. ft.
( a-ft) e 26 Mn sq. ft. under construction and

With a strong balance sheet, consistent EBITDA margins 15 Mn sq. ft. upcoming
and prudent capital management,

Brigade is equipped for long-term value creation. This breadth provides resilience and scalable growth

across market cycles.

14 GRI2-1
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Accelerated Growth
in Chennai and

%
Hyderabad

Brigade has deepened its footprint in Chennai and

Hyderabad, two high-opportunity markets:

¢ Brigade Icon (Mount Road, Chennai): Ultra-luxury
residences + commercial + retail on a historic artery

¢ Brigade Gateway, Neopolis Hyderabad: India's
tallest integrated development at 700 ft, with
residences, WTC, Orion Mall and InterContinental
Hotel. Over 1,000 Cr sold at launch

e Target: Chennai to become Brigade's
second-largest market after Bengaluru

These markets are being approached with long-term
conviction and tailored urban solutions.

VR VA I A o . 00

|

BBV
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Sustainability
Leadership with a
Net-Zero Commitment

&

Brigade is committed to net-zero by 2045 and water
positivity by 2030:

e ESG tech platform in place since FY25

e New projects like Brigade Gateway Hyderabad
designed for IGBC Platinum certification

Environmental responsibility is embedded across
assets and operations.

® World Trade
Centre, Kochi

@



Brigade Enterprises Limited

Cutting-Ldge
%R Innovation and Digital
Integration

U

Brigade is redefining real estate with PropTech and
digital-first solutions:

e Belong App: 18K+ users across communities for
property and amenity management

e BuzzWorks: Tech-enabled, flexible office spaces
expanding from 9 to 18 centres in FY26

e Earth Fund: India’s first VC for PropTech and
sustainability, co-founded by Brigade

Brigade is actively shaping India’s built-environment
innovation ecosystem.

&&= Robust Commercial and
Leasing Portfolio

Brigade continues to expand its leasing and commercial
verticals with:

¢ Brigade Twin Towers, Yeshwanthpur: 1.2 Mn sq. ft.
IGBC Gold-certified Grade A space

e Brigade Padmini Tech Valley: Lakeside workplace in
Whitefield, IGBC Platinum-certified

e Commercial pipeline across Whitefield, Bellary Road
and Chennai (Tech Boulevard)

80%+ of debt is lease-backed and demand remains
strong across sectors.

16 Integrated Annual Report 2024-25

Integrated Living and
@ Community-First
Design

From Brigade Gateway Bengaluru to the
Neopolis project in Hyderabad, Brigade is a leader
in integrated urban ecosystems:

e Live-work-play-townships: Residences + Retail +
Offices + Hospitality + Schools and Hospitals

e Seamless design for sustainability, wellness and
community living

e Resident-first initiatives: solar rooftops, sports
tournaments, cultural fests

Brigade developments are not just projects, they are
thriving communities.

Brigade Cornerstone @
Utopia, Bengaluru
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P Visionary Leadership and % Deep Cultural and

People-First Culture Social Impact
Led by Executive Chairman M. R. Jaishankar and e Renovation of Venkatappa Art Gallery, Bengaluru’s
second-generation leaders Pavitra Shankar (Managing heritage site

Director), Nirupa Shankar (Joint Managing Director),
Amar Mysore (Executive Director) and Pradyumna
Krishnakumar (Executive Director), Brigade brings:

¢ Indian Music Experience Museum, and
community-led events

e Brigade Foundation: Active in education, healthcare,

e A long-term vision rooted in customer centricity .
community development

and ethics

¢ 15 consecutive years of Great Place to
Work certification

e Aninclusive approach: 33% women representation
on the Board, with a target of 50% by 2028

Leadership continuity meets modern governance and
ESG accountability.

ix»-t"-xw—
Integrated Annual Report 2024-25



Brigade Enterprises Limited

OPERATING CONTEXT

Turning Market Pulses into

Pro oTess

Brigade is commmitted to sculpting
India's real estate landscape with
iconic developments across
different categories.

Macroeconomic Drivers

India's GDP Growth and
Inflation Outlook

The Indian economy witnessed significant growth
across sectors due to strong fundamentals, robust
demand and government-led investments, during the
year under review. India’s GDP was projected to grow
by 6.5% in FY25 and 6.3% in FY26, making it the fastest-
growing large economy. Retail inflation eased to 4.9% in
FY25, with an expected further decline in FY26.

Our strategic response: We are prepared for
more investments for growth and development.
As a step towards the same, we have signed

two MoUs with the Government of Tamil Nadu
signifying an investment exceeding 23,400 Crores
in the state.

Interest Rate Environment and its
Impact on Affordability

Home loan interest rates across major banks ranged
from 8.3% to 9.7% during the reporting period, following
RBI's repo rate adjustments. This 140-basis-point
fluctuation directly impacted housing affordability,
particularly in the mid-income segment (250 Lakh -
Z1.5 Crore ticket size.)

Our strategic response: Brigade offered the
in-house facility for loans as a one-stop solution,
offering hassle-free doorstep services and
multiple options for loans by working closely
with leading home loan institutions, including
nationalised banks.

18 Integrated Annual Report 2024-25

Every land acquisition presents a new opportunity
for Brigade, approached with prudence, unlocking
new territories while upholding environmental

and societal duties. In a changing business
environment, we analyse various factors that
influence our business operations and then
leverage the opportunities for business growth.

Urbanisation and infrastructure-led
Development

The growing urbanisation driven by infrastructure
development, creation of more job opportunities and
growth of Tier 2 and 3 cities has a positive impact

on the demand for the housing sector. The focus
areas by the government such as housing and waste
management through initiatives like the Smart Cities
Mission and PM Awas Yojana Urban 2.0 further boost
the momentum.

Our strategic response: We are focused on
driving business growth across key urban
hubs—Bengaluru, Chennai and Hyderabad.
While Bengaluru remains our stronghold and

a magnet for innovation-led demand, we see
significant potential in Chennai and Hyderabad.
Chennai is fast emerging as a hub for IT/ITES
and healthcare, with high absorption rates for
commercial spaces—creating a ripple effect in
residential demand.

Our planned investments in Tamil Nadu and Telangana
are expected to generate employment opportunities
for approximately 25,000 individuals over the next
three to four years, reinforcing our role as a catalyst for
urban development and economic progress.

Real Estate Sector Trends

Rising Demand for Integrated Townships

Over the past few years, the real estate sector has
experienced a shift in preferences from homebuyers.
The townships offering state-of-the-art infrastructure
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and holistic lifestyles are preferred over homes in
single, individual buildings. The all-inclusive structure
of integrated townships from convenient shopping
to education and recreation greatly attracts a

wide audience.

Our strategic response: Brigade being the pioneer in
the industry to introduce the concept of enclaves and
integrated townships, we have a strong experience in
the segment. Hence, we can capitalise on our strengths
and expertise.

Shifts in Residential Preferences
Post-COVID

The world before and after the pandemic was different
in many ways. A growing inclination towards outdoor
spaces like gardens and multi-function rooms due to
the increasing trend of working at home during and
after the pandemic was witnessed.

Our strategic response: Our offerings in the
residential segment have a variety of options for
the customers to choose from such as large to
medium residences, homes in enclaves, plotted
developments and villas. We at Brigade partner
and collaborate with renowned institutions to
become a bigger and better version of ourselves.

Infrastructure and
Connectivity

Increased Attractiveness of Peripheral
and Tier 2 Locations

Post-COVID period has seen drastic shifts in the
workplaces and hence the residences. The overall
development of Tier 2 and 3 cities was seen due to
factors like improved infrastructure, economic and
job opportunities. Better traffic conditions and lower
pollution in smaller cities were also factors improving
the quality of life. The affordability, coupled with the
spacious homes, offered a very attractive option to
the buyers.

Our strategic response: Brigade has given a
variety of choices to its customers through its
offerings. Our business has expanded to Tier 2
and Tier 3 cities.

Statutory Reports Financial Statements

Sociopolitical and
Environmental Factors

Climate Risks (urban flooding, heat)
and ESG Compliance Pressures

Buying a house property is a long-term investment and
a base for the next generations. But in India's fast-
growing cities, climate risks are erasing this sense of
assurance. Changing water tables, heat waves, floods
and monsoons have made housing more risky than
ever before.

Homes with poor ventilation and high concrete
exposure require 20-30% more energy for cooling,
according to a 2023 assessment by the Centre for
Science and Environment (CSE).

Our strategic response: We are leading this effort
by driving sustainable and inclusive development
with measurable impact. With the launch of
Brigade Citrine—India’s first truly net-zero carbon
and near-net-zero water discharge residential
development on Old Madras Road in Bengaluru—
we have set a new benchmark for environmentally
responsible urban living.

With our design-first approach, we take care of this
aspect of climate preservation at the start of the
project planning exercise.

Demand for Green Buildings, Low-
carbon Construction and Wellness
Infrastructure

The Indian real estate market is experiencing rising
awareness of climate change and the demand for
sustainable, healthier living and working environments.
The Indian government has put rules and programmes
in place to push for eco-friendly building practices and
LEED certifications.

Our strategic response: While the requirement

of green-certified buildings increases, Brigade

is prepared to fulfil the same. The reduction in
water consumption and energy costs for the
construction fulfils our goals towards a sustainable
future. Brigade is prepared to unveil its eco-
friendly business endeavours such as Brigade
Deccan Heights in North Bengaluru, spanning 2.2
acres with a development area of 4,28,000 sq. ft.
This sustainable project is IGBC Gold Certified,
featuring rainwater harvesting, 100% power backup
and advanced waste management systems.

Integrated Annual Report 2024-25 19



Brigade Enterprises Limited

GOVERNANCE

The Pillars of
Prudence

At Brigade Group, governance
forms the cornerstone of our
commitment to long-term
sustainability and stakeholder trust.

Code of Conduct

The Brigade Group Code of Conduct (CoC), rooted

in its core values, serves as a guiding framework for
ethical behaviour and responsible decision-making. It
applies to the Board of Directors, executives and senior
management, ensuring that integrity, fairness and
accountability are upheld across all operations.

The CoC covers key areas such as compliance with
laws, fair dealing, confidentiality, conflict of interest,
health and safety, protection of intellectual property
and company assets and prohibition of insider trading.

These principles are reinforced through training,
oversight mechanisms and a culture of integrity,
supporting Brigade's commitment to ethical
governance and long-term value creation.

During the reporting period, Brigade Group recorded

no legal proceedings related to anti-competitive
behaviour, antitrust violations or monopoly practices,
reflecting our continued commitment to fair and ethical
business conduct.

Brigade Group maintained strong operational
compliance, with only one significant instance of non-
compliance with laws and regulations reported. This
case pertained to a delay in the handover of a unit
brought in before the National Consumer Disputes
Redressal Commission (NCDRC).

20 GRI2-15, 23, 24,27;205-2, 3; 206-1; 3; 418-1

We recognise that our reputation is built on
stakeholder trust and are committed to nurturing
lasting relationships through ethical conduct,
accountability and responsible leadership.

The delay was a consequence of an external regulatory
directive issued by the National Green Tribunal (NGT),
which mandated a 75-metre buffer zone from the lake,
impacting project timelines. This isolated incident
resulted in a fine of 3,54,900.

Brigade Group has taken corrective steps and remains
committed to proactive compliance, continuous
regulatory monitoring and stakeholder transparency to
prevent future occurrences.

During the reporting period, 1,391 employees spanning
senior, middle and junior management levels were
trained in anti-corruption policies and procedures,
ensuring a strong understanding of ethical expectations
and compliance requirements.

¢ No confirmed incidents of corruption

* No employee dismissals or disciplinary actions
related to corruption

¢ No contract terminations with business partners for
such violations

e Seven (7) instances of customer privacy breaches
were recorded, all of which were promptly
investigated and successfully resolved

e No cases on conflict of interest
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1391

Employees trained on anti-corruption
policies and procedures

Zero

Cases on anti-competitive behaviour

During the reporting period, we implemented a
Grievance Redressal Policy specifically for internal
stakeholders, providing employees with structured
channels to raise and resolve concerns, including
those related to human rights, workplace conduct and
ethical issues.

For external stakeholders, including customers,
suppliers and community members, the Brigade Group
offers multiple accessible channels to ensure that
grievances and inquiries are acknowledged, reviewed
and addressed in a timely and appropriate manner.

Internal Communications

Statutory Reports Financial Statements

Zero

Incidents of corruption

Zero

Cases on conflict of interest

Our complaint management system ensures timely
resolution through active involvement of relevant
departments, achieving a 98% on-time resolution rate
across investor, customer, employee and regulatory
complaints in FY24-25.

These mechanisms reinforce our commitment to
stakeholder inclusivity, responsive governance and
continuous improvement.

Stakeholders Communication Channel

Description

Employees Grievance redressal policy

Provides a structured, transparent and
confidential process for addressing workplace
concerns, including those related to human rights,
ethical conduct and professional grievances.

'Write@CMD'

Enables employees to communicate directly
with the CMD, promoting open dialogue and
trust and access to senior leadership.

'Whistleblower@Brigade'
platform

Allows employees to anonymously report
unethical or dishonest practices without fear
of retaliation.

'HR CONNECT' forum

A dedicated platform for employees to engage
with zonal HR teams, supporting prompt

and effective resolution of employment-
related issues.
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External Communications

Stakeholders Communication channel

Description

Customers, heredyou@brigadegroup.com A direct interface to voice concerns related to
suppliers and human rights issues.

community

members Ethics committee A formal avenue for stakeholders to escalate

grievances, ensuring prompt attention
and resolution.

Shareholders

investors@brigadegroup.com

Enables engagement with the

organisation’s leadership.

Our Policies

At Brigade Group, strong governance is anchored in
clear processes, awareness and accountability. Our
policies establish well-defined protocols for workplace
conduct and business operations, ensuring compliance
with regulatory requirements and internal standards.
Designed for clarity and accessibility, these policies
are regularly reviewed and updated to align with
evolving best practices, stakeholder expectations and

Sustainable
Sourcing Policy

Supplier Code of
Conduct Policy

Stakeholder
Engagement @
Policy

Shareholders
Rights Policy 8

Business Continuity

and Disaster

Management Policy

22 GRI2-16,23,24,26

legal frameworks. Oversight is provided by the Board
of Directors and senior management. This structured
approach reinforces ethical decision-making, risk
mitigation and stakeholder trust.

For greater transparency, our key governance policies
are made publicly accessible on our website.

Policy

a5 Y 3

Environmental
Policy
Biodiversity
Policy
/ON

Brigade N
Group
Policies

Diversity, Equity
and Inclusion

&

Human Rights
Policy

Health Safety
and Well-being
Policy
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Brigade Enterprises Limited

Board of Directors

M.R Jaishankar
Fxecutive Chairman

M. R. Jaishankar (aged 71), has over 35 years of experience in the construction and real
estate development industry. He holds a Bachelor of Science Degree and a Master of
Business Administration Degree. His forward-thinking guidance, steadfast dedication
to excellence and focus on meeting customer needs have driven Brigade’s evolution

to a multinational, multi-domain and multi-city organisation. Jaishankar played a
crucial role in establishing the Company as a market leader in real estate development
and his exceptional achievements surpass construction and building. He has made
noteworthy contributions to education, health, community development and social
philanthropy. In September 2022, the Federation of Karnataka Chambers of Commerce
and Industry (FKCCI), honoured his contribution with the Bharat Ratna Sir M Visvesvaraya
Award. He was also awarded an Honorary Doctorate Degree from Bengaluru City
University for his notable contributions to society and impressive achievements in
infrastructure development.

Pavitra Shankar
Managing Director

Pavitra Shankar (aged 44), has been associated with Brigade for over seven years and

is in charge of formulating and executing Brigade's residential business strategy and
fostering its expansion with an emphasis on sales, marketing, finance and customer
experience apart from other functions. She holds a Master of Arts Degree in Economics
and Mathematics from the University of Virginia, as well as a Master of Business
Administration Degree in Real Estate and Finance from Columbia Business School in the
United States. With an overall professional background of over 18 years, she has acquired
extensive experience in consulting, private equity and real estate development.

Nirupa Shankar
Joint Managing Director

Nirupa Shankar (aged 42) has been with Brigade since 2009 and is responsible for
overseeing the hospitality, office and retail operations of the Company. In addition,

she holds responsibility for overseeing Human Resources (HR), Public Relations (PR)

and Innovation apart from other functions. She holds a Bachelor of Arts Degree in
Economics from the University of Virginia and a Master of Science Degree in Hospitality
Management from Cornell University. Nirupa possesses a strong analytical ability and
has embraced a data-driven methodology when it comes to making decisions. She has
prior experience as a Senior Business Analyst at Ernst & Young LLP, where she worked in
various locations including New York, Washington, D.C. and North Carolina. She initiated
the establishment of the Brigade Real Estate Accelerator Program (REAP), which is Asia’s
first real estate accelerator. The primary objective of this program is to provide guidance
and support to high-tech start-ups operating within the real estate sector.

24 GRI2-9



Corporate Overview Statutory Reports Financial Statements

Amar Mysore
FExecutive Director

Amar Mysore (aged 46) has more than ten years of experience in supply chain
management, manufacturing, the power industry and real estate. At Brigade, he plays

a crucial role in liaising with government authorities and statutory bodies, particularly
focusing on residential functions. He is also focused on driving the Company's expansion
plans in Hyderabad, further extending Brigade's footprint in the region. Amar holds the
responsibility of overseeing the business development function of the Company. He

has played a crucial role in procuring renewable energy for our portfolio of businesses.
He holds a Master of Engineering Degree from Pennsylvania State University in the
United States.

Roshin Mathew
Executive Director

Roshin Mathew (aged 62) has over three decades of experience and possesses a wealth
of knowledge in project management, civil construction and real estate development.
He has been with the Brigade Group for nearly twenty years and has been the head of
the Engineering department since 2007. Roshin holds a Bachelor of Technology Degree
in Civil Engineering from Kerala University in India and a Bachelor’s and Master’s Degree
of Science in Building Engineering and Management from the School of Planning and
Architecture in New Delhi.

Pradyumna Krishna Kumar
Executive Director

Pradyumna Krishna Kumar (aged 42) has over 17 years of experience in investor relations
and working with private equity investors. He has been associated with the Brigade
Group since 2009 and has successfully facilitated numerous land acquisitions and
handles all necessary documentation. He holds a Bachelor of Commerce Degree from
the University of Madras and a Master of Business Administration Degree from the Asian
Institute of Management in Manila, Philippines.

Lakshmi Venkatachalam
Independent Director

Lakshmi Venkatachalam (aged 71) has over three decades of experience in the public
sector and she has also worked in development banks. She became a member of the
Indian Administrative Service in 1978 and through her tenure, she occupied various
high-level managerial roles within the State Government of Karnataka such as the
Commissioner of the Bengaluru Development Authority and the Principal Secretary in
the Departments of Industry. She also held esteemed positions within the Government
of India including Director at the Ministry of Steel and Chairperson at the Coffee
Board of India. From 2010 to 2015, she was the Vice President for Private Sector and
Co-financing Operations at the Asian Development Bank. Lakshmi holds a Master of
Arts Degree in Economics and a Master of Business Administration, both from Boston
University in the United States.
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Dr. Venkatesh Panchapagesan
Independent Director

Dr. Venkatesh Panchapagesan (aged 57) has over 20 years of experience in academia
and in the global financial services sector. He is an Associate Professor of Finance at IIM
Bengaluru and also serves as the Head of the N.S. Raghavan Centre for Entrepreneurial
Learning and the Real Estate Research Initiative. Dr. Venkatesh held the prestigious
position of being the sole academic representative from India at the Initiative for Real
Estate at the World Economic Forum. Before joining IIM Bengaluru in September 2011,

he had a professional affiliation with Bridgewater Associates, the largest hedge fund

in the world. In this role, he held the position of Global Currency Trading Strategist

and was responsible for spearheading initiatives to enhance trading and research
analytical infrastructure. From 2005 to 2008, he worked for Goldman Sachs Asset
Management in New York, where he was responsible for overseeing trading research for
their quantitative hedge funds. He is a Chartered Accountant, a Cost Accountant and an
alumnus of [IM Kolkata.

Pradeep Kumar Panja
Independent Director

Pradeep Kumar Panja (aged 69) has more than four decades of experience in finance
and he has served on the Board of The State Bank of India for five years. During his
tenure at SBI, he played a key role in effectively overseeing a wide range of portfolios
including corporate, international, treasury, information technology, retail and transaction
banking. He is also experienced in treasury and investment management and was
Treasury Head at the Global Markets Group. He is a Certified Associate of the Indian
Institute of Bankers (CAIIB) and also holds a Master of Science Degree in Statistics from
the University of Madras.

Velloor Venkatakrishnan Ranganathan
Independent Director

Velloor Venkatakrishnan Ranganathan (aged 72) has over four decades of financial
experience and has worked in India and globally. Before his current role, he was a
Senior Partner and Country Head for Quality and Risk Management at a prominent
global services firm. He has also worked with the International Council for Commercial
Arbitration in Hague, Netherlands; the Conciliation Committee of Independent Experts;
the Governing Board of Bharti Foundation (Airtel); and the Advisory Council of Bharti
Institute of Public Policy at the Indian School of Business (ISB), Mohali Campus. He

is a Chartered Accountant and holds a Degree in Commerce with a distinguished

gold medal. He was honoured with the Sankara Ratna Award by Sankara Nethralaya, a
renowned charitable eye hospital in Chennai.
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Abraham Stephanos
Independent Director

Abraham Stephanos (aged 62) has around four decades of rich and versatile experience
in sales and marketing. He was associated with the Tata Group for over 25 years

in various capacities. Stephanos was Managing Director of Tata Steel Downstream
Products Ltd for around 10 years. He holds a Bachelor of Science Degree in Mechanical
Engineering with a Post Graduate Diploma in Management from IIM, Calcutta
(specialisation in Marketing and Strategic Management).

Padmaja Chunduru
Independent Director

Padmaja Chunduru (aged 63) is a seasoned financial services executive with over 37
years of banking and capital markets experience in India and USA. She has done her
M.Com (Banking and Finance) from Andhra University and is a qualified CAIIB (Certified
Associate of Indian Institute of Bankers). She has led prestigious institutions like NSDL
(National Securities Depository Ltd.) and Indian Bank as the MD and CEQ. As Deputy
Managing Director at SBI (State Bank of India), she led digital banking services and
was the Country Head, SBI -US Operations, for 3 years, from 2014-2017. Ms. Padmaja
has served on the Boards of LIC (Life Insurance Corporation of India), NPCI (National
Payments Corporation of India), ISSA (International Securities Services Association),
ACG (Asia Pacific Central Depository Group), the Institute of International Bankers and
Asia Society, New York.

Currently, she is a member of the Insurance Advisory Committee of IRDAI (Insurance
Regulatory and Development Authority of India) and the CCGS Advisory Council, IMB
(Centre for Corporate Governance and Sustainability, IM Bengaluru). She has been
awarded Best CEO (BFSI) for 2021 by Business Today and Best CEO 2021 for Women
Leadership by Economic Times. She has been acknowledged as one of the Most
Powerful Women (MPW) in Business by Fortune India and Business Today for 2022
and 2023.
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CHAIRMAN'S MESSAGE

Purpose-Led

Growth in a Transforming India

Dear Stakeholders,

It gives me great pride to
present Brigade Enterprises
Limited’s first ever Integrated
Annual Report for FY 2024-25.
This year has been one of
strong performance, purposeful
growth and expanding impact.

Navigating a Dynamic
Economic Landscape

FY24-25 unfolded against the backdrop of a
recovering global economy. While inflationary
pressures and geopolitical uncertainties continue to
pose challenges, India remains a beacon of resilience
and growth. The Indian real estate sector, supported
by robust demand and evolving consumer
preferences, has seen significant momentum,
particularly in residential and premium asset classes.
Government policies favouring infrastructure
development, urbanisation and sustainability have
further reinforced this trend.

Record Financial Performance

Brigade has delivered a year of record-breaking
performance. We achieved our highest ever pre-
sales of 27,847 Crore, a remarkable 31% growth
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over FY23-24, with a volume of 705 Million sq. ft.
launched across 11 projects, the largest in our history.
The average realisation stood at 211,138 per sq. ft., up
by 40%, driven by a focused strategy on premium
residential offerings.

On the commercial front, we launched 2 Million sq.

ft. of office space, with our flagship properties like
Brigade Twin Towers witnessing robust demand from
flex spaces, retail and manufacturing sectors. Mall
consumption also grew by 4% Y-O-Y, underscoring the
strength of our mixed-use ecosystem.

Our total revenue increased by 5% Y-O-Y to 5,314
Crore, while EBITDA grew 21% to 21,654 Crore. Profit
after tax rose significantly to 680 Crore, highlighting
our focus on execution, margin optimisation and
operational efficiency. It is also noteworthy that

our residential segment continues to be debt-free,
reflecting financial prudence and healthy cash flows.



Scale, Diversification
and Innovation

We launched over 9.5 Million sq. ft. across 11 projects,
our highest ever and expanded into mixed-use and
plotted developments. Our commercial leasing
portfolio now spans 9 Million sq. ft., with demand
driven by marquee tenants across manufacturing,
flex and IT sectors. Orion Malls continue to lead with
high footfalls and trading density, supported by green
operations powered by 80% renewable energy.

The hospitality vertical, now comprising 9 operating
hotels and ~1,600 keys, posted strong profitability with
branded assets under global operators. Our clubs and
convention centres continue to be benchmarks in
experiential service.

ESG: Built into the Blueprint

Brigade is advancing confidently on its net zero

by 2045 roadmap. FY25 saw a 3X increase in
renewable energy usage, an 8.8% reduction in
energy consumption and a 17.5% drop in operational
emissions compared to the previous year. We have
now planted over 1lakh trees, with another 1lakh
scheduled and have cumulative 16.35 Million sq.ft. of
Certified Green Space and it is a a testament to our
environmental stewardship.

Our ESG monitoring tech platform went live this
year, improving transparency and accountability
across projects. Climate and biodiversity risks
have also been integrated into our enterprise risk
management framework.

Commitment to People
and Communities

Our purpose extends beyond commercial

success. The Brigade Foundation continues to
uplift communities through education, health and
skill development initiatives. The Indian Music
Experience Museum, India’s first hi-tech interactive
music museum, remains a proud symbol of

cultural investment.

Corporate Overview
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Workplace inclusion and diversity are progressing
steadily, with 33% of our Board now represented

by women, moving towards our 50% goal by 2028.
Recognised for 14 consecutive years as a Great Place
to Work, Brigade remains an employer of choice in the
real estate sector.

Looking Ahead

Looking ahead to FY25-26, we have a strong launch
pipeline of ~15 Million sq. ft.,, including key projects in
fast-growing metros. The planned IPO of Brigade Hotel
Ventures Ltd. will unlock value and support further
scale in our hospitality business. Simultaneously, tech-
led platforms such as Brigade REAP and initiatives like
Here4You and Brigade Plus will continue to enhance
customer and partner experiences.

With an investment-grade balance sheet, a pan-South
India presence and a diversified portfolio, Brigade

is well-positioned to sustain momentum. Our focus
remains clear: responsible growth, innovation-driven
execution and lasting value creation.

Gratitude

We are not just building structures, we are shaping
experiences, environments and futures. | extend
sincere thanks to our shareholders, employees,
customers and partners for their continued trust
and support. Together, we will keep transforming city
skylines and lives.

Warm regards,

M.R. Jaishankar

Executive Chairman
Brigade Enterprises Limited
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MD'S MESSAGE

Building with

Purpose

FY 2024-25 was a milestone year — one that
broadened our presence, strengthened customer trust
and sharpened our focus on delivering quality at scale.
But more than that, it was a year in which we brought
our Net Zero vision to the forefront of our agenda.

Our commitment to sustainability is no longer a
distant goal — it is a defining part of how we think,
plan and build. As we continue to scale our residential
footprint, it has been our mission to ensure that our
environmental responsibility matches the ambition of
our growth. From low-carbon construction methods
and energy-efficient design to meaningful green
certifications, we are embedding climate-conscious
choices into every phase of development.

We closed the year with record-breaking presales
of 7,847 crores—a 31% increase over the previous
year. More than half of this came from new launches,
reaffirming that well-designed, well-located and
well-managed projects continue to resonate with
today’s homebuyers.

Increasingly homebuyers are looking for elevated,
premium lifestyles. In response, we are expanding
our presence in the premium and luxury segments
with carefully curated projects like Brigade Insignia,
Brigade Icon and Brigade Gateway (Bengaluru and
Hyderabad). These developments embody our focus
on design excellence, high-end amenities and refined
living experiences. The response has been especially
encouraging toward our emphasis on sustainability,
lifestyle and thoughtful design. Today’s buyers are
choosing homes that elevate everyday living—and that
is precisely what we aim to deliver.

Chennai and Hyderabad are no longer emerging
markets for us—they are central to our next phase of
growth. Chennai, is on track to become our second-
largest residential market, driven by the rising demand
for integrated, design-forward developments. Brigade
Icon on Mount Road—a marquee project in the heart
of the city—will define our next chapter. With its
strategic location, high-end positioning and brand-
defining architecture, Icon is designed to become a
landmark destination in Chennai. In Hyderabad, the
launch of Brigade Gateway at Neopolis—a world-
class, integrated lifestyle enclave that brings together
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premium residences, retail, hospitality and commercial
spaces is a clear statement of our intent for the

city. As Hyderabad continues to evolve as a tech

and innovation hub, Gateway is positioned to serve

a new generation of aspirational, quality-conscious
homebuyers and businesses.

One of our proudest moments this year was the launch
of Brigade Citrine—India’s first Net Zero residential
development. Located in East Bengaluru, Citrine
reflects our deep and growing commitment to climate-
conscious development. It embodies our belief that
sustainability should not be a trade-off, but a triumph—
where smart water recycling, energy efficiency and
solar integration come together to create homes that
are as responsible as they are refined.

As we grow, we continue to invest where it matters
most: in design, in people and in relationships. We
believe success is not just about scale but about
staying true to what we promise—and delivering
more than what is expected. Enhancing the home
ownership journey is Brigade Plus Interiors which has
crossed 2100 Cr in bookings the last financial year.
This marks a 54.6% year-on-year growth, a strong
validation of our focused efforts on quality, customer
experience and timely execution. Furthermore, our
Rentals & Resale business continues to demonstrate
remarkable traction, showing an impressive 483.3%
growth over the previous year. This momentum reflects
increasing customer trust, repeat transactions from
Brigade homeowners and enhanced service delivery
across markets.

We thank our teams, partners and customers for
making FY 2024-25 a significant year. Together, we are
shaping neighbourhoods, supporting cities and creating
spaces that endure.

Pavitra Shankar
Managing Director
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JMD'S MESSAGE

Shaping the
Future

This year, we bridged long-term vision with on-
ground transformation. Across asset classes, we
delivered growth, expanded in markets and deepened
our commitment to innovation, sustainability and
community. From residential and retail to offices and
hospitality, each vertical gained new momentum,
backed by our values of quality, technology and
stakeholder-first thinking.

This year, we launched the Earth Fund—India’s first
and only venture capital platform dedicated to
sustainability and PropTech in real estate. It is a €300
Crore partnership between Brigade and Gruhas,
created to back high-growth startups focused on
decarbonisation, digitalisation and disruption in
construction, design and development.

As buildings and construction contribute nearly 39% of
global CO, emissions, the responsibility on developers
has never been greater. With Earth Fund, we aim to

be more than just capital providers—we are offering
market access, enterprise support and strategic
mentorship to the startups reshaping our industry.

At the heart of our innovation journey is Brigade
REAP, Asia’s first real estate accelerator. REAP has now
supported over 82 startups, of which nearly 45% have
secured further investment and are actively solving
challenges across the real estate value chain. These
partnerships exemplify our approach to ecosystem-led
transformation. Additionally, its accelerator portfolio
companies raised over 265 crore in follow-on funding.
These startups are not only scaling but also delivering
tangible impact across the built environment. Retail
continued to evolve as a key experiential driver. This
year marked a significant expansion of our retail
portfolio with the South India debut of global icons
UNIQLO and LEGO, the Bengaluru launch of Cinnabon
and Paul Café and the addition of the famed Magnolia
Bakery to our portfolio, along with many more exciting
brand additions across our three malls and a vibrant
mix of F&B offerings within and beyond mall premises.
These upgrades are part of our vision to build lifestyle
destinations that offer more than retail spaces that
foster community engagement, social interaction and
brand-led experiences.

Financial Statements

Statutory Reports

Brigade’s office portfolio includes a planned
development pipeline of approximately 10 Mn Sqft over
the next five years, with projects under various stages
of execution across Bengaluru, Chennai, Hyderabad,
Ahmedabad, Kochi, Thiruvananthapuram and Mysuru.
In Hyderabad, our Brigade Gateway model integrates
work, living and recreation into one vertical ecosystem.
The inclusion of premium offices, hotel, retail and
residences within one precinct demonstrates our
ability to masterplan urban experiences that drive
productivity and quality of life.

Another highlight this year was the scaling of
BuzzWorks, our coworking and managed office
platform. Now active in 18 centres, with plans to double
in the coming year.

Through the Brigade Foundation, we also made
significant strides in community impact. The
complete renovation of Venkatappa Art Gallery is
a standout initiative—restoring a cultural landmark
while reimagining it as a hub for art, creativity and
civic engagement.

As we enter a new financial year with 15 Million sq. ft.
in the pipeline, our priorities are clear: to scale with
responsibility, invest in innovation and deliver on our
purpose—to create spaces that enable people to live
better, work smarter and experience more.

To all our stakeholders—thank you for your continued
belief in our journey. Here’s to scaling, not just for profit,
but for positive, lasting impact.

Nirupa Shankar

Joint Managing Director
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The Indian economy is one of

the fastest-growing in the world,
supported by resilient consumption
and sustained government spending.
As a more educated and aspirational
younger population from rural

areas seeks new opportunities,
urbanisation continues to accelerate.

This shift is fuelling growing demand not just

for housing, but also for quality infrastructure,
entertainment and commercial spaces that enhance
urban living. At Brigade, we see this evolving
landscape not just as a business opportunity, but

as a responsibility. It is a goal that inspires us

to build thoughtfully and inclusively. Through our
diverse offerings across residential, commercial,
retail and hospitality segments, we are committed to
delivering real estate solutions that are future-ready,
sustainable and community-focused, creating an
impact that endures for generations to come.
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Business Segments

1] Residential

The evolving residential housing segment in India

now demands homes that blend luxury, technology
and sustainability — expectations Brigade fulfils
through decades of expertise and an industry-leading
commitment to net zero by 2045. As our largest
revenue contributor (38% of FY25 presales), the
residential segment achieved record performance
with 27,567 Crore presales across 6.75 Million sq. ft.,
supported by our highest-ever launches of 9.5 Million
sqg. ft. Beyond numbers, we build emotional connections
through thoughtfully designed enclaves.
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Our Bengaluru-rooted expertise now extends across
Chennai, Hyderabad and Mysuru, offering apartments,
villas and plotted developments where state-of-
the-art fitness centres, infinity pools and open

layouts converge with ESG-tech platforms to create
sustainable lifestyles. These are not just homes, but
carefully curated ecosystems — whether it is young
professionals finding their first apartment near business
districts, or families enjoying clubhouses designed in
collaboration with renowned wellness experts.

Brigade Gateway, Hyderabad @
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Key Highlights

Branded residences are also on the rise in India.
Notable developments like Brigade Icon and
Brigade Insignia.

Brigade pioneered the enclave concept in Bengaluru—
self-contained, integrated communities that blend

Statutory Reports Financial Statements

enclaves, each designed to offer a holistic lifestyle.
These include landmark developments such as
Brigade El Dorado, Brigade Millennium, Brigade
Metropolis, Brigade Gateway (Bengaluru), Brigade
Orchards, Brigade Meadows, Brigade Cosmopolis,

residential, commmercial, retail and recreational
spaces. Over the years, we have developed eight such

1,567 c-

Record presales

29% Y-O-Y growth

9-5 Mn sq. ft.

New launches (11 projects)

Projects Completed in
FY25

e Brigade Cornerstone Utopia —
Eden, Serene, Tranquil, Halycon

e Brigade El Dorado — Galium,
Helio, Jasper, Feldspar, Krypton

e Brigade Citadel — Phase 1,
e Brigade Gem

e Brigade Xanadu - Destino

6.75 Mn sq. ft.

Sales volume

31% Y-O-Y growth

Top 10

Listed developers in India

Projects Under
Construction FY25

e Brigade Sanctuary (Bengaluru)
 Brigade Valencia (Bengaluru)

* Brigade Icon (Chennai)

e Brigade Gateway (Hyderabad)
e Brigade Altius (Chennai)
 Brigade Citrine (Bengaluru)

» Brigade Eternia (Bengaluru)

Brigade Golden Triangle, Brigade Exotica, and
Brigade Cornerstone Utopia.

%11,205/sq ft.

Average realisation

40% Y-O-Y growth

100"‘ Mn sq. ft.

developed to date

Competitive
Differentiation

e Strategic Product Portfolio:
Curating premium developments
at optimal locations with value-
driven pricing to match evolving
market demand.

e Landowner Partnerships:
Fostering collaborative
relationships through ethical
engagements anchored in our
QC-FIRST values framework.

e Brand Leadership:
Driving customer engagement
through cutting-edge marketing
and our signature 'Here4You'
relationship platform.

e Community-Centric
Development: Pioneering
integrated townships that
redefine urban living through
thoughtful master planning.
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N Commercial

Brigade delivers South India's most strategically located
Grade-A office spaces, combining prime business
district access with institutional-grade infrastructure.
Our commercial portfolio — spanning Bengaluru,
Chennai, Kochi, Mysuru, GIFT City, Gandhinagar and
Thiruvananthapuram — is engineered to enhance
enterprise productivity through:

¢ Prime Connectivity: All developments situated
within 30 minutes of major transport hubs, including
international airports and metro junctions

¢ Future-proof Design: Buildings with 45%+ daylight
penetration and LEED Platinum standards

Integrated Annual Report 2024-25

¢ Flexible Enterprise Solutions: BuzzWorks
offers configurable spaces from 10-seat startup
pods to 50,000 sq. ft. corporate campuses, all
featuring biophilic design and plug-and-play
technology infrastructure

As one of South India's top three office developers

by leased area (JLL 2023 Report), we transform
commercial real estate from functional spaces

into strategic business assets. Our portfolio spans
approximately 8 Million sq. ft., with 22 Million sq. ft. of
completed commercial projects and an occupancy
rate of 90% across 8 Million sq. ft. of operational assets,
housing over 100 enterprise tenants.

@ Brigade Tech
Boulevard, Chennai

(Artist's Impression)
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Key Highlights

Leasing Momentum BuzzWorks Expansion Awards
90% 6,200 New Locations Best
Occupancy Desks currently Added in FY25 Commercial
in operation Hyderabad — HITEC City Developer —
31% (Q4 FY25 launch) South India
Revenue growth 3,500 ET Now
(Y-0-Y) Desks to be added over  Planned
the next 7 months Expansions
8.13 Mn sq. ft. in FY26
Operational portfolio 100% - Hyderabad
Y-O-Y growth in - Chennai
0.66Mn sq. ft. Y-O-¥ desk capacity - Mumbai
Operational Assets Competitive Differentiation
of FY25 * Sustainability Leadership:

* World Trade Center Kochi - 78% of operational portfolio LEED

* Brigade International Financial Platinum/IGBC Net Zero certified

Centre (GIFT City) - 40% energy reduction via smart

e Brigade Tech Gardens (Bengaluru) building tech

¢ Tenant-Centric Innovations:
Commercial Projects - BuzzWorks 2.0 with Al-powered
Under Construction FY25 workspace analytics

* Brigade Square - WTC Premium Lounges for CXO suites

e Arcadia at Brigade
Cornerstone Utopia

¢ Portfolio Strength:

- 90% occupancy in Grade A assets

e Brigade Padmini Tech Valley (vs. 88% industry avg.)

e Brigade Tech Boulevard

e Brigade Vantage at Mysore
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Brigade Enterprises Limited

Y Retail

Brigade's retail portfolio exemplifies our commitment

to creating high-value commercial assets through
meticulous location strategy and design innovation. Our
flagship Orion Mall at Brigade Gateway stands as South
India's premier retail destination, attracting 18 Million
annual visitors with its iconic architecture and curated
brand mix of 70+ international tenants. This success
has been replicated through subsequent developments

including Orion Avenue and Orion Uptown, which
combine premium retail spaces with experiential

Key Highlights

e With an average trading density above ~2,600,
Orion Mall at Brigade Gateway ranks among the

top 5 malls in the country

e In terms of trading density, over 25% of total

brands in Orion Mall at Brigade Gateway are the

best-performing stores in South India

Zero

Discharge in terms of
water/waste usage

~1.3 Mn sq. ft.

Operational portfolio
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offerings. All Brigade retail assets are strategically

positioned in high-growth urban corridors, featuring

ESG-compliant designs and technology-enhanced

customer experiences that consistently deliver 25%
higher sales per square foot than market averages. With
two additional mall developments planned for FY26-

27, we continue to redefine India's retail landscape

through spaces that blend commercial viability with

community value.

e Renewable energy contributes towards ~80%
of overall power consumption, resulting in
annual CO, savings of ~5 Million tonnes

e Orion Mall has received honours from most of
the recognised industry bodies in India

1.6 Mn

Average footfalls across
the malls

250"' Mn sq. ft.

Prominent retailers

Arcadia at Brigade Cornerstone @
Utopia, Bengaluru

(Artist's Impression)
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Competitive Differentiation

e Footfall Performance: e Sales and Trading Metrics: e Category Mix and Leasing:
- Orion Mall recorded a growth - Retail sales grew by 3.6% - 10% of total revenue
of 0.8% over Q1 FY25 Y-O-Y in FY25 came from experiential
- Despite the dip, overall retail - Trading density (sales per ca:eg:)rlles sui:h BIRSECh
engagement remained stable carpet area) improved by 2.1% entertainmen
over FY24 - 78% of anchor store leases

were successfully renewed

- Orion Gateway reported a .
during the year

strong trading density of

22,500+ per sq. ft. - 8 new international
brands were added across
retail assets

Integrated Annual Report 2024-25
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<> Hospitality

Brigade's hospitality business comprises Brigade
Hotel Ventures Limited (BHVL), which manages
the Group's hotel portfolio, and Brigade Hospitality
Services Limited, which oversees its clubs and
convention centres.

Brigade Hotel Ventures Limited (BHVL) is the
subsidiary of Brigade Enterprises Limited. As of March
31, 2025, the platform includes 9 operating hotels

Key Highlights
9

operating hotels with

1,604

keys

30

restaurants and bars
across the portfolio

35.45%

EBITDA margin

Integrated Annual Report 2024-25

with 1,604 keys, with 5 hotels under development
expected to add 960 keys.

The company is the second-largest owner of chain-
affiliated hotels and rooms in South India among
private hotel asset owners with more than 500 rooms
nationwide. Its hotels are located in demand-led
micromarkets with proximity to commercial hubs, IT
corridors, and premium residential catchments.

S}

hotels under development with

960

keys

~2.15 Mn sq. ft.

of MICE facilities

100%

of operating hotels EDGE certified
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Competitive Differentiation

Focused

Development Strategy:

Brigade's approach is
location-led, identifying
sites near airports,
business districts,

and high-footfall

retail catchments.

The business model

is asset-heavy

at the ownership

level but relies on
professional third-
party management for
operations, with global
hospitality brands
serving as operators.
These strategic
partnerships offer
access to international
marketing platforms,
technical know-how,
and operating systems.

e Strong Operating
Discipline:
The company
retains oversight of
hotel operations by
monitoring operator
performance, setting
targets, and optimising
cost structures. In
FY2025, Brigade
implemented cost-
control measures
including better
space utilisation,
energy optimisation,
shared services,
and manpower
rationalisation. These
initiatives supported a
healthy EBITDA margin
of 31%.

Designed

for Experience:

All Brigade hotels are
designed to deliver a
comprehensive guest
experience, including
fine dining, wellness
facilities, and event
spaces. As of March
31, 2025, the portfolio
included 30 restaurants
and bars and MICE
facilities covering ~2.15
lakh sq. ft.

Statutory Reports
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Commitment to
Green Hospitality:

In June 2025, all
operating hotels
received EDGE
(Excellence in Design
for Greater Efficiencies)
certification, awarded
by the International
Finance Corporation
(IFC). The certification
recognises at least 20%
reduction in energy
and water consumption
and significant savings
in embodied carbon
through thoughtful
material selection.

® ibis Styles,
> Mysuru

e
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Value Creation Model

Inputs

®

A
=

42

Financial Capital
Net worth: 5,91,534 Lakhs
Net Debt: 2,01,346 Lakhs*

Shareholder equity:
25,63,845 Lakhs

Manufactured Capital

Construction expenditure:
22,03,812 Lakhs

Area under construction:
26Mn sft

Planned area: 10.3 Mn Sft

Intellectual Capital

No of years of sectoral
experience: 40

Investment in Brigade REAP:
2200 Lakhs

Human Capital
No of employees: 5,527

Training & Development
Sessions: 28,136

Expenditure on staff welfare:
22,289 Lakhs

Operating expenditure:
23,66,000 Lakhs

Working capital:
22,37,393 Lakhs

No of ongoing projects: 45

Percentage of material
sourced from local suppliers:
99.87%

Expedniture on design
& innovation/ R & D:
25,364 Lakhs

Collaborations/associations
with organisations (No.): 10

Employees and workers
trained for safety
parameters: 100%

Linking of ESG parameters to
KPIs: Completed for the Key
Roles and work in progress
for all employees

Social and Relationship Capital

CSR Expenditure:
21,072 Lakhs

Natural Capital

Energy Consumption:
6,01,061GJ

Renewable Energy
Consumption: 89,477 GJ

Water Consumption: 1,728
Million Liters

GHG emission:
4,83,361tCO,e

% Suppliers/Contractors
reached through trainings: 2%

Recycled material
consumption: 36,226 Tonnes

No. of EIA Conducted: 4 Nos

Total expenditure on
Environmental Initiatives:
23,56,23,442

* including Debentures/loans of PE Partners

Integrated Annual Report 2024-25

Value Creation
Process/ Approach

Vision
To be a world-class organisation in our
products, processes, people and performance.

05

Mission

To constantly endeavour to be the preferred
developer of residential, commercial and
hospitality spaces in the markets in which we

operate, without compromising on our core
values, for the benefit of all stakeholders.

Y

Core Values

QC-FIRST APPROACH
* QUALITY

CUSTOMER CENTRICITY

FAIRNESS

INNOVATION

RESPONSIBLE SOCIALLY

TRUST
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Output

Financial Capital

Growth in net worth over the
reporting period: 66%"

Credit Rating: ICRA A+

Manufactured Capital

Total area completed during the
reporting year: 7 Million

Number of Projects Completed:
1.5 Project Every Month

Intellectual Capital

Enhanced Product &
Service Offerings

Human Capital

Employee Retention Rate: 90%

Diversity Ratio (e.g., % Female
Employees, % Differently-abled
Employees): ~19%

Corporate Overview

Repayment of interest on capital
or of debt: 246,715 Lakhs

Return on equity: 12.90%

Project Completion Rate: 18

Total Training Hours: 1,43,930

Average Training Hours per
Employee (Hour/Employee): 43.4

Social and Relationship Capital

Total Number of Customers:
45,000

Net Promoter Score (NPS): 84 in
the real estate vertical

Customer Satisfaction Score:
4.6 out of 5

Natural Capital

Total Energy
Consumption: 166961IMWh

No Reduction in
Water Consumption

Water Recycled/Reused: 52%

Investors 2 Customers

* including the QIP

Market Share: 7% in Bengaluru

Total CSR Expenditure:
21,072 Lakhs

Profits Spent on CSR: 2%

Number of Beneficiaries
Reached: 2,267

Scope 1Emissions (Direct, tonnes
CO,e): 6,401tCO,e

Scope 2 Emissions (Indirect,
tonnes CO,e): 30,757 tCO,e

Scope 3 Emissions (Supply Chain,
tonnes CO,e): 4,46,204 tCO,e

3 Employees 4 \Workers

5 Lenders

Stakeholders
Involved

1 3 5

2 7

1 2

3 7

3 4

2 6

7 8

1 2

6 Suppliers/
vendors

Statutory Reports
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Brigade Enterprises Limited

STAKEHOLDER COMMUNICATION

Engage. Empowver.

FElevate.

Our business drivers As part of this, we continually strengthen our sustainability strategy and
disclosures through ongoing and meaningful stakeholder engagement. By
form the foundation of actively engaging with a diverse group of stakeholders, including employees,
our Str‘ategic dir‘ection kc)ust.omers, inyestors, sup?pli.ers, c.ommuni.ty membel.rs and regulatory '
odies, we gain valuable insights into their expectations, address material
and |Qng—te|"m issues and incorporate their feedback into our planning and decision-
making processes.

value creation.

Over the past year, we conducted extensive stakeholder engagement
through a variety of channels, including surveys, meetings, interviews,
conferences, training programmes and feedback sessions.

® Brigade Insignia, Bengaluru
Artist's Impression)
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Statutory Reports Financial Statements

Frequency of

Channels of Communication Relevant Matters

BOCW etc.
Health camps

Hazard identification and
risk assessment

Safety committee meeting
Incident investigation

National Safety Week celebration
Road Safety Week

Fire Service Week

World Environment Day
celebrations for planting trees

Height work
safety demonstration

Emergency demonstration and
conducting mock drills

Safety Poster
Painting competition

Introduction to BOCW Act

Engagement
A Board of Directors
* Board Meetings Regular Consultation, participation and sharing of information on:
e Annual General Meeting Annual e Ensuring regulatory compliance.
e Driving growth and profitability.
¢ Maintaining fiduciary accountability to shareholders.
¢ Defining strategy for the Company and the corporate
governance, including ESG.
e Managing enterprise risks.
e Discussion on CSR initiatives.
&% Channel Partners
e Meetings Weekly Consultation and information on:
* Feedback Monthly e Gaining insights into customer needs and market trends.
Quarterly e Understanding the competitive landscape.
e Identifying suitable tenants, assessing credit worthiness and
aligning space requirements with property offerings.
e Leveraging market insights, tenant demand trends and
negotiation expertise to maximise deal value for both parties.
¢ Developing strategies for property promotion, tenant
outreach and market penetration.
£y Contractual Workforce
Induction programme Regular e Consultation and sharing information on: Knowlegde transfer
Toolbox meetings Daily and job training.
Job-specific EHS training and Weekly e Creating awareness of EHS and other statutory compliances.
other awareness sessions — N e ¢ Discussing issues related to the workplace and

working environment.

Sharing information on changes required in
internal processes.

Identifying the exact root cause of the incident.

Construction activity and operational control procedures.
Conducting tree plantation drives.

Sharing benefits of registering as a BOCW beneficiary.
Statutory compliance.

Conducting kick-off meeting before commencing the project.

Workshop mode training for EHS implementation
and monitoring.

Hazard identification and risk assessment are conducted for
all construction activities.

Demonstrating construction emergency.

Celebrating Road Safety Week, National Safety Week and Fire
Safety Week.

EHS concern meeting.

GRI2-29 45
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Channels of Communication

Frequency of

Relevant Matters

Engagement
& Customers
e Here4You (online feedback) Monthly Consultation and sharing information on:
¢ Belong Community App for Quarterly ¢ Understanding customer preferences, behaviours
1. Visitor management and expectations.
2. Complaint management ¢ Discussing areas for improvement.
e ST o o fCeIeb_ratory en,cgag_emenzi dulrlng |IrT1po|rt§nt days and festivals,
plate recognition ostering community and cultural inclusion.
e etaath o Creatl.ng a dedlc§ted help desk for managing feedback and
resolving complaints.
5. Community engagement . . .
e Biannual customer satisfaction (CSAT) surveys for structured
6. Notice board performance assessment.
7. Amenity booking ¢ Monthly client meetings for updates and discussions.
* Exposand events e FM Insight — our monthly newsletter to share updates,
e Meetings initiatives and achievements.
e Webinar ¢ Conducting safety-focused activities including periodic
evacuation drills.
e Engaging informally through flea markets, sports events and
blood donation camps.
¢ Organising occasional community meals such as gala dinners
and lunches to enhance relationship building.
é% Employees
e Town halls Weekly Consultation, participation and sharing of information on:
e Team building activities Quarterly e Promoting health, safety and overall well-being across
e Leadership talk Half yearly LG S EIO:
« Engineers meet N ¢ Investing in upskilling, tr.a.mlng and continuous skill
development opportunities.
e Surveys and feedback Need-based

Celebration of festivals
Mentoring and counselling
Virtual and physical training
Team lunch/dinners

Sports events

Advancing diversity, equity and inclusion across roles
and functions.

Ensuring an equal opportunity workplace that respects
all individuals.

Reinforcing the importance of collaboration and teamwork to
drive performance and innovation.

Sharing regular updates on business performance to align
teams with organisational goals.

Organising team-building activities to strengthen cohesion
and morale.

Providing clear and accessible grievance redressal channels
to foster a culture of trust and accountability.

46
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Frequency of

Channels of Communication
Engagement

Corporate Overview Statutory Reports Financial Statements

Relevant Matters

45 Investors and Shareholders

e Annual General Meeting Regular
e Conferences
e Investor meetings

¢ Press Release/Media interaction

Consultation and sharing information on:

Assessing operational and financial performance
Defining long-term business strategy

Evaluating business model capability to generate value
Building strategic collaborations and partnerships

Discussing the quarterly investor presentation on all of
the above

© Non-Government Organisation (NGOs)

e ESG SteerCo meetings Regular

e ESG Working
Committee meetings

e Monthly ESG bulletin

e ESG training and
awareness workshops

e Feedback

Participation, consultation and sharing of information on:

Identifying levers to reduce sustainability risks and create a
positive impact in the long run.

§& Suppliers and Vendors

e Meetings Regular

e Press conferences and Media Kit

Participation, consultation and sharing of information on:

Understanding business product and service requirements.
Enhancing supply chain resilience and risk management.
Gaining insights from their respective industries.

Aligning expectations on sustainability integration via goods
and services purchased or procured.

Adopting updated software for digitalising the data collection
process from vendors on their green practices.

Training vendors to use updated software to standardise the
data collection process.

GRI2-29 47
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Brigade Enterprises Limited

MATERIALITY

Focused on What Truly

Matters

Environmental, Social
and Governance (ESG)
considerations continues
to gain prominence not
only due to regulatory
requirements but also

Both local and international stakeholders are now more aware of
sustainability, with a particular focus on ESG-related performance
and transparency.

In this reporting year, we have continued to prioritise the twelve
material topics identified as very high priority in the materiality
assessment conducted in FY22-23. These priorities were
determined using a structured materiality matrix that evaluated the
significance of ESG issues from both stakeholder and organisational
perspectives. For a detailed view of the materiality process and the

full list of identified topics, please refer to our previous sustainability
report here.

because of increasing
stakeholder expectations.

<
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-
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Labour Practice Performance
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Technology and Responsible [ )
Innovation Marketing Data Privacy and
Cyber Security
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\ — T
i : =N
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Governance
N
@
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Social . y Environment

Materiality Topics in Order of Importance

Very High High Medium
o M1 Water Management ® M13  Opportunities in Green ® M21 Transparency
@2  GHG Emissions Euntdn;g andd.Tthlgd— and Disclosures
arty Accreditations
® M3  Business Conduct T te Citi - @ M22 Asset Management
and Compliance orpor.a © Ltizenship ® M23 Regulatory Compliance
and Philanthropy
® M4 ESG Governance . M24  Technology and Innovation
M15  Talent Attraction
M5  Health and Safety and Retention M25  Labor Practice Indicators
M6  Human Rights @ M16  Sustainable Supply Chain ® M26 Policy Influence
M7  Tenants and Community M17  Diversity, Equality
M8  Human Capital and Inclusion
Development MI18  Data Privacy and
@ M9  Materials Cyber Security
@ MIO  ESG Risk Management M19  Responsible Marketing
@Ml Waste Management ® M20 Economic Performance
@® M12  Biodiversity
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Brigade Enterprises Limited

Materiality Assessment

Environment

Brigade Group integrates sustainability into its
operations through responsible resource use and
strategic action across key environmental areas.

To manage water efficiently, the Brigade Group uses
rainwater harvesting, wastewater treatment and zero
liquid discharge systems, supported by smart meters
and curing compounds. It addresses GHG emissions
through renewable energy adoption, energy-efficient
design and green construction practices and has
committed to net-zero emissions by 2045, aligned
with SBTi.

Sustainable material sourcing is ensured via low-
carbon, recycled and locally sourced materials, while
harmful substances are avoided through adherence
to a Red List protocol. Waste management follows a
circular economy model focusing on reduction, reuse
and recycling.

The Brigade Group also promotes biodiversity
by preserving native species, transplanting
trees, rejuvenating water bodies and meeting
annual afforestation targets to support urban
ecological regeneration.

Social

Brigade advances social responsibility
through initiatives in health and safety, human
rights, community engagement and human
capital development.

It targets 100% occupational health and safety training
for its workforce by 2025 and WELL Health-Safety
certification for all leased assets by 2028. The Brigade
Group aims for SMETA certification by 2025 and
alignment with global labour standards by 2026. It also
plans to join the UN Global Compact by 2028.

95% of procurement is domestic, strengthening local
supply chains. Brigade also plans to introduce an NPS
mechanism by 2025 and integrate Green Clauses in
lease agreements by 2027.

Human capital development includes training, women-
led leadership and inclusion programmes to build a
diverse, future-ready workforce.

Governance

Brigade maintains robust ESG governance and
compliance through a three-line ESG model introduced
in FY22-23. This integrates sustainability into strategy,
risk and execution, ensuring transparency and
stakeholder alignment.

Proactive ESG risk management reinforces financial
stability, legal compliance and long-term resilience in a
dynamic business environment.

”"'Wk ‘lu-.
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Management of Material Areas

©

Corporate Overview

M1: Water
Management

Operational Impact — High Significance

Water is a critical operational resource for Brigade
Group across development, lease rental, hospitality and
facility management activities. The Group recognises
both the strategic value and risk of water and has

taken significant steps to embed sustainable water
management practices across its value chain.

Actual
Positive Impact:

Strategic sourcing and rainwater harvesting
initiatives have significantly reduced freshwater use
across the Group.

Water efficiency per unit of revenue has improved,
particularly in the lease rental segment.

Adoption of water-saving technologies, curing
compounds and widespread wastewater recycling
has enhanced circularity.

Installed a 65KL rainwater harvesting tank at
Brigade Southfield.

Promoted conservation through partnerships and
awareness programmes.

Reclaimed water is utilised for flushing, cooling and
cleaning operations across projects.

The Group recorded that 52% of its water use,
equivalent to 898.27 Million litres, was met through
recycling, representing a 13.6% increase from the last
reporting year.

Reduced freshwater use and supported groundwater
recharge through treatment systems and recharge
pits, restoring an additional 45.69 Million litres of
water, which is a 21% increase from the previous year.

Brigade’s Citrine is designed to be 66% water self-
sufficient, significantly reducing reliance on water
tankers and supporting long-term sustainability and
cost efficiency.

Statutory Reports Financial Statements

Negative Impact:

Internal awareness of the Group’s Water Positivity
2030 goal remains limited and requires further
integration across departments and stakeholders.

Total water consumption across all verticals reached
1,727.65 Million litres during the reporting period,
marking a 27% increase from the previous year.

Potential
Positive Impact:

Continuing progress achieving water positivity
by 2030, including expanding wastewater
recycling coverage.

Strengthening focuses on efficient
water management.

Minimising freshwater usage wherever possible.

Enhancement of Brigade's leadership in sustainable
water stewardship through policy, practice
and partnerships.

Negative Impact:

&

Operational risks in water-scarce regions or
geographies with stringent regulatory frameworks.

Reputational risk if water resources are not managed
responsibly in sensitive areas or during peak
demand periods.

M2: GHG
Emissions

Operational Impact — High Significance

Brigade Group recognises that climate change presents
both as a material risk and a strategic opportunity.
Addressing greenhouse gas (GHG) emissions is

central to the Group's long-term sustainability vision
and net-zero commitment.

Actual
Positive Impact:

Strategic sourcing and rainwater harvesting
initiatives have significantly reduced freshwater use
across the Group.
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Management of Material Areas

Scope 1and Scope 2 emissions are rigorously
measured and managed, ensuring transparency
and accountability.

Group-wide tracking of Scope 3 emissions has been
initiated, improving the accuracy of the Group's
emissions inventory.

Brigade successfully met its short-term target by
becoming a signatory to the Science Based Targets
initiative (SBTI).

Expanded on-site solar power generation by utilising
rooftops across properties.

Tracking of emerging renewable energy technologies,
such as battery storage, has been initiated.

Renewable energy comprised 14.3% of total energy
use this year, up from 7.4% in the previous year and
marking a threefold year-on-year increase.

Brigade Citrine, among India's first net-zero carbon
residential projects, showcases the Group's climate
leadership and helps mainstream low-carbon design
across future developments.

Negative Impact:

52

Continued reliance on grid-based electricity remains
a key contributor to GHG emissions.

Highlights the need to accelerate the transition to
cleaner energy sources.

Brigade Enterprises Ltd recorded a 48% increase
in energy consumption, driven by an expanded
reporting boundary and a rise in real estate and
hospitality projects.

Scope 2 emissions rose significantly to 30,756.80
tonnes of CO,e, reflecting a negative environmental
impact. This increase was largely driven by higher
electricity consumption due to the expanded

scale of projects, hospitality units and lease rental
properties in operation.

Total Green Certified Portfolio (Pre+ Final) is 16.35
Million Sq. Ft., which is less than the previous
reporting year.

GRI3-3

Potential
Positive Impact:

Brigade has set bold long-term emission reduction
targets, including Net Zero by 2045. (Near-term
science-based targets for 2034 covering Scope |,
Scope 2 and relevant Scope 3 emissions, alongside a
long-term net-zero target for 2045.)

The company is preparing a detailed
decarbonisation roadmap to support
implementation and compliance.

It is advancing to the next phase of its climate
strategy by aligning with evolving regulations and
investor expectations on climate risk.

Plans are underway to scale up certified green
spaces under LEED, IGBC and other internationally
recognised frameworks.

Exploring long-term Power Purchase Agreements
(PPAs) to ensure access to stable and clean energy,
supporting the target of 100% renewable-powered
operations by 2040.

Renewable energy procurement is expected to
reduce exposure to energy price volatility.

Brigade supports cleantech innovation through its
Real Estate Accelerator Programme (REAP), fostering
partnerships with sustainability-focused startups.

These collaborations contribute to innovation
in sustainable real estate development and
energy efficiency.

Negative Impact:

Persistent high emissions could lead to increased
regulatory compliance costs and climate-related
taxes or penalties.

There is a risk of asset devaluation and reduced
investor confidence in markets that increasingly
favour low-carbon assets.

Physical climate risks, such as extreme
weather events, could disrupt operations and
asset performance.
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Management of Material Areas

B M3: Business Conduct
Y and Compliance

Reputational Impact — High Significance

Brigade Group upholds the highest standards of ethical
conduct and regulatory compliance as foundational

to responsible business growth. Ensuring transparent
governance, fostering stakeholder trust and embedding
integrity across operations are central to the Group's
long-term value creation and sustainability vision.

Actual

Positive Impact:
e Trained all employees on the Code of Conduct,
fostering trust among stakeholders.

e Effectively implemented a comprehensive
ESG Policy

e Maintained regulatory excellence by ensuring full
compliance and reinforcing trust.

e Aligned past performance, market trends and plans
to drive sustainable growth.

e Strengthened operational efficiency
through continuous improvement and
transparent disclosures.

e Leveraged strong financial health to enable strategic
investments and deliver higher returns.

¢ Developed future-ready strategies to anticipate
market shifts and refine long-term goals.

e Built an inclusive and responsible business model to
earn stakeholder trust and long-term value.

e Advanced collaborative growth and green
procurement to boost efficiency, innovation
and sustainability.

e Conducted regular investor presentations to
enhance transparency and build confidence.

Negative Impact:
e None

Statutory Reports Financial Statements

Potential

Positive Impact:

e Training employees and suppliers on the Code of
Conduct reinforces Brigade's commitment to ethical
business practices and regulatory compliance.

e Upholding the highest standards of business
ethics helps build lasting trust with customers,
investors and stakeholders, supporting continued
market leadership.

e Full compliance with regulations ensures ongoing
recognition from regulatory bodies.

Negative Impact:
e Weak corporate governance could result in
legal penalties.

e May lead to loss of investor confidence.

e Can damage relationships with key stakeholders.

g M4: ESG
Governance

Strategic Impact — High Significance

Brigade Group is committed to robust ESG governance
as a cornerstone of responsible business. By
embedding environmental, social and governance
principles across strategic and operational levels, the
Group ensures transparency, accountability and long-
term value creation for all stakeholders. A structured
ESG governance model reinforces ethical leadership
and drives sustained impact.

Actual

Positive Impact:
e Upheld high ethical and governance standards to
drive responsible growth.

e Established clear sustainability objectives aligned
with long-term strategy.

e Implemented a three-line ESG governance model to
ensure accountability and transparency.
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Management of Material Areas

e Embedded ESG principles into core operations to
strengthen stakeholder engagement.

e Delivered long-term value for shareholders and
society through responsible business practices.

Negative Impact:

e Achieving a consistent understanding of ESG
parameters across all verticals and project sites
remains a significant challenge.

Potential

Positive Impact:

e Effective implementation can enhance stakeholder
trust and strengthen reputation, paving the way
for long-term sustainability and growth, while
positioning Brigade Group as a leader in ESG
governance in India.

Negative Impact:

e Missed opportunities for value creation
and stakeholder engagement can lead to
setbacks in competitiveness and harm the
organisation’s reputation.

%;9 M5: Health
and Safety

Reputational Impact — High Significance

Brigade Group recognises that strong health and safety
(H&S) performance is not only a legal and operational
imperative but also a core reputational pillar. A
proactive approach to safety contributes to workforce
well-being, enhances trust and reinforces Brigade's
commitment to responsible business practices.

Actual

Positive Impact:
e Achieved 100% workforce training in occupational
health and safety, ahead of the 2025 target.

¢ Maintained a zero-fatality record with no
major injuries.

e Boosted employee morale through visible, proactive
and preventive safety measures.

e Demonstrated commitment to mental health through
structured counselling and wellness programmes.
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¢ Improved electrical safety through the use of
certified cable connectors.

e Introduced rear-view retrofitting on vehicles and
equipment to enhance visibility and site safety.

e Replaced Gl spill trays with upgraded PVC trays,
improving the safe handling of hazardous liquids.

Negative Impact:

e During the reporting period, a total of 404 near-
miss incidents and two (2) reportable injuries were
recorded among workers.

¢ Unsafe conditions reduce worker morale and
efficiency, leading to low productivity.

Potential

Positive Impact:

o Effective implementation of health and safety
practices can significantly enhance stakeholder
trust and reinforce Brigade's reputation as a
responsible developer.

e Strong safety performance supports long-term
sustainability goals and contributes to overall
business resilience and growth.

e Continued focus on workplace safety positions
Brigade Group as an emerging leader in ESG
governance within India’s real estate sector.

e Achieving WELL Health-Safety certification by 2028
will strengthen Brigade’s positioning as a preferred
partner, particularly among tenants that prioritise
employee health and well-being.

Negative Impact:

¢ Implementation of H&S regulations may
add an administrative burden and lead to
employee resistance.

e Potential fines and lawsuits, due to non-compliance
— legal liabilities
* Reputation Damage: Negative publicity affecting

client trust and future projects.

e Higher expenses related to compensation, insurance,
legal fees and safety measures.

e Safety management challenges, such as issues
like inadequate training and poor communication,
increase risks.
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e Psychological Impact, including stress and
absenteeism caused by unsafe work environments.

e There is also a risk of unforeseen challenges
emerging from new compliance measures.

e Anincrease in near-miss incidents and first-
aid injuries may lead to major safety incidents,
regulatory action and higher operational costs.

M6: Human
5o Rights

Social Impact — High Significance

Brigade Group remains committed to upholding human
rights across all operations and business relationships.
The Group adopts a proactive, policy-driven approach
to ensure a respectful, inclusive and legally compliant
work environment, aligned with global best practices.

Actual

Positive Impact:
¢ Implemented Human Rights policy with 100%
coverage of employees and workers.

¢ Introduced a structured HR & Admin guide to
support new joiners and employees, enabling timely

query resolution and improved employee experience.

e Continued progress towards SMETA certification by
2025 has enhanced internal safeguards for human
rights compliance.

¢ No complaints or violations were reported this year.

e Maintained zero cases of child labour, forced labour,
or PoSH violations.

e Completed human rights due diligence for all
major contractors, reinforcing accountability in the
extended workforce.

Negative Impact:
¢ No significant negative impacts were recorded
during the reporting year.

Potential

Positive Impact:

e Achieving SMETA certification is expected to
enhance Brigade Group’s competitive positioning,
attract socially responsible investors and deepen
stakeholder trust.

Statutory Reports Financial Statements

e Aligning labour standards with the UN Guiding
Principles on Business and Human Rights will
institutionalise ethical practices across employment
and contractor relationships.

e Future participation in the UN Global Compact will
reinforce Brigade’s global visibility and long-term
commitment to human rights.

Negative Impact:

e Failure to improve or uphold human rights standards
could result in reputational damage, legal exposure
and diminished stakeholder confidence, particularly
in socially conscious markets and investor circles.

M7: Tenants and
ob Community

Reputational Impact — High Significance

Brigade Group places a strong emphasis on customer-
centric operations, responsible procurement and
meaningful community engagement. Through proactive
upgrades, local sourcing and ESG-integrated design,
the Group continues to enhance its brand value,
stakeholder trust and long-term resilience.

Actual

Positive Impact:

¢ Achieved a high Net Promoter Score (NPS)
of 84 in the Real Estate vertical, reflecting
exceptional circumstances

e Attracted and retained high-quality tenants through
customised leasing solutions, ensuring predictable
and stable cash flows.

e Enhanced asset value by integrating ESG-focused
design, green certifications and premium lifestyle
amenities across developments.

e Strengthened community well-being through
impactful CSR initiatives focused on health,
education, skill development and social welfare.

¢ Improved tenant experience with better food
court options and operational efficiency, including
elevator performance.

¢ Infrastructure improvements undertaken, such as
leak repairs, lobby modernisation and landscape
enhancements in older properties.
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e Created refreshed and welcoming spaces
through ongoing maintenance and proactive
design upgrades.

e 95% domestic (national suppliers)

e Conducted 10 hours of ESG training for key suppliers.

e Completed ESG assessments of 50 key suppliers to
evaluate risk and opportunities for compliance.

e 27% of the total supplier expense for eco-friendly
and green certified materials

e Confirmed zero non-compliance with regulations
or voluntary codes related to customer health
and safety.

¢ No instances of non-compliance related
to product and service information or
marketing communications.

Negative Impact:
* None

Potential

Positive Impact:

¢ Implementing Group-wide Net Promoter Score
(NPS) system by 2025 to effectively measure
tenant satisfaction.

e Partnering with quality food operators to enhance
dining experiences and boost tenant satisfaction.

e Conducting third-party elevator audits to ensure
smooth and efficient vertical mobility.

e Performing proactive structural assessments to
strengthen building integrity and reduce leakages.

e Investing in common areas to improve aesthetics
and functionality.

¢ Implementing greener landscaping initiatives to
create inviting, sustainable outdoor spaces.

e Enhancing tenant well-being and environmental
impact through these improvements.

e Adding Green Clauses in Lease Rental contracts will
boost environmental commitment.

e Building a multi-speciality hospital in partnership as
a CSR initiative, creating strong community impact
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Negative Impact:

¢ Failing to meet green clause targets could mean
missing out on eco-focused tenants and eroding
Brigade’s market edge.

fol M8: Human Capital
Development

Social Impact — High Significance

At Brigade Group, our people are at the core of

our progress. We invest in holistic human capital
development through leadership training, cross-
functional collaboration and employee well-being.

By fostering a culture of continuous learning, inclusivity
and performance-driven engagement, we empower
our workforce to drive innovation and long-term

value creation.

Actual

Positive Impact:
e Invested in leadership talks, mentoring and skill-
building to empower employees.

e Encouraged cross-functional collaboration through
monthly engineers’' meets and sales training.

e Strengthened engagement via thought leadership
platforms like Synergy and Decode.

¢ Improved operational efficiency with tools such as
SAP CONCUR.

e Promoted sustainability and compliance through
supplier education and VCP training.

e Achieved 33% gender diversity on the Board.

e Reached a 100% return-to-work rate for women
post-maternity leave.

¢ Disclosed gross hourly pay gap metrics with mean
value 18.8% and median value 6.9%.

Negative Impact:

e The percentage of permanent employees received
performance reviews has reduced from 88% in
FY 2023-24 to 72% in the reporting year.
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Potential

Positive Impact:
e Focus on leadership development promotes
adaptability, innovation and long-term growth.

e Continuous learning enhances productivity,
collaboration and execution.

¢ Investing in employee development strengthens
retention and loyalty.

e Upskilling empowers teams to deliver higher quality
and drive innovation across projects.

e Foster a supportive workplace that enhances
employee satisfaction, increase investment in
workforce training and expand women-centric
leadership programme.

e Boost productivity through ongoing skill
development and fair policies.

e Improve talent retention with regular performance
appraisals and inclusive initiatives.

Negative Impact:

e Overlooking human capital can severely undermine
performance, damage reputation and threaten long
term sustainability.

M9: Materials

Operational Impact — High Significance

At Brigade Group, we prioritise responsible

material selection to ensure the health, safety and
sustainability of our built environment. Through our
Sustainable Procurement Policy, we actively eliminate
harmful substances, promote low-VOC and green-
certified alternatives and support local sourcing

to minimise environmental impact and empower
regional economies.

Actual

Positive Impact:
e Successfully implemented Brigade’s Sustainable
Procurement Policy.

e Continue to eliminate harmful materials through a
stringent “Red List” and prioritising green-certified,
low-VOC materials.

Statutory Reports Financial Statements

Implemented strategic material selection prioritising
human health and environmental well-being.

Embraced local procurement to support sustainable
development and strengthen local economies.

Reduced environmental impact through
local sourcing.

Proactively identified and excluded conflict materials
and hazardous substances from the supply chain.

Reinforced commitment to health, safety and
ethical standards.

Ensured a safer and more responsible built
environment for all stakeholders.

99.87% of the materials were sourced locally,
reflecting significant progress towards sustainable
and efficient procurement.

95% domestic suppliers and 99% procurement
spending on domestic suppliers

Recorded 61% rise in green material spending and
27% of procurement expense for green material.

Utilised 37,961.20 tonnes of recycled and reused
materials, reinforcing commitment to resource
circularity and environmental responsibility.

Negative Impact:

Challenges in implementing aspects of the
Sustainable Procurement policy and aligning criteria
for sustainable procurement.

Potential
Positive Impact:

By aiming for low-emission, ethically sourced
materials with reduced embodied carbon, we
strive to create healthier, more resilient spaces
thereby progressing towards use of ‘green certified’
materials target.

Negative Impact:

Ineffective materials management can cause cost
overruns and project delays.

May lead to quality issues and safety hazards.

Risks environmental damage and increased GHG
emissions from procurement.

It can harm reputation, result in legal challenges and
create sustainability issues for the organisation.
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M10: ESG Risk
Y,
@ Management

Strategic Impact — High Significance

At Brigade Group, ESG risk management is integral

to enhancing organisational resilience, strategic
alignment and informed decision-making. Ongoing
efforts to improve ESG risk awareness across functions
enable us to anticipate challenges, seize sustainability
opportunities and support long-term value creation.

Actual

Positive Impact:

¢ Deliberations on Risk Awareness, improved
decision making, organisation resilience and
strategic alignment.

Negative Impact:
e All ESG risks must be integrated into the core
business risk framework.

Potential

Positive Impact:

e Strong ESG risk management drives sustainable
growth by bolstering reputation and investor
confidence, mitigating financial risks,
fostering innovation and seizing emerging
sustainability opportunities.

e Publishing the TCFD report will enhance
transparency on climate-related risks and
opportunities, strengthening investor confidence
and guiding informed decision-making.

Negative Impact:

e Embedding ESG risk management into the core
risk framework is essential, with climate risks
regularly assessed across all levels to avoid
heightened vulnerability.
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M11: Waste
P Management

Operational Impact — High Significance

Brigade applied a five-step waste hierarchy to reduce
waste and recover resources. Initiatives included
composting, reuse of topsoil and secure storage to
prevent leakage. While significant landfill diversion
was achieved, enhancing source-level reduction and
circular economy understanding remains a focus.

Actual

Positive Impact:

e InFY 2024-25, over 85.9% of the total waste was
diverted from landfills through recycling and reuse
strategies, marking steady progress toward our
circularity goals.

e Achieved 3.3 times increase in recovered waste
volumes year-on-year.

¢ Implemented five-step waste hierarchy to reduce
waste and maximize resource recovery.

e Used secure storage solutions to minimise material
wastage and leakage.

* Reused excavated topsoil for landscaping, reducing
external soil needs and transport emissions.

e Supported local biodiversity through sustainable
soil use.

e Compost organic waste to produce nutrient-
rich compost, reducing chemical fertiliser use
and emissions.

¢ Adopted closed-loop systems and third-party
recycling as a part of the Zero Liquid Discharge (ZLD)
initiative, to conserve water and protect ecosystems,
setting a high standard for sustainable wastewater
management in real estate.
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e Unveiled a 25-foot e-waste mural at Orion Mall
on World Environment Day which is a great
example of circular practice and stakeholder
collaboration, showcasing Brigade’s commitment to
the environment.

Negative Impact:

¢ Insufficient understanding of the circular economy,
particularly in terms of waste reduction at
the source.

Potential

Positive Impact:

e Proper waste management can drive year-on-year
improvements in reducing, reusing and recycling,
ultimately supporting the development of a
circular economy.

Negative Impact:

¢ Insufficient focus on waste classification, source
reduction and proper management according to
guidelines can lead to an increase in waste disposal.

% MI12: Biodiversity

Operational Impact — Medium Significance

Brigade advanced biodiversity through afforestation,
seedball campaigns and site-level conservation,

guided by a comprehensive policy and TNFD alignment.

Ongoing efforts aim to enhance biodiversity across
developments, through broader awareness and
engagement remain areas for growth.

Actual

Positive Impact:

e Successfully implemented a comprehensive policy
on Biodiversity adopted TNFD framework for nature
related risk management and disclosure in FY 2024-25

e Actively increasing afforestation drives, conducting
seedball campaigns and protecting biodiversity
across all project sites.

Statutory Reports Financial Statements

e Committed to the TNFD framework and have begun
work in that direction.

¢ Discussion on preparing a biodiversity roadmap to
attain a 10% net-gain is in progress

e QOver 27,438 trees were planted in the
reporting period.

Negative Impact:
e Limited awareness of biodiversity protection among
all Brigadiers and associated communities

Potential

Positive Impact:

e Effective restoration projects and strong
partnerships can contribute to a healthier urban
environment and greater biodiversity.

e TNFD reporting and transparent impact tracking will
strengthen stakeholder trust.

¢ Integrating native species and green infrastructure
will foster resilient urban spaces.

Negative Impact:

e Non-compliance with TNFD guidelines or
lack of active involvement in restoration
projects may lead to missed opportunities for
enhancing urban biodiversity and promoting
environmental sustainability.

e Lack of awareness may result in individual-level gaps
in implementation.
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OUR STRATEGY

Balanced

Growth.

BU”t to At Brigade, our strategy is deeply
rooted in purposeful diversification
E n d u r 6 g across asset classes, geographies and
economic cycles.
Our growth blueprint is intentionally broad-based, yet sharply

focused: to build a future-ready real estate platform that drives
enduring value for all stakeholders.

STRATEGY

i)
Multi-domain Geographic
Presence Diversification
Proven VA L U E De-risked by

competencies

ENDURING

Stable value multi-city approach

creation for
stakeholders

across asset classes

Core Values Consistent Growth
Anchored by 'QC-FIRST' Stable value creation
framework for shareholders
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Dominance Through
Diversification

We are among the very few players in India with
capabilities that span the full real estate value

chain, from residential and commercial, to retail and
hospitality. This multi-domain expertise gives us the
latitude to pivot between asset classes, depending on
market cycles, while ensuring that our growth remains
steady, sustainable and self-funded.

In residential, our business model is designed for
predictability and transparency; recognising revenues
only upon sale and registration. This ensures financial
integrity even in high-growth phases. Simultaneously,
our commercial and retail assets provide annuity-
based income, backed by marquee tenants and high-
performing retail spaces. Together, these segments
create a resilient revenue engine.

Read more on pg 32

The South India Imperative:
De-risked by Geography,
Positioned for Scale

Our long-term growth vision is inextricably linked to
deepening our dominance in South India. From our
home ground in Bengaluru, where we have set industry
benchmarks in integrated townships and commercial
landmarks, we are now actively consolidating our
position in Chennai, which we see as the next big
engine of growth. Chennai’s improving infrastructure,
investor appetite and strong residential demand, align
perfectly with our strategic objectives.

In parallel, we have entered Hyderabad with a focused
and measured approach. Our foray into this market

is driven by its booming IT and commercial sectors,
along with increasing urban housing demand. With
Bengaluru, Chennai and Hyderabad under our fold, we
aim to become the leader in Southern India’s real estate
landscape, both in scale and in quality.

This multi-city strategy not only helps us capture
new growth frontiers but also de-risks us from over-
dependence on any single geography. It allows us to
optimise our land bank, respond swiftly to local market
signals and build stronger customer and institutional
relationships across regional ecosystems.

Read more on pg 14

Statutory Reports Financial Statements

Anchored in Values,
Designed for the Future

Our strategic clarity is reinforced by our unwavering
commitment to the QC-FIRST framework: Quality,
Customer Centricity, Fairness, Innovation,
Responsible Socially and Trust. These are not
abstract ideals — they are embedded in every decision
we make, ranging from product design and pricing to
customer service and digital enablement.

Customer-first initiatives like Here4You, Brigade
Plus and the Belong community app are designed
to enhance lifetime engagement. Our collaborations
with global design firms and our leadership in ESG
certifications reflect our obsession with quality

and sustainability.

Read more on pg 44

Delivering Growth
with Discipline

The result of this multi-pronged strategy is visible

in our performance. We achieved our highest-ever
residential sales in FY24: 7.55 Million sq. ft., with a
CAGR of 30% in value terms over the last five years. Our
growth has not come at the cost of financial prudence;
we remain conservatively leveraged with strong
operating margins and a focus on return on capital.

Supported by strategic land acquisition filters, a
well-diversified portfolio and a disciplined capital
allocation approach, we continue to drive scale without
compromising on stability.

Read more on pg 68

In essence, our strategy is about creating a
future-ready real estate platform that is built on
deep regional roots, diversified revenue engines,
customer-first thinking and an unshakeable value
system. As we expand across South India, we

do so with the confidence that we are not just
building projects, we are also building a legacy.

Integrated Annual Report 2024-25 61

@



Brigade Enterprises Limited

RISK MANAGEMENT

Building a Long-term, Sustainable

Risk Management

Framework

At Brigade Group, our risk management framework is
aligned with globally recognised Committee of Sponsoring
Organisations of the Treadway Commission (COSO)
standards, which we have adopted since March 2018.

This structured and integrated approach strengthens
our ability to identify, assess and mitigate risks, supporting

long-term resilience and organisational stability.

Components of ERM Framework

Strategy and
Governance Objective
and Culture Setting Performance
2 2

Implement Board
oversight

Establish operating
structures

Define desired
organisational
culture

Demonstrate
commitment to
core values

Attract, develop
and retain capable
individuals
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Analyse business
context

Define risk appetite

Evaluate alternative
strategies

Formulate business
objectives

Identify risk, assess
the severity of
the risk

Prioritise the risk

Implement the risk
response

Develop portfolio
view

Review and
Revision

<

Assess substantial
change

Review risk and
performance

Pursue improvement
in Enterprise Risk
Management

Information
Communication
and Reporting

=

Leverage
information and
technology

Communicate risk
information

Report on risk
culture and
performance
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Board of Directors

Annually Risk Management
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Risk Management Secretariat
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Committee (RMC)
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Executive Committee

I Monthly

Functional/SBU Head
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Our Risk Management
Approach and Framework

Brigade Enterprises Limited (BEL) conducts its
operations across all real estate sectors, including
residential, commercial (office and retail leasing) and
hospitality. The Company'’s regulatory framework
consists of a Board-appointed Risk Management
Committee, responsible for overseeing the risk
management plan and ensuring its effectiveness.

The Company has established a comprehensive
Enterprise Risk Management (ERM) framework,
supported by a clearly defined governance structure
tailored to the Company’s organisational design.

This integrated framework facilitates the systematic
identification, assessment, monitoring and reporting
of risks arising from both internal and external sources.
Internal risks include factors such as land bank
management, project execution and talent acquisition
and retention, while external risks stem from political
uncertainties and macroeconomic shifts.

The risk management function is overseen by the Board

of Directors, with active involvement from the senior
leadership and management teams. They periodically
review risk policies and systems to ensure alignment
with evolving strategic priorities and changes in the
external environment. The Company’s proactive and
forward-looking approach enables early identification
of potential challenges, supported by robust mitigation
strategies that enhance the Company’s resilience.

Our Vision

At Brigade Enterprises Limited (BEL), the heart of our
journey lies in becoming a world-class organisation in
products, processes, people and performance - a clear
goal that inspires, and a commitment that creates an
enduring impact. Recognising and proactively managing
key business risks is essential to realising this vision
and reinforcing trust across all levels of our enterprise.

Way Forward

Brigade has submitted its commitment to the Science
Based Targets Initiative (SBTi) and is targeting net-zero
emissions by 2045. This ambition reflects our long-
term focus on enhancing both natural and financial
capital resilience.

De-carbonisation strategy and roadmap has been
prepared and target submission is under progress.

In parallel, we are disclosing climate related risk
assessment and management information aligned
with TCFD/IFRS-2 framework for the first time. Aligned
with set goal we are publishing our first TNFD report
in FY 2024-25. Reinforcing our stewardship of natural
capital and commitment to sustainable, nature-
positive growth.

The risk management team, under the guidance of the Board, continuously
monitors the Company’s risk profile and the effectiveness of its mitigation
plans. Key risks identified by business and functional heads are addressed
through structured and ongoing mitigation measures, reinforcing BELs
ability to navigate uncertainty and sustain long-term performance.
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Risks and the Initiatives

&, Market Risk

Market risk, or systemic risk,

refers to the potential for financial
losses resulting from broad
macroeconomic and geopolitical
factors that impact the overall
market performance. These include
interest rate fluctuations, trade
policies, industrial output, political
instability, natural disasters and
geopolitical events. While such
risks are external and not specific
to our business or sector, they can
influence investor sentiment and
impact our earnings.

Mitigation

Our balanced business model offers inherent resilience, anchored by
both residential and annuity segments. The residential segment is more
directly influenced by market fluctuations, whereas the annuity business
provides stable and recurring revenue streams, partially insulating us from
market volatility.

To manage market risk effectively, we conduct thorough due diligence
and market research before any investment. This includes evaluating local
economic indicators, population trends, employment data and market
demand. Moreover, we maintain a diversified portfolio across property
types and geographic regions, helping to mitigate exposure and enhance
overall stability.

I, Raw Material Risks

Raw materials constitute a
significant portion of our operating
costs and fluctuations in their
prices or availability can materially
affect our profitability, cash flow
and operational efficiency. In the
absence of long-term vendor
contracts or commodity hedging
mechanisms, BEL is directly
exposed to volatility in fuel and
logistics costs, which in turn
influence raw material pricing and
contribute to periodic inflation.

Mitigation

To manage these risks, BEL establishes fixed base prices at the time of

contract award, with any subsequent price changes tracked and reconciled

during the procurement cycle. This approach ensures transparency and
fairness throughout the purchasing process.

At project sites, we maintain optimal inventory levels of key materials such

as steel, cement, copper and aluminium. We actively monitor market trends

and pricing data to make informed procurement decisions. To further
mitigate cost pressures, we employ value engineering, efficient design

practices and effective waste reduction strategies. Our budgeting process

also includes contingency provisions to absorb potential cost escalations,
thereby safeguarding financial stability amid market volatility.

GRI2-25
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E Land-related Risk

Land is a fundamental input for

all construction projects and the
limited availability of suitable
plots in strategic locations at
reasonable prices can significantly
increase costs, thereby impacting
overall business performance.

@ Execution Risk

Real estate projects are exposed
to a range of implementation
challenges, including fluctuations
in raw material availability and
cost, regulatory compliance delays,
skilled labour shortages, adverse
weather conditions, logistics
disruptions, site accidents and
quality deviations. These factors
can result in delayed project
initiation, construction setbacks
and cost overruns.
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Mitigation

To address this, the Company adopts a strategic and flexible approach to
land acquisition, employing a hybrid model that includes outright purchases,
joint ventures and collaborative development. In cases where land prices are
elevated, we prioritise joint ventures or joint development arrangements to
avoid substantial capital outflows, ensuring prudent financial management.

Our in-house legal department conducts rigorous due diligence on all land
titles. This process is further reinforced by engaging experienced legal
experts specialising in real estate, to thoroughly vet every land acquisition,
joint venture, or development agreement prior to execution.

Recognising the challenges posed by limited land availability, we work closely
with land aggregators to expand our access to viable options. This proactive
sourcing strategy broadens our pipeline of potential acquisitions and helps
mitigate risks associated with land acquisition constraints, supporting the
sustained growth of our land bank.

Mitigation

At BEL, effective execution is central to delivering successful project
outcomes. Before commencement, we develop comprehensive Project
Execution Plans (PEPs) and conduct detailed orientation sessions with
all stakeholders to ensure alignment with execution protocols and
implementation requirements.

During the development phase, we maintain strict adherence to established
processes and policies. Cross-functional teams conduct regular review
meetings to monitor progress, uphold quality benchmarks and address
potential issues. We prioritise the selection of reputed, best-in-class
contractors and adopt a strategic, data-driven approach to planning and
execution. Besides, daily tracking systems are implemented to ensure timely
delivery and consistent quality.

Health and safety remain a top priority. The most significant construction
risks include falls from heights and collisions with moving vehicles, while
non-fatal injuries often stem from slips, trips and falling objects. BEL
mitigates these risks through a robust Environmental & Social (E&S)
policy framework and vigilant on-site monitoring, ensuring a safe working
environment throughout the project lifecycle.
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(%] Interest Rate Risk

BEL is exposed to market risk
arising from fluctuations in the
interest rates on its borrowings,
all of which are linked to floating
rates. An increase in interest rates
may raise our financing costs and
adversely affect earnings. These
fluctuations are largely driven

by the Reserve Bank of India’s
monetary policy and broader
macroeconomic conditions,
including inflation which are
factors beyond the Company’s
direct control.

< Inflation Risk

Inflationary pressures stem from

a range of global and domestic
factors, including geopolitical
tensions, supply chain disruptions
and unforeseen events such as
pandemics, all of which can hinder
the economic growth. Domestically,
rising inflation can directly elevate
procurement and operational
costs. Moreover, monetary policy
responses to inflation, such as
interest rate hikes, can increase the
cost of debt servicing.

IT Risk

Any disruption or delay in the
functioning of our existing

IT systems or challenges in
implementing new technologies,
could hinder the Company’s
ability to efficiently track, record
and analyse the work in progress,
potentially resulting in the loss of
critical data.

Mitigation

Despite this exposure, BEL maintains one of the lowest borrowing rates in
the real estate sector. During the development phase, we utilise construction
finance, which is typically repaid through project-generated cash flows.
Post-completion, commercial project loans are often refinanced into lower-
cost lease rental discounting (LRD) loans, thereby optimising interest costs
over time.

Interest rate volatility may also influence investor preferences and affect
overall returns on real estate assets, particularly in a rising rate environment.
To mitigate this risk, we adopt a diversified investment strategy across
multiple geographies and asset classes, helping to balance returns and
reduce sensitivity to interest rate movements.

Mitigation

To mitigate these risks, BEL adopts a proactive approach by factoring an
inflation premium into interest rates and the required rate of return (RoR)

on investments. This strategy helps safeguard operational margins and
ensures financial resilience, while maintaining a prudent and forward-looking
investment outlook.

Mitigation
To mitigate these risks, BEL has implemented robust information security
practices and is certified under the ISO 27001: 2022 framework. Well-

defined IT policies and procedures are in place and consistently enforced
across the organisation.
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FINANCIAL CAPITAL

A Year of Record Growth and

Lasting Impact

In FY25, Brigade Group redefined excellence, turning
aspirations into achievements with its highest-ever
real estate sales of X7,847 Crore, a testamenttoa

goal that inspires.
Interlinkages with Key Material Topics SDGs Impacted
the Other Capita|s M20 - Economic Performance
M21 - Transparency
S ((8\ and Disclosures
T €S
M22 - Asset Management 19 Howm: 13 s
m M23 - Regulatory Compliance ~A
&] Q)
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Performance Like
Never Before

With collections soaring to 27,250 Crore and robust
operating cash flows of 22,135 Crore, the Company
didn’t just grow; it created an impact that endures.
The real estate segment shone with 23,613 Crore in
revenue, while the leasing business surged by 24%,
reflecting Brigade's dual strength in development
and sustainability.

Consolidated revenue reached 25,314 Crore, backed
by a 31% EBITDA margin and a 69% jump in PAT, prove
that when vision meets execution, success is not
just measured in numbers, but in the lasting value

it creates. This is not just growth — it is a legacy in
the making.

Corporate Overview

Statutory Reports Financial Statements

Capital and Resource
Allocation

Brigade Enterprises maintains a disciplined approach
to capital allocation, focusing on high-return projects
and balanced growth across real estate, leasing and
hospitality. The Company prioritises deleveraging,
with net debt-to-equity improving to 0.65X in

FY25, supported by strong operating cash flows of
22,135 Crore. Investments are directed toward prime
residential, commercial and retail assets, ensuring
optimal utilisation of resources, while maintaining
liquidity for future opportunities.

Cost Management and
Efficiency

The Company has implemented stringent cost
optimisation measures across construction,
procurement and operations, contributing to steady
EBITDA margins of 31%. The leasing segment’s

high EBITDA of 2771 Crore reflects efficient asset
monetisation, while centralised procurement and
tech-driven processes enhance productivity. These
efforts ensure sustained profitability, despite market
fluctuations, reinforcing the Company’s focus on
operational excellence.

® Brigade Vantage, Mysuru

(Artist's Impression)
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Brigade Enterprises Limited

Brigade’s Performance Through the Years

Particulars FY24 FY23 FY22 FY21

Revenue (in Z Cr) 5,313.5 5,064.2 3,563.2 3,065.5 2,010.4
EBIDTA (in  Cr) 1,653.5 1,361.8 9776 83311 532.4
EBIT (in € Cr) 1,364.8 870.8 543.5 482.5 2954
Interest (in E Cr) 495.5 4910 434.2 4436 346.8
PBT (in  Cr) 869.3 568.7 278.0 389 (125.)
PAT (in  Cr) 680.5 4010 2222 (15.0) (96.4)
Net Worth (in Z Cr) 5,915.3 3,557.8 31437 2,877.7 2,463.2
Bank Debt (in Z Cr) 4,444.2 4,649.8 3,821.6 406.8 4,295.5
Net Fixed Assets (in  Cr) 7,017.0 5,804.5 5,401.3 54415 5,510.5
Inventory (in Z Cr) 8,868.8 7,735.9 73273 6,222.8 5,902.0
Debtors (in E Cr) 629.1 499.7 461.6 504.2 527.2
Cash & Bank (in  Cr) 3,261.0 1,737.3 14781 944.8 5594

Per Share Ratio

Earnings Per Share (EPS) 28.7 19.6 126 37 (2.2)
Dividend Per Share (DPS) 2.5 20 15 12 10
Book Value Per Share (BVPS) 230.7 157.9 140.6 126.4 m.3

Growth Ratio (%)

Revenue Growth 4.92 421 16.2 52.5 (25.0)
EBIDTA Growth 21.42 39.3 17.4 56.5 (25.3)
PAT Growth 69.67 80.5 NA 84.4 (184.6)
Growth in Book Value Per Share 46.12 12.3 1.3 13.5 (0.3)
Inventory Growth 14.65 5.6 17.7 54 13.3

Margin Ratios (%)

EBIDTA Margin 31.12 26.9 274 272 26.5
EBIT Margin 25.68 17.2 15.3 15.7 14.7
Net Profit Margin 7.92 79 6.2 (0.5) (4.8)

Other Key Ratios (%)

Return on Equity (RoE) 12.9% 13.0% 9.5% 3.5% (2.1
Dividend Payout 6.78 12 15.6 (183) (24.9)
Debt Equity Ratio (D/E) x 0.75 1.31 122 143 17
Interest Coverage Ratio x 3.3 2.8 23 19 1.5
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Key Performance Indicators
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sosa 5314 1,654
1,362
3,563
3,065 978
833
2,010

. . . .

FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25

Book Value Per Share ROE

@) @)
13% 12.9%

9.5%
158 °
141
126
m
3.5%
FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25
EPS DPS
@) @)
287 25
20
196
15
12
10
(2.2)
FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25

GRI1201-1 Il



Brigade Enterprises Limited

MANUFACTURED CAPITAL

Where Innovation Meets Sustainable

Growth

Manufactured capital is the
foundation of our operational
strength, powering our assets,
infrastructure and relentless

pursuit of efficiency.

Interlinkages with

the Other Capitals
® &
dn (&

Key Highlights
7-2 Mn saq. ft.

Area completed

2

We strategically invest in cutting-edge automation and digital

transformation, driving productivity and precision across every

project. Our optimised supply chains and rigorous quality
frameworks not only uphold world-class standards, but also
reduce waste, ensuring that performance and sustainability
go hand in hand. By blending advanced technology with

responsible practices, we turn infrastructure into impact,
delivering lasting value for stakeholders and the planet.

Key Material Topics

M20 - Economic Performance
M1 - Water Management

M2 - GHG Emissions

M5 - Health and Safety

M9 - Materials

M11 - Waste Management

M12 - Biodiversity

M 25 - Labour Practice Indicators

26 Mn sq. ft.

Area under construction

SDGs Impacted

3 GOODHEALTH 6 CLEAN WATER
AND SANITATION

AND WELL'BEING

8 DECENT WORK AND

ECONOMIC GROWTH

12 RESPONSIBLE 13 IMATE
CONSUMPTION ACTION
/ANDPRODUCTION

39

No. of projects



Addressing the Demand

India’s premium residential housing market is
undergoing a remarkable transformation, shaped by
the aspirations of affluent buyers who seek more than
just a home; they desire a lifestyle. Today's discerning
homeowners expect a seamless blend of luxury,
advanced technology and sustainable living.

In response, developers are crafting exclusive,
tailor-made living experiences that reflect
sophistication and individuality.

From infinity pools and private gyms to in-home
theatres, art galleries and designer lounges, modern
luxury residences are curated to offer not just
comfort, but an elevated way of life. This new era of
real estate redefines what luxury means in a rapidly
modernising India — delivering not just spaces to live,
but environments to thrive.

Sustainable Luxury: Brigade
Enterprises Responds to the
Green Imperative

At Brigade Enterprises, luxury is no longer defined
solely by opulence, it is equally about responsibility. As
environmentally conscious living becomes a priority
for today’s discerning homebuyers, the development is
leading the way with smart, sustainable design.

We integrate eco-friendly features such as solar energy
systems, rainwater harvesting, energy-efficient lighting,
advanced waste management solutions and more.
Thoughtfully planned green spaces, urban gardens and
vertical landscapes not only enhance aesthetic appeal,
but also support a healthier, greener lifestyle.

By weaving sustainability into every aspect of
its offering, Brigade Enterprises is redefining
modern luxury, where refined living meets
environmental responsibility.

Brigade Icon, Chennai @
(Artist's Impression)

Corporate Overview
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Brigade Enterprises Limited

Customer 1estimonial
“The construction quality is impressive, modern and durable.”

"I have been living at Brigade El Dorado for a while now and | could not be
more pleased with my decision. The location is fantastic — well-connected
to major IT hubs and the city centre, yet peaceful and quiet, making

daily commuting a breeze. The amenities here are top-notch. The gym is
well-equipped, the swimming pool is inviting and the clubhouse is a great
space to unwind. Everything has been designed with residents’' comfort in
mind. The construction quality is impressive, with spacious and
well-ventilated apartments that feel both modern and durable. Security
is a priority here and the 24/7 surveillance and gated entry gives me
complete peace of mind. The lush green landscaping is another highlight,
offering a calm and refreshing atmosphere. The management team is
responsive and professional, always quick to address any concerns. The
community vibe is friendly and welcoming, with plenty of social events

to help residents connect. As an investment, Brigade El Dorado
offers great value for money and strong potential for appreciation.
Overall, Brigade El Dorado is a fantastic place to live —
comfortable, secure and a great community to be part of.”

Saleemunnisa Syed
Brigade El Dorado



Wellness-centric Living:

Corporate Overview Statutory Reports Financial Statements

Brigade Enterprises Champions Holistic Home Design

In the post-pandemic world, health and wellness
have taken centre stage in how premium homes are
envisioned and Brigade Enterprises is at the forefront
of this transformation. Understanding the evolving
priorities of homebuyers, Brigade has integrated
wellness-focused features into the core design of

its developments.

From serene yoga studios and dedicated meditation
rooms to advanced air purification systems, every
element is thoughtfully planned to support a healthier

lifestyle. Innovations like circadian lighting, noise-
dampening materials and open, naturally ventilated
layouts, foster a balanced living environment that
nurtures both body and mind.

With a deep commitment to holistic well-being,
Brigade Enterprises is not just building homes, it is
creating sanctuaries that elevate everyday living,
through wellness-first design.

® Brigade El Dorado, Bengaluru

@



Brigade Enterprises Limited

INTELLECTUAL CAPITAL

Innovation

iINn Every Blueprint

At Brigade Enterprises, innovation
is not just a principle, itis a driving
force that has elevated us into

a formidable presence in India’s
commercial landscape.

Interlinkages with
the Other Capitals

® &
R @

M3 - Business Conduct
and Compliance

Luxury Meets Technology

At Brigade Enterprises, technology is not just an
enhancement, it is a core element of modern luxury
living. Recognising the evolving expectations of high-
end homebuyers, Brigade is redefining premium
residences through intelligent design and seamless
digital integration.

From smart home systems that effortlessly manage
lighting, climate and security, to state-of-the-art
kitchens equipped with advanced appliances and
voice-controlled assistants, every detail is curated
for convenience and sophistication. The adoption
of loT-enabled features ensures energy efficiency,
personalised comfort and enhanced safety.

76

Key Material Topics

M24 - Technology and Innovation

M19 - Responsible Marketing

Guided by a future-ready mindset and a culture
that champions forward-thinking solutions, we are
dedicated to creating lasting value for all stakeholders.

Our undeterred focus on harnessing intellectual
excellence empowers us to lead transformative
progress, not just for the Company, but for the
communities we touch. True to our ethos, we pursue
a goal that continually inspires and delivers an impact
designed to endure.

SDGs Impacted

B CLEAN WATER
AND SANITATION

M18 - Data Privacy and E
Cyber Security

1 CLIMATE
ACTION

L& 4

17 PARTNERSHIPS
FORTHE GOALS

&

By embedding future-ready technology into the fabric
of its developments, Brigade Enterprises is delivering
a new benchmark in luxury, where innovation meets
intuitive living.
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Innovation at Brigade Enterprises

Pioneering PropTech Innovation in Asia

Brigade Enterprises has been a trailblazer in real

estate innovation through Brigade REAP (Real Estate
Accelerator Program), Asia’s first dedicated real estate
accelerator. Designed to foster cutting-edge PropTech
startups, REAP has now supported over 82 startups, of
which nearly 45% have secured further investment and
are actively solving real-world challenges across the
real estate value chain. The programme receives over
100 applications per batch, selecting only five to seven
high-potential ventures focused on cost-efficiency,
time savings, or revenue generation.

With a robust Proof of Concept success rate of
40-50%, REAP has become a launchpad for scalable
business models. Its accelerator portfolio companies
have collectively raised over €65 crore in follow-on
funding and startups graduating from the programme
have seen an average business growth of 160%.

BRIGADE

RE/\P

Brigade benefits from early access to emerging
technologies but does not mandate first use. This
flexibility allows startups to scale organically, often
finding faster adoption with more agile developers. A
notable example is Aap Ka Painter, which was acquired
post-REAP, giving Brigade a successful exit despite not
being the primary user of its B2C solution.

Beyond the accelerator, Brigade continues to fuel
innovation through multiple PropTech-focused capital
vehicles. The most notable is the recently launched
Earth Fund, India’s first and only venture capital
platform dedicated to sustainability and PropTech

in real estate. This 2300 crore partnership between
Brigade and Gruhas is focused on high-growth
startups working on decarbonisation, digitalisation and
disruption in construction, design and development.
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Brigade Enterprises Limited

HUMAN CAPITAL

Where Passion Builds, People

[ hrive

Our people are the blueprint

of our success. We create a
diverse, inclusive and purpose-
driven workforce that generates
innovation and excellence in every

Learning never stops at Brigade. Through focused
training in technical leadership and behavioural areas,
we are equipping our teams to grow both within their
roles and across the organisation. Our development
programmes are driving our upcoming generations of
talent and enabling untapped potential in people.

Safety and well-being are deeply embedded in our

ethos. With our robust site safety measures, wellness
programs and health plans, we ensure that our people
feel safe, supported and cared for.

project. We are committed to
a culture where each personis
valued and empowered.

People are not just part of our journey, they lead it.
That is why investing in human capital remains central
to Brigade's sustainable growth story.

Interlinkages with
the Other Capitals

Key Material Topics

SDGs Impacted
M5 Health & Safety
M6 Human Rights

D
@ % M8 Human Capital Development E ‘I|

M15 Talent Attraction & Retention 10 Nealites
A
M25 Labor Practice Indicators < E 4

Key Highlights
3,043

Permanent employees

1,43,930

Total Training hours

18.6%

Gender diversity

100%

ESG Training
participation rate

X37,634.02/- 85%

Welfare Expenditure
per employee
(Z per employee)

17,209

Contract workers

76.4%

ESG Performance Score
(Improvement over baseline)

87%

Health and Wellness
participation rate

Employee satisfaction/
Engagement score
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Employee Details
In FY25, the Brigade workforce/Brigade's workforce

comprised 5,527 individuals, including both permanent Y-0-Y Employee Growth
and contractual employees. This reflects a significant

20% increase from the previous year’s headcount of

4,592 I ki f robust th. Of 5527 Fmployees by
, employees, marking a year of robust growth. 4592 type (%)
the total workforce, 4,481 were male and 1,046 were
female, translating to a gender diversity ratio of ~19%. Contractual Permanent
44.9 55.0
Of the total workforce, approximately 45% were 4% FY25 6%

permanent and 55% were contractual employees.

Among the permanent staff, 63% were associates,

29% held middle management positions, 7% were in FY24 FY25
senior management and 1% formed part of the top

management team. This distribution remained largely

consistent with the previous year.

o,
The age profile of our permanent workforce also Emp|0yees bY Age GI‘OUP ( A’)
demonstrates diversity. A majority of the workforce,
which is around 56%, were between 30 and 50 years 4%

old, 40% were under 30 and 4% were over 50.

During the year, we engaged 17,209 contract workers,

a 42% increase from 12,081 in the previous reporting 56% FY25 40%

period. Of this group, 92% were male and 8% female.

Encouragingly, the number of female contract

workers doubled compared to last year, which

signals a positive movement towards more inclusive Under 30 years  ® 30-50 years old Over 50 years old
workforce participation.

Gender Diversity for Permanent Employee Categories

33%

Board Top Senior Middle Associate Total Permanent
Members Management Management Management Employees
(with BoD)
FY24 ® FY25

Employees by Seniority/Employee Categories
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Gender diversity within our permanent workforce
improved across all organisational levels this year.
Women now represent 33% of our Board, 19% of
associates, 18% of middle management, 17% of top
management and 13% of senior management. This brings
the overall gender representation among permanent
employees to 19%, from 17% in the previous year.

However, the overall gender diversity across total
employees declined from 22% to 19%, primarily due to a
lower proportion of women among contractual staff.

Overall, our female workforce expanded by 43% — a
meaningful step forward in our efforts to build a more
inclusive workplace and advance women's leadership
across roles.

The 20% increase in employees
underscores our ability to attract talent
and meet growing project demands

43% increase
in total female
workforce

Women in
permanent roles
increased from
17% to 19%

Women employees
increased at

every level, from
associates toBoard

100% increase in
female contract

workers

We welcomed 1,599 new permanent employees during
the year, reflecting a hiring rate of 52%. Of these,

60% were under 30, 38% were between 30-50 years
and 1% were over 50. Women made up 20% of all

new hires, underlining our ongoing efforts to improve
gender balance.

During the same period, 922 employees exited the
organisation, leading to a turnover rate of 30%.

Attrition was highest in the under-30 age group at 63%,
followed by 35% in the 30-50 group and 2% among
those over 50. Gender-wise, 82% of exits were male
and 17% female.

92%

Hiring rate

30%

Turnover rate

80 GRI401-1;405-1,2

Developing a Workforce
for Tomorrow

During the reporting period, we were proud to include
32 persons with disabilities in our workforce, up from
22 the previous year and a significant rise from just

3, two years ago. This group comprises 17 permanent
employees, 5 workers and 10 contractual employees.
We remain committed to fostering an inclusive
workplace free from discrimination.

32

Specially abled employees

We remain committed to ensuring parity in
compensation and benefits across all levels of the
organisation, a key driver of our employees’ financial
well-being.

This year, we assessed our gender pay gap using
internationally recognised methods. Where disparities
emerged, we initiated targeted strategies to

bridge those gaps. In line with our commitment to
transparency and gender equity, Brigade Group is
sharing these metrics as part of our broader Diversity,
Equity and Inclusion (DE&I) agenda.

During the reporting period, the
average salary ratio of women

to menwas in O.77 in senior
management, 0.99 in middle
management and 1.05 in junior
management. Our gender pay gap
analysis revealed a gross hourly
pay gap of 18.8% (mean) and 6.9%
(median), while the bonus pay

gap stood at 17.3% (mean) and
6.6% (median).
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Training and Development

In FY25, we delivered over 70 distinct training
programmes, totalling more than 143,930 hours of
collective learning across the Group, representing a
35% increase compared to FY24. These investments in
human capital not only sharpen individual performance,
but also elevate overall organisational excellence and
employee satisfaction.

Training programmes focused on various thematic
areas such as:

Women as Organisational

1-4 lakh+

learning hours delivered a

35%

YoY increase in training hours

Technology Prevention

Emerging & Leadership and Digital o Sexnal
- o Harassment
Leaders Strategies Literacy (PoSH)
Enterprise Risk Teamwork and ESG-related
Management Development Topics

To support continuous and self-directed learning, we
adopted a hybrid learning model that blends internal
programmes with external platforms such as Udemy,
Coursera and LinkedIn Learning, enabling a flexible, self-
paced development.

In FY25, permanent employees received an average

of 43.40 hours of training. Male employees averaged
4276 hours, while female employees received 46.19
hours of training. We also ensure that essential training
on Occupational Health & Safety (OHS) and the Code
of Conduct is provided to contract workers, who
constitute a significant portion of our workforce.

Performance and Career

Development

In FY25, 2,272 employees, including both permanent
and contractual staff, participated in structured
career development reviews. Notably, 72% of
permanent employees were covered under formal
performance evaluations.

Average Training Hours for
Permanent Employees

46.19
4276 43.40

Male Female Total

2,272

Employees participated in structured
career development reviews

2%

of permanent employees covered
under formal evaluations

GR14041-3
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Employee Engagement

At Brigade, we believe that true progress is measured
by the strength of our communities and the
engagement of our people. We focus on creating a
workplace where employees feel valued, connected and
empowered to contribute meaningfully.

Our engagement Initiatives promote inclusion, work-life
balance and leadership values. These efforts enhance
motivation and teamwork and help build resilience and
sustainable performance over time.

In FY25, employee engagement emerged as a key
enabler for ESG integration. From wellness programmes
and cultural festivities to environmental initiatives

and governance-focused forums, every activity was
intentionally aligned with our ESG objectives.

More than 70% of our employees participated in
wellness activities, reflecting strong involvement and
positive sentiment. Inclusive celebrations nurtured

a sense of belonging and reinforced community ties
across all locations. Environmental efforts, including
tree plantation drives, heightened sustainability
awareness; while long service awards enhanced
recognition and retention. Guided by stakeholder
input and sustainability priorities, activities such as
mental health webinars, green drives and leadership
forums effectively embedded ethics, empathy and
environmental stewardship into our workplace culture,
reinforcing Brigade's commitment to transparent,
responsible and people-centered engagement.

Nurturing of nature
through mass tree
plantation drive

Spreading awareness on celebration

of Ganesha Chaturthi through Clay

Ganesha Idol making Campaign
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Engagement Activities

Initiative
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Corporate Overview

Key Highlights

£ Environmental

Tree Plantation Drive at
Twin Towers

A tree plantation drive was conducted at the Twin Towers site, bringing
together employees and the community to enhance green cover and
reinforce our shared commitment to sustainability.

&P Social

Fitness Fun Friday, Yoga Day,
Laughter Yoga, Fitness@Brigade

Career Guidance Workshop
(Mentoria)

Mother’s Day and International
Family Day

Women'’s Premier League, Brigade
Premier League, Badminton League

Organised cancer awareness
sessions, healthy eating webinars
and provided access to YourDOST for
mental health support, reinforcing
our commitment to comprehensive
employee well-being

Promoted employee wellness and supported work-life balance

Supported employee development and family well-being through
career mentoring.

Promoted family inclusion and emotional well-being through special
celebrations on Mother's Day and International Family Day, fostering
deeper personal connections and a supportive workplace culture.

Promoted gender empowerment and inclusivity through sports initiatives
that encouraged equal participation, teamwork and mutual respect
across all genders.

Addressed physical and mental wellness, supporting holistic
employee health.

oo
Governance

Long Service Awards
(April and September)

Brigade Project Experience

Recognised employee loyalty and dedication through Long Service
Awards held in April and September, fostering a culture of appreciation
and long-term commitment.

Strengthened employee-brand connection and organisational
transparency through immersive Brigade Project Experience visits to
Sanctuary, El Dorado, Atmosphere and Oasis.

=~ & Environmental + Social

TCS, Uru, Bengaluru Marathons

Encouraged physical health and environmental awareness through
community-driven participation in events such as the TCS, Uru and
Bengaluru Marathons.
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Initiative

Key Highlights

= & Social + Governance

Ugadi, Gauri Ganesha,
Onam, Sankranthi, Diwali,
Fiesta, Christmas

Fun Fridays, Great Place to Work
(GPTW) Celebrations

Mysore IBIS Trial Stays

Independence Day, Children’s Day,
Women'’s Day

Outbound Team Bonding
- Pondicherry

Celebrated cultural diversity and inclusiveness across multiple locations
through regionally rooted festivals, collaborative events and employee-
led cultural showcases.

Fostered a positive and engaging workplace culture through meaningful
interactions, recognition programmes and shared celebrations.

Offered experiential benefits to enhance employee engagement,
creating memorable moments that strengthened connection and
workplace satisfaction.

Offered experiential benefits to enhance employee engagement,
creating memorable moments that strengthened connection and
workplace satisfaction.

Strengthened team spirit and cross-functional collaboration through an
outbound team bonding experience in Pondicherry.

84 GRI2-29;404-2

"World No Tobacco Day”
awareness campaign

Team outing for better bonding
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Employee Benefits

We believe employee benefits should support not just
pay but also well-being, personal growth and long-
term security. Our benefits framework addresses the
varied needs of our workforce, offering comprehensive
coverage that includes insurance, healthcare, disability
support and maternity leave for all employees, whether
permanent or contractual.

Permanent employees also benefit from retirement
plans and stock ownership options, reinforcing our
focus on career continuity and financial empowerment.
Across roles, we ensure fair and above-minimum
compensation, supporting diversity and building a
workplace where every contribution counts.

Parental Leave

At Brigade, we support our employees through life's
key milestones, including parenthood. Our parental
leave policy promotes shared caregiving and enables
employees to prioritise family without compromising
their professional growth.

All permanent employees are eligible for parental
leave, with female employees entitled to 180 days and
male employees to three days. Contractual female
employees are also supported through maternity
leave benefits.

During the reporting period, 89 % female employees
who availed parental leave returned to work,
demonstrating the strength of our re-entry support and
our focus on ensuring that caregiving responsibilities
do not interrupt long-term career progression.

89%

Return to work rate after parental leave

Health and Safety

Championing Health and
Safety Excellence

Health and safety are foundational to how we operate.
Our three-fold approach: awareness, workplace safety
and global compliance, ensures robust safeguards for

our workplace and stakeholders.

Statutory Reports Financial Statements

Awareness

We consider awareness the first line of defence in
ensuring workplace safety. Regular safety training
sessions, open communication and targeted
campaigns, we equip our workforce and stakeholders
with the knowledge to act responsibly and proactively.
By embedding safety awareness into our organisational
culture, we cultivate a shared sense of accountability,
reduce risk and create an environment where people
actively look out for one another.

Workplace Safety

We take a proactive stance on safety, especially in
construction, where risks are high. Through detailed
planning, expert supervision and a safety-first mindset,
we address site hazards with precision and discipline.

Compliance with Global Standards

Our safety systems align with ISO 45001:2018
standards. Dedicated safety professionals conduct
frequent audits and ensure compliance with protocols
and regulations.

Every employee undergoes comprehensive health
assessments and continuous safety training, enabling
them to work with awareness, confidence and care.
Our zero-fatality record stands as a testament to our
unwavering dedication to protecting workers from
injuries and ill health.

Employee Wellness

Employee wellness is crucial to the fabric of our
workplace culture. We view well-being as a balanced
integration of physical, mental and emotional support,
essential for both personal and professional growth.

We offer on-site fitness access, mental health
counselling and ergonomic workspaces. These
initiatives support physical and emotional health,
helping our people feel valued and perform at their
best. By investing in safety and wellness, we are not
just protecting our teams — we are building a resilient,
sustainable future together.

At Brigade, investing in our people’s well-being
is how we build a stronger, more resilient and
sustainable future.
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Zero

fatalities recorded during the
reporting period

ISO 45001:2018

Aligned safety management in place

Real Estate

Our ISO 45001:2018-certified Occupational Health
and Safety Management System (OHSMS) reflects our
commitment to protecting everyone on-site, including
permanent staff and contractual workers.

We follow a structured, proactive approach to
managing work-related hazards and risks, anchored

in rigorous Hazard Identification and Risk Assessment
(HIRA) practices. Before any task begins, whether
routine or non-routine, our teams are trained to assess
and mitigate potential risks, ensuring preparedness at
every level.

Our safety-first culture is driven by hands-on
leadership and vigilant and competent supervision.
Emergency Preparedness and Response Teams
(EPRTs) are in place at every major site, supported by
structured response plans and regular mock drills to
ensure operational readiness in critical moments.

Our safety systems are collaborative by design. Each
project site has a joint worker safety committee, with
equal representation from both management and
the workforce.

Oversight is maintained through monthly safety reviews
led by Execution Heads, supported by daily toolbox
talks and routine site inspections. These efforts help
embed a safety-first mindset across all teams.

Joint Worker Safety Committees at every

project site
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Promoting Worker Health

Brigade treats worker health as a top priority. We
provide routine check-ups, on-site medical support,
mental health resources and wellness programmes.
All workers, including contractual staff, receive
access to government healthcare schemes through
BOCW registration.

We conduct regular medical camps and awareness
sessions on nutrition, mental health, HIV/AIDS, tobacco
cessation and injury prevention. All project sites

have first aid facilities, regular doctor visits and 24/7
ambulance services.

Our Occupational Health and Safety (OHS) system
focuses on hazard assessment, incident investigation
and comprehensive safety training. In FY24, we
recorded 404 close calls and two work-related
incidents, both addressed with immediate care.

All workers receive structured training to ensure

safe operations.

Hospitality

We ensure health, safety and dignity for all

hospitality staff. All team members receive training in
Environmental Health and Safety (EHS), ergonomics and
job-specific PPE use. Risk assessments are conducted
across functions.

We offer regular medical check-ups and mental health
support in partnership with external providers.

Lease Rentals

We maintain strict public safety protocols across

malls, clubs and hospitals. All facilities have disaster
management plans, emergency procedures, regular
drills and clear safety signage. Surveillance and security
systems ensure a secure environment.
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Human Rights

We enforce zero tolerance for discrimination, child
labour and forced labour across our operations and
supply chain. All employees receive human rights
training and can access grievance redressal systems.
Employees are informed 8 to 12 weeks in advance of
any major operational changes.

In the reporting period, there were no reported cases of
child labour, forced labour, or PoSH violations, reflecting
the strength of our systems and our continued focus on
fostering a respectful, rights-based workplace culture.

In the coming years, we plan to introduce targeted
human rights sessions addressing evolving social
issues, ensuring that both our internal teams and
external stakeholders remain informed, aligned
and accountable.

Zero cases of child labour, forced labour

and PoSH violations

Reporting Violations

The Group has formal channels where violations of
human rights could be brought to our attention safely
and anonymously.

Customers

heredyou@brigadegroup.com

Investors and Shareholders

investors@brigadegroup.com

Employees and Management

ethicscommittee@brigadegroup.com or
chairmanauditcommitteebel@gmail.com

Physical address

29t & 30t Floor, World Trade Centre,
Brigade Gateway Campus,

26/1, Dr. Rajkumar Road,
Malleswaram- Rajajinagar,

Bengaluru - 560055

Phone Number

91-80-41379200

Statutory Reports

Financial Statements

Our Human Rights Policy Pillars
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Case Studies

To strengthen workplace safety and ensure compliance with occupational health standards, several key initiatives
have been implemented. These measures are designed to reduce hazards, foster a culture of safety and drive
continuous improvement in health and safety performance. A few of these initiatives are outlined below:

-~ Case Studies

Tamper-proof Safety Tagging System

Background

Site inspections revealed that safety markers
on lifting equipment were often torn, faded or
missing, making it difficult to verify equipment
compliance and creating audit gaps.

Challenge

Conventional tagging methods such as paints or
markers were unreliable in harsh site conditions,
risking the use of non-compliant tools.

Solution

Brigade introduced embossed aluminium tags on
all lifting tools and harnesses. These tags included
serial numbers, inspection and due dates, Safe
Working Load (SWL) and Third-Party Inspection
(TPI) references. Designed to be weather-
resistant and tamper-proof, they also enabled full
traceability for audits.

Outcomes

@ Improved accuracy and reliability of
equipment inspections

(2 Reduced tagging-related errors and
non-compliance risks

@ Enforced strict adherence to equipment
readiness protocols

Impact

This durable system ensured only inspected
and approved equipment was in use,
reinforcing a zero-compromise approach to
on-site safety.

88 GRI403-7
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We have integrated ESG risks into our enterprise risk
strategy, enabling proactive identification and mitigation
of strategic, operational, and regulatory risks through
regular monitoring. Our first hospital project, St John's
at Brigade Meadows, reflects our commitment to
community healthcare. Backed by ethical governance
and strict regulatory compliance, the venture prioritises

transparency, patient-centric care, and community Mr Om Prakash P

engagement. These efforts support our broader vision of Company Secretary &

inclusive development and lasting social impact. Compliance Officer
Case Studies

High-Strength Lifelines for Safer Work at Heights

Background Outcomes
The use of polypropylene rope lifelines for works 1 Improved fall protection and
at height posed safety concerns due to their structural integrity

limited durability and low load-bearing capacity.
2 Reduced risk of lifeline failure

Challenge 8 Ensured full compliance with height

Substandard lifelines increased the risk of failure safety norms

during high-risk tasks, putting workers in danger.

Impact

This intervention significantly
strengthened safety measures for

work at height, reflecting Brigade’s
commitment to proactive, standards-led
safety implementation.

Solution

Brigade upgraded to 8 mm wire rope lifelines,
anchored using clamps and welded supports.
These lifelines are engineered for greater
strength, longevity and full compliance with
height safety standards.

GRI2-22, 403-7 89
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SOCIAL AND RELATIONSHIP CAPITAL

Bridging Aspirations with

Action

Our legacy is defined not just by the spaces

we build, but by the trust we earn and the
communities we support. Every project reflects
our commitment to creating spaces that promote
well-being, foster connection and deliver long-

term value.

Interlinkages with
the Other Capitals

® &
R @

Customer Base

~45,000

Total number of customers

9% of repeat buyers
in FY25

Customer Retention Rate

4.6 out of 5

Customer Satisfaction Score

7% in BLR

Market share

90 GRI201-1

Key Material Topics

M7 - Tenants & Community

M14 - Corporate Citizenship
& Philanthropy

M17 - Diversity, Equality
& Inclusion

M19 - Responsible Marketing

M26 - Policy Influence

CSR Expenditure

210.72 Cr
Total CSR expenditure
(whole group including BEL)

2%
Profits Spent on CSR
(whole group including BEL)

2267

Number of Beneficiaries
Reached (through St. John's
hospital at Brigade Meadows.)

Through the Brigade Foundation,
we extend our impact beyond
business, supporting initiatives in
education, healthcare and equity.
These efforts help create pathways
to opportunity, particularly for
underserved communities.

SDGs Impacted

1 NO 3 GOODHEALTH 4 QUALITY
POVER] AND WELL-BEING EDUCATION

iitd | -/~ B NI

5 GENDER 8 DECENT WORK AND 1 0 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

gRai ]

1 PARTNERSHIPS
FORTHE GOALS

&

Suppliers/Contractors
reached through
training

Value chain assessment
initiated for

50
key suppliers in the
reporting period
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Corporate Social Responsibility

We believe that our growth holds greater meaning when In FY25, we invested 210.72 Crore towards these efforts
it uplifts the communities around us. With this belief, in these critical areas. We aim to create a meaningful
we established The Brigade Foundation, a not-for-profit legacy that extends far beyond the walls of our projects,
trust dedicated to advancing social impact through ensuring that the benefits of growth are shared and felt
focused corporate social responsibility (CSR) initiatives. across the community.

Operating primarily in Bengaluru, the Foundation
supports long-term change in the areas of education, 210.72 Crore invested in education,

healthcare and community development. healthcare and community development,
through The Brigade Foundation

@® Venkatappa
Art Gallery Bengaluru
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Brigade’s CSR Project

St. John’s Medical College Hospital

Hospital at Brigade Meadows

Sector Collaborator Number of beneficiaries

Health St. John's Medical College 2267

As part of our CSR commitment, the Brigade Foundation partnered with
St. John’s Medical College Hospital to establish a 108-bed
multi-speciality hospital at Brigade Meadows. Designed with the aim

of providing affordable and quality health care services, this endeavour
serves to fill an important service gap for both urban and rural
populations in South Bengaluru.

Launched in June 2020 during the COVID-19 pandemic, it began as a
modest 10-bed health centre to provide affordable, quality healthcare
to underserved communities. The overwhelming response and visible
need for accessible medical care laid the foundation for a full-fledged
hospital. Formalised through a long-term collaboration, the facility is
operated by St. John’s Medical College Hospital and supported through
sustained annual CSR funding of approximately 21 Crore.

Project Reach

Centrally located in Kaggalipura, the hospital serves over 21,500
people across 13 neighbouring villages, in addition to more than
10,000 residents of Brigade Meadows. Service areas included 24-hour
emergency, maternity and child health, diagnostics, physiotherapy and

regular outreach in the form of health camps and vaccination campaigns.

92

Impact

Since its inception, the hospital
has experienced steady growth
in patient numbers, high levels
of satisfaction and increasing
community trust. Additionally,
the initiative has created local
employment opportunities, with
over 100 local jobs created in
clinical and administrative roles.
By reducing the travel burden
for medical care and promoting
health equity, the project
continues to enhance quality of
life for surrounding communities,
reinforcing Brigade's long-term
vision of inclusive, accessible
healthcare for all.

@ St. John's Medical College Hospital

at Brigade Meadows, Bengaluru
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Supply Chain
Ensuring an Ethical Supply Chain

Our sustainability commitment extends beyond internal
operations to our entire supply chain. We are focused
on building partnerships rooted in ethical practices,
transparency and ESG alignment.

To embed sustainability into procurement, we are
actively strengthening our processes to incorporate
ESG considerations and enhance supplier
accountability. By fostering responsible sourcing, we
aim to drive sustainable impact across our value chain.

Building Strong Relationships with
Local Suppliers

We prioritise working with local suppliers to support
domestic businesses, reduce lead time and lower our
environmental footprint.

In FY25, 95% of our suppliers, i.e. 2,410 out of 2,536,
were based in India. Our domestic procurement
spends amounted to 21,154.94 Crore, while international
procurement stood at 21.21 Crore.

Total supplier spending in this reporting year was
21,156.15 Crore, more than double the 2469 Crore spent
in the previous reporting year. This growth reflects

our continued focus on expanding operations while
maintaining strong local partnerships and responsible
sourcing standards.

95%
Domestic
suppliers

99.9%

Domestic
spending

We value long-standing supplier relationships built
on trust and reliability. Of our active suppliers:

2,262 (89%) 239(9%) 35 (1%)
have partnered have remained have been
with us for less partners for associated
than 5 years 5-15 years with us for

over 15 years

Statutory Reports Financial Statements

Supplier Engagement and
Capacity Building

We view our suppliers as strategic partners in our
sustainability journey. To ensure shared accountability
and drive continuous improvement, we are rolling out a

structured engagement programme that embeds ESG
principles into our supply chain.

This initiative includes the development of ESG-
aligned policy development, training modules on
ethical and environmental practices and responsive
feedback systems.

Supplier Assessments

During 2024-25, we conducted ESG assessments for
50 key suppliers, evaluating their performance across
environmental impact, human rights, occupational
health and safety and ethical governance. As part of our
capacity-building efforts, each supplier also received
10 hours of training on social and environmental topics.

The assessments revealed encouraging progress,
helped identify improvement areas and reinforced our
commitment to building supplier relationships rooted in
transparency and shared sustainability values.

50

Key suppliers assessment Initiated
on ESG

Monitoring Contractor

Compliance

At Brigade, our responsibility for health, safety and
ethical conduct extends across our entire value chain.
We work closely with contractors to ensure that ESG
principles are consistently upheld at every project site.

All tenders issued by the Company outline clear
expectations regarding Environmental, Health and
Safety (EHS) compliance, statutory obligations and
ethical standards. However, our approach goes beyond
documentation — we prioritise active collaboration and
continuous engagement.

GRI2-6;204-1;308-1,2;414-1,2 93
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Regular touchpoints such as weekly progress reviews,
fortnightly compliance discussions, monthly Safety
Committee meetings and bi-annual management
reviews help us maintain open dialogue and proactive
oversight. Contractors are also required to submit
quarterly ESG performance reports, enabling mutual
accountability and transparency. Emphasising
sustainability, the Company increased its spending
on eco-friendly and green-certified materials by 61%
compared to FY24, which now represents 27% of total
procurement expenses.

By embedding monitoring into a broader culture
of partnership, we are not just checking boxes, we
are nurturing a shared commitment to safer, more
sustainable operations across our value chain.

61%

Rise in green material spending

o)

~27%

of procurement expense for
green material

Advancing Ethically with SMETA

Brigade is in the process of obtaining SMETA (SEDEX
Members Ethical Trade Audit), a globally recognised
certification to further demonstrate our ethical
business practices. SMETA evaluates aspects including
labour rights, health and safety, environmental
performance and business integrity.

94 GRI301-1;308-1;414-1;416-2

Customers

Fostering Sustainable
Relationships with Our Tenants

In our Lease Rentals and Retail segments, sustainability
is not limited to constructing green buildings, it extends
to the relationships we nurture with our clients.
Tenants are not merely occupants; they are valued
partners in shared progress. We are committed to
building a tenant-first culture that prioritises comfort,
collaboration and shared responsibility. As we look

to the future, this partnership-driven approach

will continue to guide us toward a more inclusive,
sustainable and successful tomorrow.

Trust Built for Perpetuity

Trust is earned over time through consistent, ethical
and transparent engagement. Every tenant interaction
is an opportunity to reaffirm our values and uphold high
standards of service.

By prioritising open communication, fair business
practices and prompt resolution of issues, we ensure
our tenants feel confident and supported.

In FY25, we received a total of 1,163 complaints, of which
1112 were successfully resolved, achieving a resolution
rate of 95.61%.

We are proud to report zero instances of non-
compliance with regulations or voluntary codes related
to customer health and safety during the reporting
period. Through these efforts, we are not only fostering
strong tenant relationships, we are building a reputation
that is designed to endure.

95.61%

Resolution rate for
customer complaints

Zero

Incidents of non-compliances
with customer health and safety
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Genuine Marketing Practices

At Brigade Enterprises Ltd., we understand that trust
and a strong brand image are vital to our brand, which
is built on honesty and consistency. Our marketing
practices reflect these values, highlighting the
genuine quality and value of our properties without
exaggeration or misrepresentation. Our commitment
to customer satisfaction extends beyond marketing.
Through our post-purchase digital platform, ‘mykey’,
customers enjoy seamless access to essential property
information, documentation and updates, ensuring a
smooth and transparent ownership experience.

We are proud to report that during the reporting
period, there were no instances of non-compliance
related to product and service information or
marketing communications.

Elevating Customer Experience
through ‘Customer Connect’

We have established a robust, multi-channel
engagement framework, ‘Customer Connect ’, to ensure
that every customer receives timely, respectful and
effective support. This system is designed to promote
transparency, responsiveness and fairness throughout
the customer journey.

Statutory Reports Financial Statements

Customer Support Channels

Email

heredyou@brigadegroup.com

Social media

Twitter, Facebook, LinkedIn, Instagram

Customer portal

www.brigadegroup.com/mykey

Chatbot
Brigade Group Chat for real-time support

QwikSpec

Dedicated app for sharing feedback on purchased units

Voice support
Toll-Free (India): 1800 102 9480
NRI Services: +91 96112 18222

Mainline: +91-80-41379200
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NATURAL CAPITAL

Rooted in

Responsibility

At Br\igade GPOUp, SUStainabi"ty We recognise that the built environment has a lasting
. = environmental footprint and we are taking deliberate
began with an initiative-based steps to mitigate this impact while delivering long-term

value to stakeholders and communities.

approach; however, over the last

: : : Through the adoption of cleaner technologies, increased
five sl ithas Steadlly been reliance on renewable energy and more considered
woven into the way we do business. material choices, we are rethinking how the built

environment can coexist harmoniously with the natural
world. These efforts are not without challenges, but
they reflect a growing organisational commitment to
environmental responsibility.

Interlinkages with Key Material Topics SDGs Impacted
the Other Capita|s M1 - Water Management e

ECONOMIC GROWTH
M2 - GHG Emissions /\/"
@ % M4 - ESG Governance “

M9 - Materials m 13 %or
‘Z@z. ﬂ%l M10 - ESG Risk Management

M11 - Waste Management

M12 - Biodiversity

M13 - Opportunities in Green
Building & Third-
Party Accreditions

kA

! ® Brigade Eternia, Bengaluru
(Artist's Impression)
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Brigade’s Journey to Net Zero

Brigade Group is actively advancing its climate
commitments through a structured science-based
approach to decarbonisation. Recognising the
urgency of the climate crisis, we have aligned our
emissions reduction strategy with the Science Based
Targets Initiative (SBTi), which is a globally recognised
framework designed to ensure corporate climate goals
are consistent with limiting global warming to 1.5°C

In FY24, we formally committed to the SBTi and began
the process of setting targets in line with the ‘Building
Sector Science-Based Target Guidance’, released

in 2024. This sector-specific framework enables us
to address both operational emissions from in-use
buildings and embodied emissions from construction
activities, two of the most material sources of climate
impact in real estate.

In 2025, we undertook a comprehensive applicability
assessment across our real estate portfolio to
evaluate alignment with the SBTi Corporate Net-Zero
standard and Building Sector Guidance. Based on
these assessments, we are in the process of finalising
and submitting our near-term and net-zero targets,
marking a pivotal milestone in our climate journey.
These targets provide a clear and credible pathway
to monitor, manage and reduce emissions at the

asset level. By embedding the strategy into project
development and operations, Brigade Group is working
towards decarbonisation in a manner that is both
technically grounded and commercially viable.

Brigade Group has set near-term science-based
targets for 2034 covering Scope 1, Scope 2 and relevant
Scope 3 emissions, alongside a long-term net-zero

target for 2045.

To deliver on these commitments, the Group

has charted a comprehensive decarbonisation
roadmap centred on energy-efficient design, green
infrastructure, smart building technologies and
strengthened water and waste management systems.

Brigade Citrine, a flagship project and one of India’s
first net-zero carbon residential developments
currently under construction, exemplifies the

Group's commitment to moving beyond incremental
improvements and leading by example. Projects of this
nature serve as test beds for sustainable innovation,
helping to mainstream low-carbon design and

construction across future portfolios.

Near-Term and Net-Zero Target Setting Process

For Scope 3, we are targeting a reduction in physical
intensity to 5.7 t CO,e per thousand sq. ft, from the
baseline of 17 t CO,e per thousand sq. ft. recorded in
2023. This translates to a 63.8% decrease in emissions

Near-Term Targets

Our near-term targets are set using the absolute
contraction approach. For Scope 1and 2 emissions, we
are committed to reducing our operational emissions
by 58.8% by 2034, using 2023 as the base year.

Corporate
Near-Term Tool

Total GHG
emissions for
Scope 1, 2,3

Base year
Corporate
Net-Zero Tool

Target year

intensity across our value chain.

Absolute Targets

Scope 1and 2 absolute reduction
targets are allowed if they match or
exceed the minimum level required for
1.5°C-aligned pathways.

Sectoral Decarbonisation
Approach (SDA)

To use the SDA method, at least 20%
of total emissions must come from in-
use operations.

Intensity Targets

Scope 1and scope 2 emissions are only
eligible when they are modeled using an
approved 1.5°C sector pathway applicable
to companies' business activities.

Scope1&2

Absolute reduction
target approach

Scope 3

Physical Intensity
targets approach

Brigade's in-use
emissions were
below 20%. So, no
targets set using
SDA method
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Net-Zero Targets

We have committed to an absolute reduction of 90%
in Scope 1and 2 emissions by 2045, using 2023 as
the base year. Our net-zero ambition is driving deep
decarbonisation, leaving residual emissions, which can
be offset through credible removals.

For Scope 3, we have set intensity-based targets,
aiming to reduce emissions from 16.97 t CO,e per
thousand sq.ft. to 0.51t CO,e per thousand sq.ft.

by 2045, which represents a reduction of 95% in

emission intensity.

Brigade Group Energy
Consumption

Energy Consumption and Trends

In FY25, Brigade Enterprises Ltd had a 52 % increase in
energy consumption, bringing total usage to 642’ (000)
GJ. This is attributed to a change in the boundary, an
increase in the number of projects for the real estate
vertical, as well as the hospitality vertical.

Lease Rentals account for the largest share of energy
consumption across Brigade Group, contributing 57%
of the total. This is followed by the Hospitality vertical,
which accounts for 28.5%. The Real Estate vertical,
including estate management services, is responsible
for 13.9 %, despite a rise in the number of projects.
The combined energy footprint of our Corporate
Office and BuzzWorks operations remains minimal, at
approximately 0.6% of total consumption.

The Lease Rental vertical is the highest energy-
consuming segment within the Group, primarily due

to continuous demand for temperature regulation,
lighting and other essential services across commercial
properties and shopping centres. In the Hospitality
segment, maintaining seamless guest comfort requires
uninterrupted operation of heating, ventilation, air
conditioning and lighting systems. These usage
patterns highlight the need for targeted efficiency
interventions in our highest-consuming areas and
directly inform our energy management strategies as
we transition towards lower-carbon operations.

The energy intensity for the Real Estate vertical is 6.41
GJ per OO0’ sq. ft. of area. For Hospitality, it stands at
38.9 GJ per O0Q' sq. ft. area, while the Lease Rentals

vertical records an intensity of 38.2 GJ per OO0’ sq. ft.

98 GRI302-1,3

Energy Consumption Across Verticals (%)

0.596%

14.25% 0.001%

2818% . 57%

@ Real Estate Buzzworks

and Corporate

Lease Rentals @ Hospitality

Energy Intensity GJ (‘'000) per sq. ft.

Brigade Group
Real Estate
Hospitality 71.89

Lease rentals

Buzzworks

Corporate

Harnessing Renewable Energy for
Sustainable Growth

Grid electricity continues to be the mainstay for all
operational energy consumption.

Renewable energy accounted for 14.3% of the total
energy use in the reporting year, up from 7.4% in the
previous financial year, a threefold increase year-
on-year. Notably, we have sustained this threefold
growth in renewable energy sourcing for two
consecutive years.

15%

Contribution from renewable energy

18%

Renewable energy in the total
electricity consumption
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Renewable Energy Consumption

in GJ (‘000)
89.4768
314338
7762 10.072 .
G [ ]
FY22 FY23 FY24 FY25

We have undertaken targeted investments and strategic
execution, resulting in an increase in the share of
renewable energy in our overall energy mix to 15%, as
compared to 7.4% in the previous financial year.

In the Hospitality vertical, the share of renewable energy
increased by 84%. During FY24, we initiated Power
Purchase Agreements for both the Hospitality and
Lease Rental segments. The successful procurement

of renewable power has enabled renewables to

account for 26% of the Hospitality sector’s total

energy consumption.

We are making steady progress towards our goal of
sourcing 100% of our energy from renewable sources,
driven by a commitment to scalable and long-term
solutions. As it is, 100% of our development projects
incorporate onsite renewable energy by design.

Sustainable by Design:
Green Building Certification

Our commitment to sustainable and energy-efficient
design is demonstrated through our robust green
building portfolio, which has now exceeded 16.35 Million
sq. ft. In the reporting year alone, 2.09 Million sq. ft. was
added, including 2.15 Million sq. ft. of space certified as
green buildings.

2.09 Mn sq. ft.

Green building pre-certified

2.15 Mn sq. ft.

Green building certified

16.35 Mn sq. ft.

Cumulative Total certified
green building portfolio

Statutory Reports Financial Statements

Energy Efficiency

Improving energy efficiency is a key focus area in our
sustainability efforts, aimed at reducing greenhouse
gas emissions and lowering operational costs. By
adopting advanced technologies and promoting
responsible energy use across our projects, we strive
to optimise energy consumption while maintaining
comfort and functionality. The following initiatives
highlight our commitment to sustainable energy
management across the verticals:

1 Replaced all common area incandescent and CFL
lights with energy-efficient LED fittings.

2 Installed motion and occupancy sensors
in common areas to minimise unnecessary
electricity consumption.

3 Introduced timer-based controls for outdoor,
fagcade, landscape and logo lighting.

4 Installed Variable Frequency Drives (VFDs) on fresh
air units, kitchen equipment and other machinery
to optimise energy use, achieving significant
annual electricity savings.

5 Generated and utilised solar power to meet
common area electricity requirements.

6 Implemented systematic monitoring and
management of split AC units, ensuring they are
switched off when not in use or during night-time.

7 Installed dimmable LED lights and photo sensors
for street lighting.

8 Encouraged tenant and guest participation in
green programmes, such as towel reuse and
lighting control.

9 Upgraded equipment, including converting
machines to cogged belts, to reduce
electricity consumption.

10 Achieved annual reductions in electricity
consumption through strategic upgrades
and optimisation.

M Total energy savings of 28,66,285.19 kWh achieved
in the reporting period across the Group.

Brigade Group wins 11" IGBC Green Champion Award
for leading India’s Green Homes movement.
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GHG Emissions Total Operational Emissions

As part of our commitment to environmental leadership,
Brigade has made emission reduction a core pillar Emissions in tCO,e (‘000)
of its sustainability strategy. Through a combination
of innovation and responsible design and efficient
operations, we are driving tangible progress towards a
low-carbon future for real estate.

3716

Our greenhouse gas emissions are calculated in
accordance with the globally recognised Greenhouse

Gas Protocol (GHG Protocol) methodology. Total Operational Scope 1 Scope 2
Emissions
. . . FY24 @ FY25
Scope 1(Direct Emissions)
Emissions from controlled sources, including on-site
fuel combustion in generators and vehicles, as well as
fugitive emissions from refrigerants and fire suppression Scopewise Emissions (% age)
systems, are accounted as Scope 1 emissions and
are rigorously managed at Brigade. In line with strict 83.30%
environmental standards, we prohibit the use, import, or 75.49%
export of ozone-depleting substances (ODS) like CFC-11.
This proactive approach reflects our commitment to
minimising environmental impact and protecting the
. . . L 24.51%
ozone layer while ensuring operational sustainability. ° 16.70%
6524 tonnes of CO,e were emitted by the Brigade Group l 1
representing a marginal reduction compared to the Fy24 FY25
previous year's emissions.
Scope1 Scope 2
Scope 2 (Indirect Emissions)
Electricity consumption across our Corporate Offices,
Real Estate and Hospitality segments represents a Operational Emission Intensity
key area for emission reduction. We prioritise the (kg CO,e/Sq Ft)

adoption of renewable energy and the implementation
of innovative efficiency measures to reduce our
Scope 2 emissions.

0.001n

For Brigade Group, scope 2 emissions totalled 32,323

tonnes of CO,e, marking a substantial increase from 0.0005
the previous year. This rise is primarily attributed to

increased electricity consumption, driven by a greater

number of projects, hospitality units and lease rental FY24 FY25
properties in operation.

100 GRI305-1,2,4



Corporate Overview

Statutory Reports Financial Statements

This report reflects our Commitment to holistic and
transparent sustainability disclosure. Continuing

our effort to institutionalise sustainability, we have
implemented a SaaS-based ESG A data platform

to strengthen the accuracy, consistency, and
traceability of our disclosures. We have also achieved
our target of finalising reports aligned with TCFD (IFRS
2) and TNFD frameworks, reinforcing our commitment
to transparent climate- and nature-related risk
reporting. In parallel, we have completed our target-
setting exercise and are now ready to submit our
science-based targets for validation to SBTi, marking
a decisive step towards aligning our decarbonisation
pathway with global climate goals.

Mr Vijayakumar N

Corporate Lead — Environment,
Sustainability & ESG

Scope 3 (Indirect Emissions)

We track Scope 3 emissions from purchased goods This year, the emissions for Scope 3 include use phase

and services, capital assets, embedded fuel and energy
emissions, business travel, employee commutes,
upstream and downstream logistics, use-phase and
operational waste. Including these emissions is vital to
fully capture our environmental footprint.

As part of our long-term climate strategy, we have
undertaken a structured, data-driven initiative to assess
greenhouse gas (GHG) emissions across our value chain.

Scope 3 emissions, those arising from upstream and
downstream activities, constitute a significant portion of
our overall environmental impact. Our value chain includes
the procurement of goods and services, construction and
logistics and post-handover tenant operations. Mapping
emissions across such a complex, multi-tiered system
presents challenges, particularly in areas where we lack
direct control or where data availability is limited.

Value Chain Footprint
(Emissions tCO,e ('000))

446.2

346.64

FY24 FY25

(category 11) added to the total emissions compared
to previous years, therefore leading to a substantial
increase in overall Scope 3 emissions. These emissions
have been calculated based on a building life of 50
years, 60% occupancy, as per the sanctioned load and
emission intensity aligned with the projected Indian
grid emission factor.

Value Chain Emission Intensity
tCO,e ('000)/Sq Ft

Brigade Group
Real Estate
Hospitality

Lease Rentals
Buzzworks

Corporate

0.0374

In FY25, our Scope 3 emissions are 92% of

the total emissions
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Notes/Statements — GHG Accounting

Real Estate: As the area executed under Brigade Plus
could not be mapped for this reporting year, Brigade
Plus has been kept outside the reporting boundary
for this period.

We have refined our Lease Rentals accounting
approach based on operational control principles.
Under this methodology, we allocate environmental
impacts according to the level of operational control
we have over each facility. This approach ensures

a more accurate representation of our direct
environmental responsibilities.

BuzzWorks facilities are part of the Lease Rentals
buildings. Consequently, energy, waste and water
data are subtracted from lease rental totals to
prevent double-counting of environmental impacts.

We exclude BuzzWorks Hyderabad from intensity
calculations for this reporting period due to non-
occupancy status. No operational data is available
for this facility during the reporting timeframe.

The Corporate Office and Regional offices are
located within the Lease Rental facilities. The
energy, water and waste data for these offices are
generally included within the respective lease rental
building metrics. For certain offices, we have been
able to map individual office-level energy data,
which has been subtracted from the corresponding
lease rental totals to avoid duplication. However,

for offices where individual office-level energy

data could not be mapped, this data has not been
reported separately under the corporate vertical,
as it is already included within the respective lease
rental buildings to prevent double accounting.
Additionally, we were unable to map individual
office-level waste data; as a result, waste figures
have not been subtracted and may be subject to
double accounting. Furthermore, water data could
not be captured for all offices, which may have led to
underreporting in this category.

The Gujarat office is part of the Brigade International
Financial Center, which is included within the
Hospitality vertical. Accordingly, the environmental
data for the Gujarat office is already captured within
the respective hospitality building’s reporting for this
period. As office-level environmental data for the
Gujarat office could not be mapped this year, it has
not been additionally included under the corporate
vertical for this reporting year; however, the data

for this office remains fully reported under the
Hospitality vertical.
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The Hyderabad regional office commenced
operations in March 2025. Accordingly, it has been
excluded from the corporate reporting boundary
for this reporting period. From the next reporting
year, data from this office will be included within the
corporate boundary.

The Dubai corporate office is comparatively small

in scale and is not expected to have a significant
environmental impact. As data for this location could
not be mapped during the current reporting year, it
has been excluded from the reporting boundary for
this period.

We collectively monitor business travel and
employee commute data across the entire Brigade
organisation. Accordingly, while Scope 3 Category 6
(Business Travel) and Scope 3 Category 7 (Employee
Commute) emissions are reported under the
corporate vertical, these figures represent emissions
for the entire Brigade organisation.

We extrapolate employee commute emissions

for all permanent employees across the Group
based on available data. This methodology ensures
consistent coverage whilst acknowledging data
availability constraints.

For certain material purchases where only
expenditure details are available, we employ a cost-
to-tonne conversion rate deduced from current
Indian market scenarios. We use this approach

to determine the tonnage of input materials,
enabling more comprehensive environmental
impact assessment where direct quantity data

is unavailable.

During this reporting year, the Ibis Styles Mysuru
property was transferred from the Real Estate
segment to the Hospitality segment and similarly,
Brigade Twin Tower was transferred from Real Estate
to Lease Rental. Data for each property has been
reported under the respective vertical for the period
in which they were part of that segment. However,
for intensity calculations, the area of both properties
has been considered in both relevant verticals.
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Climate Risk Mitigation Strategy

TCFD: Approach and overall effort
on climate risk assessment and
management

At Brigade Group, we understand the impacts of our
operations across the entire value chain and we have
committed to net-zero emissions by 2045. We are
working towards achieving the net-zero targets by
aligning and committing to the Science-Based Targets
initiative (SBTI).

Sustainability Governance

Brigade follows a three-line sustainability governance
model as outlined in the Governance section of

the report. Climate governance, including oversight
of climate-related risks and opportunities, is

led by the Chairman; and the Board-level Risk
Management Committee.

Brigade conducts regular risk assessments to evaluate
both current and emerging climate-related risks. With
defined targets for lowering emissions, it is essential
that all investment decisions are assessed through the
lens of climate risk and long-term resilience.

Approach: Vulnerability
Assessment

The initial vulnerability assessment of the Company’s
assets was conducted using the World Bank
ThinkHazard! tool to evaluate the probability of extreme
weather events and related physical climate risks. The
assessment focused on key parameters such as water
scarcity, heat stress, flooding, extreme heat, cyclones
and landslides. These factors were analysed using
historical data to identify highly vulnerable sites across
the portfolio.

Additionally, stakeholder consultations with various
departments to understand potential mitigation
measures and assess their impact on operations,
considering both severity and likelihood. Following this,
a scoring system was implemented to prioritise the
most vulnerable assets for further scenario analysis.

Statutory Reports Financial Statements

Strategy

In line with TCFD guidelines, we consider both low-
emission (SSP1-RCP 2.6) scenarios and high-emission
scenarios (SSP5-RCP 8.5) for assessing physical
climate risks. We also undertook a bespoke scenario
aligned with a 1.5 degrees or lower warming trajectory
to evaluate transition risks.

To support this analysis, we utilised open-source tools
and datasets, including the World Bank’s Think Hazard!
World Bank Climate Knowledge Portal and Climate
Impact Explorer models, to obtain relevant scenario-
based raw data.

Scenarios Considered for
Brigade's Scenario Analysis

IPCC Scenarios
.

RCP-2.6 SSP1
(Paris-aligned) (Sustainability or
Paris-aligned)

RCP-8.5
(Business-as- SSP5
Usual) (Fossil-fuelled

Development)

Time Horizon
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Climate Risk Management

Our risk management framework reinforces our ability to identify, evaluate and mitigate risks, thereby strengthening
our long-term resilience and stability. The three-line Sustainability Governance model consists of a governing body,
the ESG council and the potential for independent external assurance providers. The risk management is discussed
in detail on Page No. 62.

Key Climate-related Risks

: - Additional
. Risk Impact Existing e .
Risk Type R Mitigation
Description Area Controls
Measures
> Physical Risks
Water Scarcity Long-term water 1. Increased 1. Testing of water is 1. Associate with other
shortages due to climate direct costs being monitored and has construction companies
change could increase clearance from IIT Madras, to share the surplus
. 2. Decreased revenue . . . .
operational costs, lead which will help in reducing treated wastewater for
to water rationing and the water footprint optimised utilisation.
red:cet;.)roductwl.tty e:;wd " 2. Enhanced O&M
production capacity due to efficiency of STPs at
limited water availability
labour camps for an
increase in the quality of
treated water for use in
construction activities
Changein Changes in precipitation 1. Increased 1. Water sensor taps 1. Flood Barriers
ipitati can cause water shortages, direct costs and aerators 2 Contingency plan
precipitation structural damage and . ' gency p
. R 2.Increase in 2. RWH
patterns/ inadequate drainage, : .
o X insurance claims o .
flooding requiring innovative 3. STP-100% recycling
water man:ger?lenz S}Dec::aa;s/erj 4. Filtration plants for
Wate;iproo Sg’ ©0d- property value Swimming pools and
prooning ahrTI eme_rgen.cz water bodies (to reduce
repairs, while posing risks discharge)
to workers.
5. Monsoon preparedness
plans, mock-up drills
6. Monsoon
preparedness checklist
Cyc|ones These events can cause 1. Increased 1. Proactive monitoring of 1. Strengthening of

Heat stress
and labour
productivity

structural damage, power
outages and operational
disruptions, requiring
reinforcement and repairs
and posing risks to workers.

Heatwaves increase energy
consumption and strain
HVAC systems, leading to
higher maintenance costs.
Extreme heat poses health
risks to workers, causing
fatigue and heat-related
illnesses and reducing
overall productivity.

direct costs

2.Increase in
insurance claims

1. Increased
indirect costs

2. Increase in
insurance claims

weather reports

2.ERT

3. Securing loose items

4. Structural surveys audit

5. Windowpanes
for seepages.

6. Rainwater pumps
are checked

1. Staggered working hours
2. Resting places

3. Food & Beverages
for workers

4. CPM (Chiller plant
manager for energy
optimisation), VRF system
(Variable Refrigerant
Flow) optimises

power consumption.

structures based on past
damage or incidents

1. Further optimisation of
energy usage

2.1SO 50001 Energy

Audit to identify further
opportunities for reducing
energy consumption
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: S Additional
. Risk Impact Existing e -
Risk Type A Mitigation
Description Area Controls
Measures
@C Transition Risks
Carbon Tax If widely adopted, 1. Increased 1. Net Zero 1. Internal Carbon Pricing
developers may face a Direct Costs Decarbonisation Roadmap Strategy
carbon ta)f on energy 2. Regulatory Risk 2. SBTi Targets 2. Supply Chain
consumption and o
. . Decarbonisation for
regulatory pressure to 3. Reputational risk
e L . Scope 3
mitigate scope 3 emissions. (due to perceived
Compliance with the lack of environmental 3. Preparedness wrt
Perform, Achieve & Trade responsibility) emerging carbon taxation
(PAT) Scheme is essential regulations (Carbon credit
to avoid legal challenges. trading scheme to be
launched in 2026 in India)
Building Acts and regulations such 1. Decreased Revenue 1. Efficient design change 1. Adherence to
d as the Energy Conservation changing building codes
codes Act (Amendment) 2022, & regulations
which empowers the
Central Government
to specify energy
codes for buildings for
energy efficiency and
conservation, may get more
stringent and might cause
additional costs in order to
abide by such regulations
Commodity Key raw materials like 1. Indirect 1. Sustainable Procurement 1. Regularly monitor market
. steel, iron, cement, wood, increased costs . trends and conduct
Price 2. Local Sourcing

Fluctuations

copper and aluminium
are important for the
development of any
building. The price and
availability of these
materials depend highly
on the socio-economic
scenario of the world and
difficulty in procuring any
of the materials will lead
to a direct hindrance in
the development project
at Brigade

thorough market analysis to
anticipate price movements
and adjust procurement
strategies accordingly
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Key Climate-related Opportunities

Opportunity Opportunity

Impact
Type Name Area

Opportunity
Description

Boost towards low-
carbon technology

Technological
Opportunity

Physical Risk
Opportunity

Exploration of low-
carbon materials

Market
Opportunity

Change in
consumer preferences

1. Increase in revenue

1. Increased revenue

2. Increased asset value

1. Increased revenue

Low carbon technology will drive research
in areas like renewable energy and emission
capture, which will help the Company meet
strict regulations and make the Company a
leader in sustainable technology

Exploring and investing in lower carbon
materials like bamboo, recycled steel or
other locally sourced materials may reduce
the carbon footprint and increase the brand
reputation for Brigade

Shifting towards greener facilities with
enhanced environmental features can result in
increased revenues for the Company as a new
market segment

Impact on Capitals

Both acute and chronic physical risks impact multiple
capitals within the Integrated Reporting framework:
such as droughts, floods, heatwaves and poor air
quality, impact multiple IR capitals by disrupting
operations (manufactured capital), increasing costs
and reducing productivity (financial and human
capital) and straining community relations and natural
resources (social and natural capital). Chronic risks
such as extreme heat and water stress also degrade
efficiency and raise operational expenses.

Transition risks, including rising carbon costs,
evolving regulations and shifting market demands,
affect financial and intellectual capital through
compliance costs, technology upgrades and the need
for innovation.

Failing to adapt can harm reputation, stakeholder trust
and long-term value across all capitals.

Impact on Stakeholders

e Employees face health and safety challenges

e Communities may experience water stress,
compounding effects from resource depletion and
pollution. and disrupted access to services.

e Customers may experience delays or higher costs
due to production inefficiencies.

e Suppliers and logistics partners may be affected by
transport or infrastructure breakdown.
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Metrics and Targets

As part of our commitment to climate leadership and
transparent emissions reduction, Brigade Group has
adopted a science-based approach to setting both
near-term and net-zero targets. Our decarbonisation
strategy is aligned with the Science Based Targets
initiative (SBTi), the globally recognised framework for
ensuring that emissions reduction goals are consistent
with limiting global warming to 1.5°C and the Building
sector guidance, released in 2024 for setting the
targets for our in-use operational emissions as well as
upfront embodied emissions.

In 2025, Brigade Group conducted a comprehensive
applicability assessment of its real estate portfolio

in relation to the SBTi Corporate and Building Sector
Near-term and Net-zero Target Setting Guidance.
Based on the findings, we are finalising our near-
term and net-zero targets and will submit them for
validation shortly. This allows the Group to continue
monitoring and reducing emissions at the asset level,
ensuring alignment with industry best practices and
enabling data-driven, practical emissions management.
The details of the near-term and net-zero targets
are discussed under the section Brigade's journey

to Net-zero.
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Water

At Brigade Group, the Water management approach

is proactive and purpose driven. Through strategic
conservation practices, efficiency-focused
technologies and continuous performance monitoring,
we ensure that water is used wisely, minimally

and sustainably across our projects. From design
through to execution, we remain committed to
reducing consumption, recycling wherever possible
and preserving this essential resource for future
generations to come.

Our Water Footprint

Water Consumption

At Brigade Group, total water consumption across all
verticals for the reporting period stood at 1,642.58
Million litres (ML), reflecting a 20% increase compared
to the previous year. This rise is primarily attributed to
the expansion in our project portfolio, in line with overall
business growth.

Water Consumption by
Brigade Group in Mn Litres

172765
1,364.59

FY24 FY25

Water Consumption across Verticals (%)

0.63%

(o)
16.97% l 0.16%

41.89% Fyos 40.35%

@ Real Estate Lease Rentals @ Hospitality

Buzzworks @ Corporate
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Water Intensity (Mn Litres per 000’ sq. ft.)
2024-25

Brigade Group - 0.0505
Real Estate - 0.032

Lease rentals _ 0.0753
Buzzworks - 0.0377
Corporate . 0.026

Water Withdrawal

Our water withdrawal patterns vary across our key
verticals—Real Estate, Lease Rentals and Hospitality,
each with distinct water requirements driven by their
operational intensity. We remain firmly committed

to responsible sourcing practices, ensuring that

all water withdrawal is conducted sustainably

and in full compliance with local regulations and
environmental standards.

Water Withdrawal by Brigade Group
in Mn Litres

1782.47
1412.34

FY24 FY25
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Recycling and Reuse Achievements

In FY25, we successfully recycled 898.3 Million liters
(ML) of wastewater, accounting for 53% of our total
water consumption. Treated water from Sewage
Treatment Plants (STPs) has played a key role in
reducing our freshwater demand, with recycled water
being used for construction activities, landscaping and
other non-potable purposes.

52% of water use met through recycling

(872.6 Million litres) up 13.6% from last year

We have taken active steps to reduce freshwater
abstraction and contributed to groundwater
replenishment through our treatment systems and
recharge pits, resulting in an additional 45.69 Million
litres of water restored.

Recharge pits 45.69 Million litre, which is a

21% increase from the previous year

Water Withdrawal Across Verticals (%)

0.61%

()
19.52% 015%

4061% Fyos 39.11%

@ Real Estate Lease Rentals @ Hospitality

Buzzworks @ Corporate

Real Estate: Sustainable Water Management
Before initiating any construction activity, we conduct
comprehensive site assessments, considering local
water stress levels, rainfall trends and proximity to
natural water sources. This strategy is designed to
minimise disruption to the local ecosystem and ensure
full compliance with municipal and environmental
regulations in every city we operate.

By reducing extraction and deploying smart water
systems, we are not only conserving vital resources
but also contributing to the development of
sustainable infrastructure.
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Rainwater Harvesting Solutions

At Brigade Group, rainwater harvesting is more than

a conservation measure; instead, it is one of the
cornerstones of climate-resilient design. Every project
incorporates site-specific systems that extend beyond
basic storage to support groundwater recharge, reuse
and long-term water security. For instance, a 65KL
rainwater harvesting tank has been installed at Brigade
Southfield. At Brigade Tech Gardens, sensor-based
irrigation optimises water use, while double-treatment
systems at Brigade Cornerstone Utopia enhance
efficiency and reuse.

Newer projects such as Ebony at Brigade Orchards and
our luxury development in Mysuru are redefining best
practices by adopting hybrid solutions that integrate
traditional methods with modern technology.

Efficient Wastewater Management

Waste Water Recycling

Brigade Group sets a high benchmark in water
stewardship through the deployment of advanced
wastewater recycling systems.

In FY25, total water discharged amounted to 3.2%
of overall water consumption. Of this, 100% was
discharged through third-party treatment, primarily
within the Hospitality vertical.

On-site treatment plants are established before
construction begins and are regularly monitored by
NABL-accredited laboratories to ensure regulatory
compliance. As part of our Zero Liquid Discharge (ZLD)
initiative, we have implemented closed-loop systems
and third-party recycling, conserving resources while
protecting local ecosystems.

At Brigade Insignia and Utopia, we have implemented

a digitised water quality analysing station that
continuously monitors key parameters such as pH level,
Total Dissolved Solids (TDS) and Total Bacterial Density
(TBD). This real-time monitoring ensures water quality
meets required standards for construction purposes,
enhancing quality control and promoting sustainable
water use.



Corporate Overview

Commercial and Hospitality:
Water Use Optimisation

At Brigade Group, smart water-saving solutions are
integrated across our commercial and hospitality
properties to ensure efficient usage without
compromising comfort.

From sensor-based fixtures, aerators and low-flow
systems to the use of recycled water for cooling,
flushing and landscaping, every element is designed to
maximise performance and minimise waste.

Brigade Tech Gardens, a LEED Platinum-rated IT

SEZ park in Bengaluru, serves as a benchmark for
sustainability. The property utilises smart irrigation
systems and wastewater recycling to maintain its
extensive green cover and amenities. These practices
reflect Brigade Group's ongoing commitment to water
conservation and environmentally responsible design
across all verticals.

Community Engagement for Conservation
Brigade Group advances water conservation by actively
engaging communities within its commercial spaces.
From welcome kits offering practical water-saving

tips to real-time water usage displays and NGO-led
awareness workshops, we empower tenants and guests
to adopt sustainable behaviours.

Innovative Water Management Solutions
Our developments increasingly feature loT-enabled
water meters and real-time monitoring systems
that track usage patterns, detect leaks and provide
actionable data to both residents and facility teams.
To optimise outdoor water use, we deploy intelligent
irrigation systems that adapt to weather forecasts
and soil moisture levels, ensuring precise watering
only when and where needed-minimising waste and
promoting landscape health.

We are also investing in advanced greywater
technologies, enabling the reuse of water for flushing
and cooling purposes, further reducing dependence
on freshwater. Looking ahead, Brigade is exploring Al-
based platforms and predictive analytics to identify
inefficiencies and optimise decision-making.

Projects such as Brigade Citrine exemplify this vision,
designed to be 66% water self-sufficient, significantly
reducing reliance on water tankers and supporting
long-term sustainability and cost efficiency.

Statutory Reports Financial Statements

Water Management and
Conservation Initiatives

Water conservation is a critical component of
sustainable real estate development, addressing the
growing scarcity of water resources amid increasing
urbanisation. Some of the water conservation initiatives
practised across the Group are listed. These measures
not only protect local ecosystems and comply with
regulations, but also lower operational costs and
enhance property value, meeting the rising demand for
environmentally responsible living spaces.

1 Installed aerators on all taps, showers, washbasins,
kitchen sinks and health faucets to reduce water
flow without compromising functionality.

2 Sensor-based taps and urinals have been
installed in public and common areas to prevent
unnecessary water wastage.

3 Low-flow fixtures have been used to replace
conventional high-flow ones, leading to significant
water savings.

4 Rainwater harvesting systems and recharge pits
have been implemented at multiple locations to
promote groundwater restoration.

5 Recycled water is utilised for non-potable
purposes, such as flushing, gardening and
HVAC operations, through on-site STPs and the
centralised STP network.

6 Innovative water-saving techniques, such as
mulching in garden areas and replacing piped
wash lines with tubs, have further contributed to
water use reduction.

7 Usage of TCCA90 chemicals in water bodies has
reduced algae formation and cleaning frequency,
saving substantial volumes of water monthly.

8 In the reporting period, we achieved total water
savings of 2,52,531 kL across the Group, with the
best practices followed.
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Waste

Waste Optimisation and Resource
Efficiency Strategies

Brigade Group remains steadfast in its commitment

to embedding circular economy principles across all
projects. Our approach to waste management is both
proactive and data-driven, starting with early-stage
estimation of construction and operational waste,
allowing us to integrate reduction strategies into design
and execution phases.

Total Waste Generated: 620,618.79 tonnes

Hazardous Waste: 28.93 tonnes (0.0047%)
of the total waste

Paint Waste 0
Oil Waste (used oil, oil filters, n.21
oil-soaked cotton)

Battery Waste 10.66
E Waste 22
Other Waste 4.8

Non—-Hazardous Waste: 6,20,589 tonnes
(99.99%)

Construction & Demolition Waste 316,268.27
Plastic Waste 14.12
Other Waste 304,427.70

Most preferred

85.9%

Waste recovered (435,627.80)

14.1%

Waste disposed (184,991.00)

Least preferred
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During FY25, we reinforced our commitment to
minimising landfill contributions through material
optimisation, on-site waste segregation and strategic
partnerships for recycling and reuse.

Waste Reduction Strategy

We implement proactive strategies from the design
phase, emphasising waste minimisation, material reuse
and efficient resource management throughout the
lifecycle of our projects. In FY25, over 85.9% of the total
waste was diverted from landfills through recycling and
reuse strategies, marking steady progress toward our

circularity goals.

85.9% of the project waste diverted from
landfills through effective reuse and
recycling strategies;

Achieved a 3.3X increase in recovered
waste volumes year-on-year

To accurately assess our efforts with precision, we
monitor waste intensity, defined as 12.23 tonnes
of waste generated per Million  of revenue in the

reporting year.

Reduce
©) Reuse
£% Recycle

= Energy
recovery

(@ Disposal

Reduce waste at source

Waste utilisation (45%)

Reprocessing of waste (41%)

Utilisation of waste
to energy

Waste to landfill (14.1%)
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Waste Management Practices

Effective waste management enhances environmental
sustainability by reducing pollution, conserving
resources and lowering greenhouse gas emissions. It
supports cleaner cities and promotes responsible use
of materials. Some of the best practices followed at our
projects and facilities are:

1

Secure and efficient on-site storage solutions with
protective roofing and labelled bins to minimise
material wastage and contamination, preserve
material integrity and support effective waste
segregation and recycling efforts.

Wet and dry waste is segregated at source and
responsibly managed through authorised vendors,
in line with BBMP and KSPCB and other applicable
State guidelines.

Repurposing excavated topsoil for on-site
landscaping eliminates the need for external

soil procurement, conserves natural resources,
reduces emissions from transportation and
enhances local biodiversity in alignment with our
environmental stewardship goals.

Organic waste is processed on-site using
Organic Waste Converters (OWCs), with the
generated compost used for internal landscaping
and gardens.

Battery and used oil waste are disposed of
as per hazardous waste norms, aligning with
ESG commitments.

Initiatives to reduce landfilling include the in-house
treatment of waste and reducing dependency on
third-party disposal.

Awareness campaigns and regular engagements
with occupants have been conducted to
improve segregation practices and minimise
waste generation.

The best practices followed helped us minimise waste
by 1,06,577 kg across the Group.
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Case Study

Sustainable Waste
Management: Shaping
a Greener Future

At Brigade Group, waste management is a
core element of our broader sustainability
commitment. We continuously seek
innovative, data-driven solutions to reduce
our environmental footprint and make smarter,
more responsible decisions.

By working closely with stakeholders and
embedding circular practices across all our
projects, we aim not only to minimise waste but
to actively contribute to a more sustainable
future for both our communities and the planet.

A striking example of this philosophy in action
is the unveiling of a 25-foot mural created
entirely from e-waste by renowned artist
Vishwanath Mallabadi Davangere, showcased
at Orion Mall, Brigade Gateway, Bengaluru,

on World Environment Day—a celebration of
creativity, awareness and our commitment to
environmental stewardship.

A Masterpiece from E-waste

Amcycle Today For & Better Tamaormow

@.‘.‘.‘"".r‘t—

A ity

ORION  \amtM=
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Materials

Guided by our overarching sustainability framework, we
proactively addressed material reduction, prioritised
eco-friendly alternatives and strengthened traceability
within our supply chains.

Material Selection - Balancing Health and
Environmental Impact

Our material selection approach prioritises both
human well-being and environmental sustainability.
By choosing low-emission, ethically sourced materials
with reduced embodied carbon, we strive to create
healthier, more resilient built environments.

Aligned with our pursuit of WELL Certification for office
buildings, we incorporate materials that support clean
air, thermal comfort and occupant well-being. We have
transitioned to low-VOC paints and adhesives, which,
according to studies by the Environmental Protection
Agency, greatly improve indoor air quality and reduce
health risks.

We also give preference to eco-friendly materials with
recycled content, such as steel, cement, RMC, laminate
flooring, tiles and various other materials and have
third-party certifications to increase transparency
and accountability.

61%

Increase in green materials compared
to previous year

27%

of procurement expense is for
green material

n2 GRI301-1,2

Embracing Local Procurement for
Sustainable Development

99.87%

of our procurement is from
local sources

During FY25, 99.87% of our material was sourced locally,
supporting our efforts towards minimising carbon
emissions, boosting local economies and fostering
community relations.

295.1%

Increase in renewable materials

Responsible Sourcing

Our Sustainable Procurement Policy includes a
comprehensive "Red List" which identifies and excludes
conflict materials and hazardous substances from our
supply chain.

In FY25, we made considerable progress in sustainable
material management by reducing the use of virgin
material and increasing the incorporation of reclaimed
and recycled materials alternatives. We successfully
utilised 37,961.2 tonnes of reused and recycled
materials, further advancing our goals for resource
circularity and environmental stewardship.

Reused Materials Tonnes
Reused concrete waste 1583.9
Re-used Steel 151
Recycled wood, fly ash and GGBS 36,226




Sustainable Supply Chain

At Brigade, we recognise that a sustainable supply
chain is vital to achieving our environmental and
social sustainability goals. We prioritise sourcing from
Micro, Small and Medium Enterprises (MSMEs) and,
thereby, support local entrepreneurship and drive
economic growth in the regions where we operate.
By empowering such enterprises, we promote
regional resilience and create common value for the
stakeholders involved.

We take a proactive approach to supplier engagement
by fostering collaboration and promoting sustainable
practices in the supply chain. The interaction is in

the form of offering training programmes, sharing

best practices and joint efforts in developing
innovative solutions that reduce the environmental
footprint. Through such alliances, we are committed
to establishing a more resilient, responsible and
sustainable built environment for future generations.

® ibis Styles Mysuru
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A few of the significant material reuse practices
followed at our projects are:

1 Excavated earth and concrete waste used for
backfilling and landscaping, reducing disposal and
procurement costs.

2 Recycled aluminium is used for formwork,
promoting circular material use.

3 Recycled concrete blocks are used for tile
marking lines.

4 Nova Formworks was adopted in place of
traditional plywood for reusability.

5 Waste blocks repurposed for planters, avoiding
demolition and yielding cost savings.

6 Granite counter cuttings repurposed for OWC
flooring applications.

7 Waste playboards are reused for on-site signage
and informational boards.

8 Polymer materials are reused for trenching in
diaphragm wall construction.
9 Tile protection sheets repurposed as mats in on-

site plant nurseries.

GRI301-1,2
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Biodiversity

Brigade Group does not have any operational sites
that are owned, leased, managed in, or adjacent to
protected areas and areas of high biodiversity value
outside protected areas.

TNFD: Our approach and Overall
Effort on Nature Risk Assessment
and Management

Launched in 2021, the Taskforce on Nature-related
Financial Disclosures (TNFD) aims to integrate

nature into corporate and financial decision-making,
supporting a shift towards nature-positive outcomes.
Brigade Group, as a leading real estate developer, aligns
with TNFD to manage nature-related risks and seize
nature-related opportunities. Our operations impact
ecosystems, water resources and biodiversity, making
TNFD adoption crucial for assessing dependencies and
impacts, enhancing risk management, complying with
ESG regulations, attracting responsible investment and
strengthening our brand reputation.

LOCATE EVALUATE
@ _ v, —
Interface Dependencies

with Nature and Impacts

e 26 out of 93 e Sector-specific
project locations nature-related

Sustainability Governance Framework

Brigade follows a three-line model of sustainability
governance, as detailed in the Governance section.
Nature-related risks and opportunities are overseen by
the Chairman and the Board-level Risk Management
Committee. This committee is responsible for reviewing
any significant nature-related risks and opportunities
that may affect our operations. By integrating
nature-related considerations into our governance
framework, we ensure these issues are addressed

at the highest level of decision-making, maintaining
accountability and driving continuous improvement in
our sustainability performance.

TNFD LEAP Approach

Aligned with the TNFD framework, Brigade Group
focuses on nature-related risks, dependencies and
opportunities across its value chain. We have adopted
the Locate-Evaluate-Assess-Prepare (LEAP) approach
to systematically evaluate and assess nature-related
issues at both business and site levels.

ASSESS PREPARE
g8 —

Material Risks and Respond and
Opportunities Report
e The prioritised list e The TNFD report

of impacts and and Biodiversity

were identified by
evaluating their
interface with
sensitive locations.

e Assessed based on:
Key Biodiversity Areas
(KBA), Protected
Areas (PA), water
stress areas and
the IUCN list of
threatened species.

na GRI304-1

dependencies

and impacts were
identified using the
ENCORE and WWF
BRF risk filter.

e Conducted validation
to assess the
materiality of the
identified impacts
and dependencies
with different
departments.

dependencies from
the “Evaluate” phase
was assessed to
determine nature-
related Physical &
Transitional risks
and opportunities.

Action Plan are
being developed
basis the LEAP
approach applied for
TNFD assessment.
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For the current LEAP assessment, 93 project locations
were scoped, including 44 Developmental Projects,

15 Estate Management, 18 FM Retail and 16 Hospitality
sites. Sector-specific dependencies and impacts
were screened using the ENCORE and WWF-BRF
tools, while the SBTN tool identified high-impact
commodity materials.

Flora and fauna were identified through EIA reports.
Twenty-six locations were evaluated for interfaces with
sensitive areas, considering Key Biodiversity Areas,
Protected Areas, water stress regions and the [IUCN
threatened species list.

Ecosystem services were identified via secondary
research and stakeholder discussions. Dependency and
impact analyses utilised the ENCORE tool, Biodiversity
Risk Filter and WRI's Ecosystem Services Review,
assessing both size and scale.

Brigade has recognised impacts on operations,
biodiversity and local communities as material for
risk and opportunity identification across property
management, construction and hotel management.
These findings will inform the Biodiversity Action Plan,
including resource allocation and a target to increase
biodiversity by 10% in real estate development sites
by 2025. Assessment results will be reported in the
“Strategy” and “Metrics & Targets” sections of the TNFD
report, with ongoing disclosure of nature-related risks
and opportunities following TNFD recommendations.

Statutory Reports Financial Statements

Risk Management

Effective risk management is crucial for addressing
nature-related risks identified through our TNFD
assessment. Our approach involves a thorough

analysis of potential risks to our operations and the
ecosystems we interact with. We have established a
robust framework to identify, assess and mitigate these
risks, ensuring that our business remains resilient and
sustainable. Our risk management strategy includes:

¢ Identification: Recognising nature-related risks such
as biodiversity loss, ecosystem degradation and
climate change impacts.

e Assessment: Evaluating the severity and likelihood
of these risks, considering both direct and
indirect effects.

e Mitigation: Implementing measures to reduce
or eliminate identified risks, including habitat
restoration, sustainable resource management and
climate adaptation strategies.

e Monitoring: Continuously tracking and reviewing the
effectiveness of our risk management actions.

® Actual pic from the site
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Nature-related Risks and Opportunities for Developmental Projects:

Impacts/ Ecosystem
Dependencies | Services

Risk/Opportunity

Classification

|mpacts Land clearance, Increased regulation on building design, Transition: Policy
habitat fragmentation locations, etc. to meet regulatory guidelines
and degradation (e.g. required rerouting of infrastructure or
densification of urban areas).
Buffer zones with restored habitats created Ecosystem protection,
around built environments. restoration and regeneration
Depletion of water resources Increased investment required in water Transition: Policy, Market
efficiency measures to address demands to
reduce water use.
Installation of water efficiency measures may Resource Efficiency
save costs.
Dependencies Water Availability/ Risk of disruption to access to water as the Physical: Chronic

Water Supply

Protection from floods,
storms, landslides and

soil erosion

Mitigation of urban heat

island effect

water cycle is disrupted by climate change
and other actors’ withdrawals, holding
up construction.

Landslides, water level rise due to climate
change and flooding due to loss of protective
ecosystems, both as a result of wider
degradation and the company’s actions (e.g.
habitat conversion, soil sealing).

Increased cooling costs as habitat degradation
and hard surfacing exacerbates urban heat
island effect.

Increased demand for properties with access
to green space and therefore moderated
temperature and reduced operating costs.

Physical: Acute

Physical: Chronic

Resource Efficiency

Nature-related Risk and Opportunities for Estate Management, FM, Retail, & Hospitality:

Impacts/ Ecosystem
Dependencies | Services

Risk/opportunity

Classification

Impacts Green Space Management Supporting the recovery of local species and Sustainability performance:
biodiversity can improve the organisation’s Ecosystem protection,
reputation and provide amenity benefits for the restoration and regeneration
real estate assets and occupants

Depletion of water resources Areas of water scarcity see increased Transition: Policy, Market
restrictions on water use or competition for the
water that is available, pushing up prices.
Adopt micro-irrigation practices for landscaped Business Performance:
areas to reduce water use and costs. Resource Efficiency

Dependencies Benefits of green and blue Reduced value of urban assets due to pollution Physical: Chronic

space to air quality, noise
mitigation and cultural value

Water Availability/
Water Supply

or lack of green space deters potential tenants
and buyers.

Increased demand for properties with access
to green space.

Risk of disruption to access to water as the
water cycle is disrupted by climate change and
other actors’ withdrawals.

Business performance:
Products and Services

Physical: Chronic

Risk Opportunity

16 GRI304-2
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Metrics & Targets

To ensure transparency and accountability in our
nature-related disclosure, we have established

specific metrics and targets to measure our progress
in managing nature-related impacts, dependencies,
risks and opportunities. These metrics and targets are
aligned with our sustainability goals and provide a clear
framework for tracking our performance.

Key metrics include biodiversity indicators, ecosystem
services measures, risk metrics and opportunity
metrics. Our targets aim to achieve no net loss of
biodiversity, enhance biodiversity conservation and
ensure the sustainability of ecosystem services.

Environmental Initiatives by Brigade Group

1 Native Tree Planting: We have planted 1,04,570
native species trees.

2 Urban Forest Development: Large-scale plantation
of native species to enhance local biodiversity,
reduce urban heat and support pollinators and
bird habitats.

3  Water Recharge & Drainage Solutions: Sustainable
water management practices improve
groundwater levels and aquatic biodiversity.

4 Biodiversity Conservation: Site-level surveys and
ongoing monitoring show an increasing presence
of butterflies, birds and pollinators.

5 Green Outdoor Spaces and Walking Paths: Shaded
walkways and lung spaces promote healthy
lifestyles and community interaction with nature.

6 Emphasis on native and diverse plant
species,through a landscape design that carefully
integrates new trees with existing landscapes,
minimising disruption to the natural environment.

7 Sustainable Mobility Infrastructure: Enhanced last-
mile connectivity and pedestrian-friendly paths
reduce private vehicle dependency.

8 Organic and Eco-Friendly Landscaping: Use of
Panchagavya organic fertiliser and natural pest
control wherever feasible.

9 Tree Transplantation Programmes: Relocation
and preservation of mature trees at sites such
as Brigade Woods, Brigade Xanadu, Brigade Twin
Towers, Brigade Atmosphere Pearl and Brigade
Tech Gardens.

10 Resident Engagement in Conservation: Community
involvement in biodiversity photography and
reporting builds awareness and connection to
local ecosystems.

Statutory Reports Financial Statements

Way Forward

In response to the insights gained from our TNFD
assessment, we are committed to developing a
comprehensive Biodiversity Action Plan. This plan will
address the nature-related impacts, dependencies,
risks and opportunities identified during the
assessment. Our Biodiversity Action Plan will include
specific, measurable actions to:

e Protect and enhance biodiversity in our
operational areas.

e Ensure the sustainability of ecosystem services
critical to our business.

e Mitigate identified nature-related risks.

e | everage opportunities for positive environmental
impact and sustainable development.

By integrating these strategies into our business
operations, Brigade Group aims to contribute to a more
sustainable and resilient future.

Restatements

e From this reporting year, the methodology for built
area metrics has been modified for the Hospitality
and Estate Management verticals. Previously, the
Super Built-up Area (SBA) was reported; however,
the current reporting now utilises Built-up Area
(BUA). This change in metrics may result in higher
intensity values for this year compared to the
previous reporting period.

¢ In the previous reporting year, an error was identified
in the greenhouse gas (GHG) accounting, where fuel
data for the Hotels was incorrectly calculated as
CNG instead of LPG. This data constituted a very
small proportion of the total values. The necessary
correction has been made in the current reporting
year. As a result of this adjustment, last year’s
reported emissions would have increased by 0.83%,
and energy consumption by 0.02%.

e The employee hiring and turnover figures reported
for the last year (24% & 17.2%) have been revised
due to the identification and correction of a
computational error. The updated hiring rate is
43% and the turnover rate is 30.4% among the
permanent employees.

The data presented in this report accurately reflects
the corrections for the above data points and
demonstrates our commitment to transparency and
data integrity.

GRI2-4,2-25,3041-4 nr
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Business Responsibility and Sustainability Report

FY 2024-25
SECTION A: GENERAL DISCLOSURES

Details of listed entity

1

Corporate Identity Number (CIN) of
the Listed Entity

L85110KA1995PLCO19126

2 Name of the listed entity Brigade Enterprises Limited (BEL)
3 Year of incorporation November 8, 1995
4  Registered office address 29th & 30t Floor, World Trade Center,
Brigade Gateway Campus, 26/1, Dr. Rajkumar Road,
Malleswaram-Rajajinagar, Bengaluru - 560 055
5  Corporate office address 29th & 30t Floor, World Trade Center,
Brigade Gateway Campus, 26/1, Dr. Rajkumar Road,
Malleswaram-Rajajinagar, Bengaluru - 560 055
6 E-mail investors@brigadegroup.com
7  Telephone 91-80-41379200
8  Website https://www.brigadegroup.com/
9  Financial year for which reporting is being done 2024-25
10  Name of the Stock Exchange(s) where shares are National Stock Exchange of India Limited (NSE);
listed BSE Limited.
11 Paid-up Capital INR 2,44,37,46,040
12 Name and contact details (telephone, email Name: P. Om Prakash Telephone: 91-80-4137 9200
address) of the person who may be contacted in Email: investors@brigadegroup.com
case of any queries on the BRSR report
13 Reporting boundary - Are the disclosures under Consolidated
this report made on a standalone basis (i.e. only
for the entity) or on a consolidated basis (i.e. for
the entity and all the entities which form a part
of its consolidated financial statements,
taken together)
14 Whether the company has undertaken No
reasonable assurance of the BRSR core
15 Name of assurance provider Not Applicable
16 Type of assurance obtained Not Applicable

Products/Services

17. Details of business activities (accounting for 90% of the turnover):

18

S. . . - . . A % of Turnover of
No. Description of the main activity Description of business activity the entity
1 Real Estate The real estate (property development) segment is 67
(Property Development) involved in the development of residential, commercial-
office spaces, and mixed-use projects.
2  Lease Rentals (Property In the lease rentals segment, the Group develops 23
Management) commercial - office and retail spaces and leases out the
same to third parties.
3 Hospitality The hospitality segment develops hotel projects which are 10

operated by leading international operators.

Integrated Annual Report 2024-25
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Products/Services sold by the entity (accounting for 90% of the entity’s turnover):

S. . % of total Turnover
No. Product/Service NIC code contributed

1 Real Estate (Property Development) 45201 67

2  Lease Rentals (Property Management) 70106 23

3 Hospitality 55101 10
Operations

Number of locations where plants and/or operations/offices of the entity are situated:

Location Number of plants Number of offices Total
National Nil 7 7
International Nil 2 2

Markets served by the entity:
Number of locations

Locations Number
National (no. of states) 5
International (no. of countries) 2

What is the contribution of exports as a percentage of the total turn over of the entity?
As Brigade Group is engaged in real estate development and lease rentals business, exports is not applicable.

A brief on types of customers

We serve to varied clientele base across the different vertical operations. For instance, in the real estate vertical,
our customers are individual home buyers or property owners. By contrast, the commercial and hospitality
vertical deals with organisational clientele like multinational corporations, retailers, and similar enterprises.

Employees
Details as at the end of the Financial year
Employees and workers (including differently abled)

S. Total Male Female

No Particulars (A) No. (B) % (B/A) No. (C) % (G/A)
Employees

1 Permanent (D) 3,043 2,478 81.43% 565 18.57%
2 Other than permanent (E) 2,484 2,003 80.64% 481 19.36%
3  Totalemployees (D +E) 5,527 4,481 81.07% 1,046 18.93%
Workers

4 Permanent (F) 0 0 0] 0 0]

5  Other than permanent (G) 17,209 15,850 92.10% 1,359 7.90%
6  Totalemployees (F + G) 17,209 15,850 92.10% 1,359 7.90%
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b. Differently abled employees and workers:
s Total Male Female
No Partieulars (A) No. (B) % (B/A) No. (C) % (C/A)
Differently Abled Employees
1 Permanent (D) 17 13 76.47% 4 23.53%
2 Other than permanent (E) 10 9 90.00% 1 10.00%
3  Totalemployees (D +E) 27 22 81.48% 5 18.52%
Differently Abled Workers
4 Permanent (F) 0 0 0.00% 0 0.00%
5  Other than permanent (G) 5 5 100.00% 0 0.00%
6  Totalemployees (F + G) 5 5 100.00% o 0.00%
22. Participation/Inclusion/Representation of women
Detaile Total No.a:de:::;l;tage
(A) No. (B) % (B/A)
Board of Directors 12 4 33.33%
Key Management Personnel* 10 5 50%
*Amongst the total, 2 Executive directors form part of KMP and are covered under the Board of Directors.
23. Turnover rate for permanent employees and workers (disclose trends for the past 3 years)
FY (2025) FY (2024) FY (2023)
current year previous year (year prior to previous FY)
Male Female Total Male Female Total Male Female Total
Permanent employees  30.75% 28.32% 30.30% 31% 29% 30% 18% 23% 19%
Permanent workers 0.00% 0.00% 0.00% NA NA NA 36% 31% 35%
V. Holding, Subsidiary and Associate Companies (including joint ventures)
24. a. Names of holding/Subsidiary/Associate companies/Joint Ventures (JV)
Indicate whether Entities'
2")_ Name of the holding/subsidiary/associate companies/JV (A) S:I:;?::::y/ % o:i::‘:;‘:i:‘i:;;’ by p;r;:;?::sosn
Associate/ Joint Responsibility
Venture Initiatives
1 Brigade Tetrarch Private Limited Subsidiary 100 Yes
2  Brigade Estates & Projects Private Limited Subsidiary 100 Yes
3 Brigade Infrastructure & Power Private Limited Subsidiary 100 Yes
4  Brigade Hospitality Services Limited Subsidiary 100 Yes
5  SRP Prosperita Hotel Ventures Limited Subsidiary 50.01 Yes
6  WTC Trades & Projects Private Limited Subsidiary 100 Yes
7  Brigade Properties Private Limited Subsidiary 51 Yes
8 BCV Developers Private Limited Subsidiary 68.75 Yes
9  Brigade (Gujarat) Projects Private Limited Subsidiary 100 Yes
10 Perungudi Real Estates Private Limited Subsidiary 51 Yes
1 Mysuru Projects Private Limited Subsidiary 100 Yes
12 Brigade Hotel Ventures Limited Subsidiary 100 Yes
13 Augusta Club Private Limited Subsidiary 100 Yes
14 Tandem Allied Services Private Limited Subsidiary 100 Yes
15 Brigade Flexible Office Spaces Private Limited Subsidiary 100 Yes
16 Celebrations Private Limited Subsidiary 100 No
120 Integrated Annual Report 2024-25
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Indicate whether Entities'
:-o. Name of the holding/subsidiary/associate companies/JV (A) S:l::;?:r'/y/ %OT;::;?;:;? by piir;:sl'iar.ia:;sn
Associate/ Joint Responsibility
Venture Initiatives
17 Vibrancy Real Estates Private Limited Subsidiary 100 Yes
18 Venusta Ventures Private Limited Subsidiary 100 Yes
19 Zoiros Projects Private Limited Joint Venture 50 Yes
20 Brigade Innovations LLP Subsidiary 94 Yes
21  Propel Capital Ventures LLP Subsidiary 94 Yes
22 Tetrarch Developers Limited Subsidiary 100 Yes
23 BCV Real Estates Private Limited Subsidiary 68.75 No
24 Tetrarch Real Estates Private Limited Subsidiary 100 Yes
25 Ananthay Properties Private Limited Subsidiary 51 No
26 Brigade HRC LLP Subsidiary 67 No
VI. CSRDETAILS
25. i.  Whether CSR is applicable as per section 135 of Companies Act, 2013: (Yes/No) - Yes
Turnover (in Rs.) 53,13,54,42,628
Net worth (in Rs.) 59,15,34,35,610

VIl. Transparency and Disclosures Compliances

26. Complaints/Grievances on any of the principles (Principles 1to 9) under the National Guidelines on Responsible
Business Conduct:

FY 2024-25 FY 2023-24
CurrentFinancial Year Previous Financial Year
Stakeholder Grievance If Yes, then
group from Redressal  provide Number of Number of
whom Mechanism web-link for Numberof complaints Number of complaints
complaintis  inPlace grievance complaints pending o rke COMPlaints  pending
received (Yes/No) redress policy filedduring resolution filedduring resolution
the year atclose of theyear atcloseof
theyear theyear
Communities  Yes heredyou@ 984 Nil  Complaints Nil Nil -
brigadegroup. resolved
com
Investors Yes investors@ Nil Nil - Nil Nil Complaints
(Other than brigadegroup. resolved
shareholders) com
Shareholders  Yes investors@ 3 Nil  Complaints 1 Nil  Complaints
brigadegroup. resolved resolved
com
Employees Yes heredyou@ Nil Nil - 2 Nil  Employee
and workers brigadegroup. complaints
com were
related to IT

Integrated Annual Report 2024-25 121



mailto:here4you%40brigadegroup.com?subject=
mailto:here4you%40brigadegroup.com?subject=
mailto:here4you%40brigadegroup.com?subject=
mailto:investors%40brigadegroup.com?subject=
mailto:investors%40brigadegroup.com?subject=
mailto:investors%40brigadegroup.com?subject=
mailto:investors%40brigadegroup.com?subject=
mailto:investors%40brigadegroup.com?subject=
mailto:investors%40brigadegroup.com?subject=
mailto:here4you%40brigadegroup.com?subject=
mailto:here4you%40brigadegroup.com?subject=
mailto:here4you%40brigadegroup.com?subject=

Brigade Enterprises Limited

FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Stakeholder Grievance If Yes, then
group from Redressal provide Number of Number of
whom Mechanism web-link for Numberof complaints Number of complaints
complaintis  inPlace grievance complaints pending oo marks COMPlaints  pending ooy
received (Yes/No) redress policy filedduring resolution filed during resolution
theyear  atcloseof theyear atcloseof
the year the year
Customers Yes heredyou@ 1163 51 - 12,530 248  Customer
brigadegroup. cases
com across all
verticals
included
Value Chain Yes heredyou@ Nil Nil Nil from Nil Nil -
Partners brigadegroup. both
com procurement
and
contractors
Regulators Yes investors@ 75 3 - 19 2 This
(Consumer brigadegroup. includes
Court, KSPCB/ com cases from
BBMP/other Consumer
regulatory court /
bodies) Labour
dept/
KSPCB/
BBMP/
SEIAA/
KGWA

27. Overview of the entity’s material responsible business conductissues.

Please indicate material responsible business conduct and sustainability issues pertaining to environmental
and social matters that present a risk or an opportunity to your business, rationale for identifying the same,
approach to adapt or mitigate the risk along-with its financial implications, as per the following format

Financial
implications
Indicate of the risk or
S. Material Issue whether risk Rationale for identifying the In case of risk, approach to adapt or opportunity
No identified or opportunity risk/ opportunity mitigate (indicate
(R/0) positive or
negative
implications)
1 Water Risk and Water is a critical Brigade demonstrates its strategic Positive and
Management  Opportunity = operational resource water management approach: Negative
for Brigade Group, « Increase water efficiency, Implications
across construction, rainwater harvesting

lease rental, and facility
management activities.
The Group recognises
both the strategic
value and risk of water.
Significant steps to
embed sustainable water * Achieve water positivity by 2030
management practices * Increase wastewater recycling
across the value chain by 10% YoY

are taken.

» Adopting water-saving
technologies, curing compounds,
and widespread wastewater
recycling has enhanced
circularity

» Conservation through
partnerships and awareness
programs

» Use reclaimed water for flushing,
cooling, and cleaning operations
across projects.
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Financial
implications

Indicate of the risk or
S. Material Issue whether risk Rationale for identifying the In case of risk, approach to adapt or opportunity
No identified or opportunity risk/ opportunity mitigate (indicate
(R/0) positive or
negative
implications)
2  GreenHouse Risk and Brigade Group The pathway toward a detailed Positive and
Gas Emissions Opportunity  recognises that climate decarbonization roadmap to Negative
(GHG) change presents both achieve Net Zero by 2045 consists:  Implications
a material risk and a + Rigorous measurement and
strategic opportunity. management of Scope 1 & 2
Addressing greenhouse emissions
gas (GHG) emissions is .
central to the company’s Track Scope 3 emissions
long- term sustainability * Align with evolving regulations
vision and Net Zero and investor expectations on
commitment. climate risks
» Scale up certified green spaces
under LEED, IGBC and other
frameworks
* Support 100% renewable-
powered operations by 2040 by
embracing long-term PPAs and
expanding on-site solar thus
increasing overall renewable
energy consumption
» Support cleantech innovation
through REAP
3  Business Opportunity  Transparent governance, Brigade's approach to business Positive
Conduct and strong stakeholder conduct and compliance embraces: Implications
Compliance trust, and integrity - Employees and suppliers

enable Brigade to drive
sustainable growth and
long-term value. High
ethical and compliance
standards position

the Group to enhance
its reputation, attract
responsible investors,
and deepen stakeholder
confidence.

training on the Code of Conduct
to foster ethical practices and
build stakeholder trust.

Uphold the highest standards
of business ethics and full
regulatory compliance.

Implement a comprehensive
ESG Policy

Enhance transparency and
stakeholder confidence through
regular disclosures and investor
engagement.

Achieve financial health to
enable compliant, strategic
investments
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Indicate

S. Material Issue whether risk

Rationale for identifying the

In case of risk, approach to adapt or

Financial

implications
of the risk or
opportunity

No identified or opportunity  risk/ opportunity mitigate (indicate
(R/0) positive or
negative
implications)
4 ESG Risk and Brigade Group Brigade has strategized an effective  Positive and
Governance Opportunity  creates long-term and strong ESG governance Negative
value, enhances approach that embraces: Implications
transparency, and + Athree-line ESG governance
meets rising stakeholder model to ensure accountability
expectations. By and transparency.
embedding ESG - High ethical and
principles across 8 } governance
strategy and operations, standards to drive responsible
the Group not only growth
mitigates risks but + Embed ESG principles into
also reinforces ethical core operations to Strengthen
leadership, drives stakeholder engagement.
sustained impact, and
strengthens its position
as
a responsible and
future-ready
business.
5 Health and Risk and Commitment to strong Brigade's proactive approach Positive and
Safety Opportunity  workforce health and toward health and safety of Negative
safety is imperative both  workforce includes: Implications

legally and operationally,
and is essential for
building a strong
reputation. Failure to
achieve this may lead to
employee distrust and
increased liabilities.

.

100% workforce training in OHS,
as a part of 2025 target.

Maintain zero fatality record and
minimise injuries.
Boost employee morale through
visible, proactive and preventive
safety measures.

Counselling and wellness
programmes for strong mental
health of workforce

Advanced initiatives for
continuous safety improvements
at sites

WELL certification target for all
commercial (lease and rentals)
by 2028.
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Financial
implications

Indicate of the risk or
S. Material Issue whether risk Rationale for identifying the In case of risk, approach to adapt or opportunity
No identified or opportunity risk/ opportunity mitigate (indicate
(R/0) positive or
negative
implications)
6 Human Rights Risk Brigade Group has Brigade Group emphasises it's Negative
a large and diverse ongoing approach that involves: Implications
stakeholder base, + Human Rights Policy covering
making adherence to 100% of employees
human rights notonly a =, Implement a structured HR
significant responsibility s Ed . id h
but also an essential min guide t? enhance
aspect of compliance. employee experience and query
Failure to uphold or resolution.
improve human rights + Maintain zero tolerance for
standards could lead to complaints, child labour, forced
reputationa| damagel Iabour, or PoSH breaches.
legal liabilities, and « Conduct human rights
reduced stakeholder due diligence for all major
trust, particularly in contractors.
socially conscious « Progress toward achieving
markets and among SMETA certification by 2025.
investors, posing a . . . .
substantial risk to the « Align W.Ith UN Guiding Prln.(:lples
organisation. on Business and Human Rights.
» Prepare to participate in the
UN Global Compact.
« Strengthen internal safeguards,
build stakeholder trust, and
attract socially responsible
investors.
7  Tenants and Risk and Brigade's customer The company'’s exceptional Positive and
Community Opportunity  centric operations, customer experience is driven by: Negative
responsible + Customised leasing solutions, Implications
procurement, ESG- integrated design,

and meaningful
community engagement
enhances its brand
value, stakeholder trust
and long-term resilience

premium amenities and
refreshing older infrastructure.

Implementation of Group-
wide Net Promoter Score (NPS)
system by 2025.

Environmental commitment by
adding Green clause in our lease
rental contracts.

CSR initiatives in health,
education, and skill development
to strengthen social ties,

ESG training, supplier
assessments, and the use of
green-certified materials for
a responsible supply chain
approach.
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Financial
implications

Indicate of the risk or
S.  Materiallssue whether risk Rationale for identifyingthe  Incase of risk, approach to adapt or opportunity
No identified or opportunity risk/ opportunity mitigate (indicate
(R/0) positive or
negative
implications)
8 Human Opportunity  The culture of Brigade's holistic human capital Positive
Capital continuous learning, development approach involves: Implications
Development inclusivity, and + Leadership training, mentoring,
performance- driven skill- building, cross-functional
engagement empowers collaboration, and employee
our workforce to drive well-being
innovation and long- . Women-centric leadershi
term value creation. ormen=centric ‘eadersnip
program enhancing gender
diversity and high return-to-
work rate for women post-
maternity leave
* SAP CONCUR tool for better
operational efficiency
» Supplier education and
VCP training to promote
sustainability and compliance
9  Materials Risk Harmful substances Brigade’s approach minimises Negative
used in building environmental impact and empower Implications
materials pose a great local economies:
risk to the health, safety . gystainable procurement policy
and sustainability of our R .
. » Prioritise green materials, low
environment.
VOCs
» Eliminate harmful materials
through a stringent “Red List”
» Embrace local procurement to
strengthen local economies and
reduce environmental impact
» ldentify and exclude conflict
materials from the supply chain
+ Create healthier, more resilient
space by progressing toward
use of “green certified” material
target.
10 ESGRisk Risk and Robust risk and » Risk awareness improve decision Positive and
Management  Opportunity  crisis management is making, organisation resilience Negative
essential for long- term and strategic alignment Implications
financial stability and + Integrate relevant ESG risks
organisational agility. and opportunities within the
ESG risk management, risk framework to prevent
in particular, plays a reputational harm and mitigate
critical role in enhancing operational challenges.
organisational resilience, o . -
2 » Capitalise on sustainability
aligning strategy, and " .
o opportunities, and drive long-
enabling informed .
L : term value creation.
decision-making.
* Publish TCFD report to enhance
transparency on climate-related
risks and opportunities.
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Financial
implications

Indicate of the risk or
S. Material Issue whether risk Rationale for identifying the In case of risk, approach to adapt or opportunity
No identified or opportunity risk/ opportunity mitigate (indicate
(R/0) positive or
negative
implications)
N Waste Risk and Improper disposal Brigade has adopted a Positive and
Management  Opportunity and excessive comprehensive approach to Negative
generation of waste reducing water consumption and Implications
can result in significant enhancing resource recovery, which
environmental, social, includes:
and reputational » Five-step waste hierarchy
consequences. In s Zero Liquid Discharge (ZLD)
particular, hazardous practices to ensure water is
waste poses a serious recycled within a closed-loop
risk to organisations and system
becomes a liability if not .
managed and treated Sepyrg storage §o|ut|ons to
responsibly. Effective minimise material wastage and
waste management, leakage
particularly in handling » Reuse excavated topsoil for
hazardous waste, landscaping and support local
enables organisations biodiversity
to optimise resource
utilisation, reduce
operational costs, and
demonstrate leadership
in environmental
stewardship.
12 Biodiversity Risk Land conversion Brigade is committed to promoting  Negative
from agricultural use biodiversity within its operations Implications

to commercial or
residential purposes in
development projects
can negatively impact
biodiversity.
Additionally, climate
change contributes to
biodiversity decline

by altering ecological
habitats and increasing
the frequency of
extreme weather
events.

through a range of initiatives,

including:

+ Comprehensive biodiversity
policy

+ Afforestation drives, seedball
campaigns, and protect
biodiversity across all project
sites

» Restoration projects and strong
partnerships

e Commitment to TNFD framework
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SECTION B: MANAGEMENT AND PROCESS DISCLOSURES

At Brigade, we have developed a three-line governance model, adapted from the World Business Council for
Sustainable Development (WBSCD). This enables us to align with the NGRBC (National Guidelines on Responsible
Business Conduct) Principles and integrate the rigor needed to manage ESG and Sustainability effectively, top- down,

and bottom-up.

The Group is committed to delivering its best in an ethical, and responsible way and this includes a governance
approach - aligned with our company philosophy. Our transparent and principled business practices continue to
hold us accountable and protect the interests of our stakeholders, including customers and employees.

GOVERNING BODY

Managing Director, Joint Managing Director
Risk Management Committee
of the Board of Directors Accountability
to stakeholders for ESG oversight
Corporate and Brand communication

ESG COUNCIL

Manages actions to achieve organisational ESG objectives

ESG MANAGEMENT TEAM

Steering Committee Business Functional teams Marketing,
Segments - Development, Facilities, Engineering
Facilities Operations Contract, Finance, HR

ESG Working Committee

Representatives of Departments
Facilities, HR, Engineering, Contracts, IT, Finance, Marketing, EHS, CSR

Internal Assurance Team

Independent
Assurance services

Strategic ESG Impacts
P
* Water Management + Health & Safety * Materials
» Carbon Neutrality * Human Rights » ESG Risk Management
* Business Ethics + Tenants & Community + Waste Management
+ ESG Governance * Human Capital Development + Biodiversity
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Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
Policy and management processes
1. a. Whether your entity’s policy/policies Y Y Y Y Y Y Y Y Y
cover each principle and its core
elements of the NGRBCs.
(Yes/No)
b. Has the policy been approved by the Y Y Y Y Y Y Y Y Y

Board? (Yes/No)

c. Web Link of the Policies, if available

https://www.brigadegroup.com/investor/corporate-governance/

policies
2. Whether the entity has translated the Y Y Y Y Y Y Y Y Y
policy into procedures. (Yes/No)
3. Do the enlisted policies extend to your Y Y Y Y Y Y Y Y Y
value chain partners? (Yes/No)
4. Name of the national and international 1. 1SO 9001 - 2015 for Quality Management System (QMS)
codes/ certifications/labels/standards (e.g. 2. |SO 14001 - 2015 for Environmental Management
Forest Stewardship Council, Fairtrade, Rain System (EMS)
forest Alliance, Trustea) standards (e.g., SA 3. 1SO 45001 — 2018 for O tional Health and Safet
8000, OHSAS, ISO, BIS) adopted by your : or Yccupational fiealth and satety
entity and mapped to each principle 4. 1SO 27001: 2022 Information Security Management System
5. National Building Code (NBC) — 2016 for construction
and development
6. LEED-USGBC (US Green Building Council) and IGBC (Indian
Green Building Council) Green Building Certification
7. "Great Place to Work” Certificate
5. Specific commitments, goals, and targets Under our environmental pillar, “Scaling sustainable operations for

set by the entity with defined timelines
if any

the planet” we aim to:
1. Report on all waste to and diverted from landfill.

2. Increase the overall waste reuse year-on-year.

3. Increase the use of “green certified” materials year-on-year
across all new construction.

4. Increase in wastewater recycling by 10% year-on-year.

5. To increase biodiversity by 10% in real estate development
sites by 2025.

6. Publish Brigade’s first Task Force on Nature-related Financial
Disclosures (TNFD) Report in 2025.

7. Implement afforestation initiatives by 2026 for carbon offset.

8. Be a member of the Science Based Target Initiative (SBTi) by
2024, which is achieved.

9. Be Water Positive by 2030.

10. Adopt green building norms across all prospective projects
by 2030.

1. Operations to be 100% renewable energy powered by 2040.
12. Achieve Net Zero emissions by 2045.
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Disclosure Questions

P1 P2 P3 P4 P5 P6 P7 P8 P9

Under our social pillar “Scaling livable spaces for communities”.
Our targets are:

1.

o s N

N oo

9.

Increase women-centric leadership programmes.
Increase investment in workforce training.

Increase employee inclusion initiatives.

More than 50% of the materials to be locally sourced.

100% Workforce trained on Occupational health and safety
by 2025.

Implement Group-wide Net Promoter Score by 2025.
SMETA certified by 2025.

All contracts under the Lease Rentals portfolio will include
“Green” clauses from 2027.

All Lease Rental properties to be WELL Health-Safety certified
by 2028.

10. UN Global Compact member by 2028.

Under our governance pillar “Scaling good governance for
shareholders”. Our targets are:

1.

4.

Our approach is to progressively integrate ESG risks in our
enterprise risk strategy which was initiated in 2024.

100% of employees and suppliers to be trained on the Code of
Conduct in 2024.

Publish Brigade's first Task Force on Climate-related
Financial Disclosures Report (TCFD) in 2025.

50% women representation at the Board of Director level
by 2028.

6.

Performance of the entity against the
specific commitments, goals, and targets
along-with reasons in case the same are
not met

Brigade Group has taken up these public commitments during
the year 2022-23 and it will monitor & report the performance
against these focus areas year on year going forward.

Material Topic Target by Date ( 2§t2a4t'-'|2$5)

Environmental pillar: Scaling sustainable operations for the planet

Water Management Be Water Positive by 2030 On track
10% year-on-year increase in wastewater recycling Achieved

Green House Gas (GHG) Be a member of the Science Based Target Initiative (SBTi) by 2024 Achieved

Emissions* Adopt Green Building norms across all new projects by 2030 On track
Operations to be 100% renewable energy powered by 2040 On track
Achieve Net Zero emissions by 2045 On track

Materials Implement Brigade's Sustainable Procurement Policy by 2024 Achieved
Increase the use of “green certified” materials year-on-year across ALL Achieved
new construction

Waste Management Report all waste to and diverted from landfill by 2024 Achieved
Increase overall waste reuse year-on-year Achieved
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. . Status
Material Topic Target by Date (2024-25)
Biodiversity Implement Biodiversity Policy by 2024 Achieved

Increase biodiversity by 10% in real estate development sites by 2025 On track
Publish Brigade's first Task Force on Nature-related Financial Disclosures Achieved
(TNFD) Report by 2025
Implement afforestation initiatives - for carbon offset sequestration On track
by 2026
Social pillar: Scaling livable spaces for communities
Health & Safety 100% workforce trained on occupational health and safety by 2025 Achieved
All lease rentals properties to be WELL Health-Safety certified by 2028  Action initiated
Human Rights Implement Human Rights Policy by 2024 Achieved
Be a SMETA (Sedex Members Ethical Trade Audit) certified organisation  Action initiated
by 2025
Align labour standards with UNGP, ILO, and the Declaration on Action initiated
Fundamental Principles and Rights at Work framework by 2026
UN Global Compact member by 2028 Action initiated
Tenants & Community Source more than 50% of materials locally Achieved
Implement a Group-wide Net Promoter Score (NPS) by 2025 Action initiated
All contracts under the Lease Rentals portfolio will include Green Action initiated
clauses by 2027
Human Capital Increase investment in workforce training On track
Development Increase women-centric leadership programmes On track
Increase employee inclusion initiatives On track
Governance pillar: Scaling good governance for shareholders
Business conduct and All employees and suppliers are trained on the Code of Conduct by Employees:
compliance 2024 Achieved
Suppliers:
On track
Implement an ESG Policy by 2024 Achieved
ESG Governance Establish a strong and diverse governance framework for ESG by 2028 Achieved
ESG Risk Management Integrate ESG risk into enterprise risk strategy by 2024 Achieved
Publish Brigade Group'’s first Task Force on Climate-related Financial Achieved

Disclosures Report (TCFD) by 2025

Governance, leadership, and oversight

7.

Statement by the director responsible for the business responsibility report, highlighting ESG related
challenges, targets, and achievements (listed entity has flexibility regarding the placement of this disclosure)

Sustainability is fundamental to long-term business resilience, stakeholder trust, and value creation. Brigade
Enterprises Limited, guided by the Integrated Reporting Framework, is taking a balanced approach to the
enhancement of the six capitals: Financial, Manufactured, Human, Social & Relationship, Intellectual, and Natural,
while continuing to prioritize responsible, inclusive, and future-ready growth.

In the reporting year, significant progress was made in deepening ESG integration across operations and decision-
making processes, with alignment to leading global standards as the primary target. Formal submission of
Science Based Targets initiative (SBTi) targets is planned in FY 2025-26, building on our filed commitment to set
science-based net-zero targets. Our goal is to achieve 100% renewable energy usage across operations by 2040.
We are also targeting water positivity by 2030, with a year-on-year 10% increase in wastewater recycling already
on track. In addition, sustainable procurement policies have been implemented, and initiatives to increase
the use of green-certified materials are underway. A biodiversity policy has been formulated, with a target to
enhance biodiversity by 10% across real estate development sites.

Integrated Annual Report 2024-25 131

@



Brigade Enterprises Limited

Climate-related risk management is being elevated in alignment with the recommendations of the Task Force
on Climate- related Financial Disclosures (TCFD), enabling robust evaluation of transition and physical risks
through advanced scenario analysis. In parallel, internal assessments aligned with the Taskforce on Nature-
related Financial Disclosures (TNFD) have been initiated, reflecting the organisation’s recognition of emerging
nature-related risks and opportunities.

Beyond environmental commitments, Brigade continues to prioritize workforce well-being, responsible land use,
innovation-led construction practices, community development, and transparent stakeholder engagement, all
contributing to holistic, long-term value creation. We have achieved 100% training coverage for employees on
occupational health and safety, and continue to strengthen women-centric leadership programs, simultaneously,
there is a year-on-year increase in total training hours. A target has been set to achieve WELL certification for
all lease and rental buildings by 2028, reinforcing our focus on healthier spaces for occupants.

While challenges around Scope 3 data capture, evolving regulatory expectations, and balancing short-term
operational needs with long-term sustainability investments persist, Brigade remains attentive to these issues
with focused leadership and collaborative action.

Strong governance remains a cornerstone of the ESG agenda. The Board and its Sustainability Committee provide
ongoing oversight, ensuring ESG priorities are deeply embedded into business strategy, risk management, and
performance evaluation frameworks. Business is conducted with high ethical standards and active monitoring
of material ESG risks to ensure continued progress.

As the sustainability journey advances, Brigade remains focused on responsible growth, disciplined governance,
and continuous alignment with evolving global sustainability frameworks, reinforcing its commitment to building
resilient communities and delivering enduring value for all stakeholders.

8. Details of the highest authority responsible forimplementation and oversight of the Business Responsibility
policy (ies).
DIN: 08133119
Name: Ms. Pavitra Shankar Designation: Managing Director

9. Does the entity have a specified Committee of the Board/ Director responsible for decision making on
sustainability related issues? (Yes/No). If yes, provide details.

Yes. Brigade Group has implemented a structured three-tier ESG governance framework. The Board’s Risk
Management Committee holds overall responsibility for ESG oversight and stakeholder interests. Supporting
this is the ESG Council, comprising the Managing Director, Directors, and functional heads, which formulates
and drives ESG strategy across the organisation. Execution is led by the ESG Management Team, Reporting
Team, and Internal Audit Team, ensuring effective implementation, monitoring, and transparent disclosures. This
structure enables proactive management of ESG risks and opportunities while aligning sustainability goals with
business strategy. External assurance partners are supported and can be engaged when necessary to enhance
the credibility of ESG reporting.

10. Details of Review of NGRBCs by the Company:

Indicate whether review was undertaken by Director/ Committee of the

Subject for Review Board/ Any other Committee
P1 P2 P3 P4 P5 ] P7 P8 P9
Performance against above policies and The review is undertaken by the Committee of the Board. As a
follow up action practice, the company’s policies are reviewed periodically or as

required. During this assessment, the efficacy of the policies is
reviewed, and necessary changes to policies and
procedures are implemented.

Compliance with statutory requirements of  That is carried out by the Committee of the Board.
relevance to the principles, and rectification
of any non-compliances
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Subject for Review

Frequency (Annually/ Half yearly/ Quarterly/ Any other - please specify)

P1 P2 P3 P4 P5 P6 P7 P8 P9

Performance against above policies and
follow up action

That is carried out by the Committee of the Board annually. There
are no instances of non-compliance with respect to statutory
requirements that are pertinent to the principles.

Compliance with statutory requirements of
relevance to the principles, and rectification
of any non-compliances

The company performs this task annually.

11. Hastheentity carried outindependent assessment/
evaluation of the working of its policies by an
external agency? (Yes/No). If yes, provide the name
of the agency.

P1 P2 P3 P4 P5 P6 P7 P8 P9

No No No No No No No No No

12. If answer to question (1) above is “No”i.e.,not ALL
Principles are covered by a policy, reasons to be
stated:

Questions

P1 P2 P3 P4 P5 P6 P7 P8 P9

The entity does not consider the principles
material to
its business (Yes/No)

The entity is not at a stage where it is able
to formulate and implement the policies on
specified principles

(Yes/No)

The entity does not have the financial or/human
and

technical resources available for the task (Yes/
No)

It is planned to be done in the next financial
year (Yes/No)

Any other reason (please specify)

Not Applicable
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SECTION C: PRINCIPLE WISE PERFORMANCE DISCLOSURE
Principle 1: Businesses should conduct and govern themselves with integrity, and in a manner that is

Ethical, Transparent and Accountable.

Brigade Group upholds a strong commitment to integrity, ethics, transparency, and accountability through a
comprehen- sive governance framework aligned with legal and regulatory standards. The organisation enforces
stringent codes of conduct, fosters ethical business practices, and maintains open, transparent communication with
all stakeholders. Regular audits and proactive stakeholder engagement reinforce accountability across operations.
Brigade Group views sound corporate governance as fundamental to building stakeholder trust and sustaining its

reputation within the industry.

Essential Indicators

1. Percentage coverage by training and awareness programmes on any of the Principles during the financial year:

%age of persons
Total number in respective
of training and Topics/principles covered under the training and its ! P
Segment . category covered
awareness impact
by the awareness
programmes held
programmes
Board of Directors 11 + Code of conduct 83%
Key Managerial 42 « Ethical business practices, Anti-bribery & 80%
Personnel Anti-corruption, Conflict of interest ESG/
Sustainability
* Environment & Climate risks Skill up-gradation
+ PoSH
* Inclusivity
» Data privacy & cyber security
Employees other 3,546 * Leadership & Management Development Food 100%
than BoD and KMPs Safety & Hygiene (incl. HACCP, FSSAI)
+ Digital Guest Experience & Customer
Interaction
» Skill Development & Certification Business,
Finance & Compliance Training Health, Safety
& Hygiene
* Risk Management & Code of Conduct
Diversity, Equity & Inclusion (DEI) Sensitisation
* Onboarding & Organisational Culture Anti-
Harassment & Human Rights Awareness
+ Environmental & Social Responsibility
» Hospitality Service Excellence
Workers 24,537 * Health, Hygiene & Welfare 100%

» Behavioral Safety & Specialized Training
+ Fire Safety & Emergency Response

+ Environmental Management & Waste
Reduction

» Operational Safety
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Details of fines/penalties /punishment/ award/ compounding fees/ settlement amount paid in proceedings
(by the entity or by directors/KMPs) with regulators/ law enforcement agencies/ judicial institutions, in the
financial year, in the following format (Note: the entity shall make disclosures on the basis of materiality as
specified in Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as

disclosed on the entity’s website):

Monetary
Name of the regulatory/ Has an appeal
NGRBC Principle enforcement agencies/ Amount (InINR) Brief of the Case been preferred?
judicial institutions (Yes/No)
Penalty/ Fine Integrity, National Consumer Rs. 3,54,900. The delay in Yes
Ethics, Disputes Redressal handover of unit
Transparency, Commission was due to the
and National Green
Accountability Tribunal (NGT)
ordering the
buffer from lake
to be 75 metres.
Settlement Nil Nil
Compounding fee Nil Nil
Non-Monetary
NGRBCPrinciple \ame of the regulatory/ enforcement Brief of the Case :::: :raeF;Zi:Ied?
agencies/judicial institutions (Yes/No)

Imprisonment
Punishment

Nil

Of the instances disclosed in Question 2 above, details of the Appeal/ Revision preferred in cases where
monetary or non-monetary action has been appealed.

Case Details

Name of the regulatory/ enforcement agencies/ judicial institutions

Appeal No. 854 of 2024~ Mr. M R Jaishankar

v/s LT. Col. L.D. Shiggon and anr

National Consumer Disputes Redressal Commission

Appeal No. 855 of 2024~ Mr. M R Jaishankar

V/s Brig. C R Reddy and anr

National Consumer Disputes Redressal Commission

Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available,

provide a web-link to the policy.

Yes, the Group's Code of Ethics Policy encompasses comprehensive provisions on anti-corruption and anti-
bribery, applicable to all employees. The policy strictly prohibits the acceptance of bribes, with violations
resulting in immediate termination of employment. Additionally, employees are advised to exercise discretion
and sound judgment when accepting gifts, ensuring alignment with ethical standards and organisational values.
The policy link: https://cdn.brigadegroup.com/assets/docs/investor/code-of-ethics/brigade-code-of-ethics.pdf

Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law
enforcement agency for the charges of bribery/ corruption:

FY 2024-25 FY 2023-24
(Current Financial Year) (Previous Financial Year)
Directors
KMPs . .
Nil Nil
Employees
Workers
Details of complaints with regard to conflict of interest:
FY 2024-25 FY 2023-24
(Current Financial Year) (Previous Financial Year)
Number Remarks Number Remarks
Number of complaints received in relation to issues of
Conflict of Interest of the Directors Nil Nil
i i

Number of complaints received in relation to issues of

Conflict of Interest of the KMPs
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7. Provide details of any corrective action taken or underway on issues related to fines/penalties/action taken by
regulators/ law enforcement agencies/ judicial institutions, on cases of corruption and conflicts of interest.

There have been no incidents of corruption or conflict of interest during the reporting period.

8. Number of days of accounts payables ((Accounts payable * 365)/Cost of goods/services procured) in the

following format:

FY 2024-25 FY 2023-24

(Current Financial Year) (Previous Financial Year)

Accounts payable * 365 days 2,86,80,605 2,77,42,555
Cost of goods/services procured 2,94,384 179,883
Number of days of accounts payables 97 154

9. Open-ness of Business

Provide details of concentration of purchases and sales with trading houses, dealers, and related parties along-

with loans and advances & investments, with related parties:

P . Metri FY 2024-25 FY 2023-24
arameter etrics (Current Financial Year) (Previous Financial Year)
Concentration a. Purchases from trading houses as % Nil Nil
of Purchases of total purchases
b. Number of trading houses where Nil Nil
purchases are made from
c. Purchases from top 10 trading Nil Nil
houses as % of total purchases from
trading houses
Concentration a. Sales to dealers/distributors as % of Nil Nil
of Sales total sales
b. Number of dealers/distributors to Nil Nil
whom sales are made
c. Sales to top 10 dealers/distributors Nil Nil
as % of total sales to dealers/
distributors
Share of RPTs  a. Purchases (purchases with related 186* 77*
in parties)
Total purchases 2,94,384* 1,79,883*
Purchases (purchases with related 0.063% 0.04%
parties) as % of total purchases
b. Sales (sales to related parties) 88* 5,608*
Total sales 5,31,354* 5,06,415*
Sales (sales to related parties) as % 0.02% 111%
of total sales
c. Loans & advances (loans & Nil 375%*
advances given to related parties)
Total loans & advances Nil 38,438*
Loans & advances (loans & 0.00% 0.98%
advances given to related parties)
as % of total loan & advances
d. Investments (investments in related Nil Nil

parties/total Investments made)

* All absolute values are in INR lakhs
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Leadership Indicators

1.

Awareness programmes conducted for value chain partners on any of the Principles during the financial year:

Total number of awareness Topics/principles covered under %age of value chain partners covered (by value of business

prog

rammes held the training done with such partners) under the awareness programmes

200

* Importance of sustainable  50%
procurement

» Brigade 2045 Net-
zero Target Brigade's
Procurement Policy

Does the entity have processes in place to avoid/manage conflict of interests involving members of the Board?
(Yes/No) If Yes, provide details of the same.

Yes. In order to maintain transparency and to avoid potential conflicts of interest within the Board, all members

have

to submit annual disclosures and declarations. These would report any changes in the directorship,

committee roles, or shareholding. Whenever a conflict of interest occurs, such Directors must recuse themselves

from

participation in discussions or decisions related to agenda items in which they have a personal interest. This

strengthens the organisation’s commitment to fairness, integrity, and impartiality in its governance processes.

PRINCIPLE 2: Businesses should provide goods and services in a manner that is sustainable and safe.

Brigade Group focuses on innovative real estate solutions in ways that are safe and sustainable. We have embraced
sustainable solutions in meaningful ways by practicing sustainable approaches, implementing new energy efficiency
practices, and sustainable design. Brigade Group is committed to quality and safety, and is willing to create
excellent, environmentally aware properties and leasing, as we dialogue with our responsibility as leaders in the real
estate industry.

Essential Indicators

1.

Perc

entage of R&D and capital expenditure (capex) investments in specific technologies to improve the

environmental and social impacts of product and processes to total R&D and capex investments made by the

entit

y, respectively.

Particulars . qu”‘ent . P'.‘e‘"ous Details ofimprovements in environmental and socialimpacts
Financial Year Financial Year
R&D Nil Nil -
Capex 0.07% 4.6% Environmental clearance, Consent to establishment and
consent to operation
a. Doesthe entity have proceduresin place for sustainable sourcing? (Yes/No)

Yes, Brigade Group maintains a strict sourcing policy that is aligned with climate action and other social
and governance objectives across its real estate portfolios. Brigade Group encourages health, safety, and
well-being and calls on suppliers to reduce their negative social impact by following these guidelines in
their entire supply chain. Brigade Group prioritizes sustainable sourcing by clearly outlining contracts of
work from every supplier.

Brigade Group is committed to sourcing responsibly and ethically, which translates into sustainable
development across its operations. The Sustainable Sourcing Policy ensures:

» A zero-tolerance approach to conflict materials, restricted chemicals or resources, child labour, forced
labour, workplace harassment or discrimination, bribery, fraud, or theft.

» Support for responsible rural development and recycling, replenishment, and use of innovative means
and technologies, where possible.

« Guidance for suppliers to improve their sustainability performance with regular feedback and monitoring
by Brigade Group.

+ lIdentification and collaboration with suppliers dedicated to sustainability principles.

» Encouragement for local employment by sourcing materials as locally as possible, with a particular focus
on Micro, Small, and Medium Enterprises (MSMEs) to encourage local economic growth.

Link to the Sustainable Sourcing Policy:

https://cdn.brigadegroup.com/assets/docs/investor/policies/brigade-sustainable-sourcing-

policy-23062023.pdf
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b. If yes, what percentage of inputs were sourced sustainably?

Yes, supporting the “Make in India” movement by the Government of India, Brigade Group sourced 99.87%

of the required input materials domestically.

Describe the processes in place to safely reclaim your products for reusing, recycling and disposing at the end
of life, for (a) Plastics (including packaging) b) e-waste c) Hazardous waste d) Other waste

As areal estate developer and lease rental service provider, our operations primarily focus on the development
and management of built spaces. No reclamation activities were undertaken during the reporting period.

Whether Extended Producer Responsibility (EPR) is applicable to the entity’s activities (Yes/No). If yes,
whether the waste collection planis in line with the Extended Producer Responsibility (EPR) plan submitted to

Pollution Control Boards? If not, provide steps taken to address the same.

As Brigade Group is a real estate developer and lease rentals provider, Extended Producer Responsibility (EPR)

does not apply to our business activities.

Leadership Indicators
Has the entity conducted Life Cycle Perspective/Assessments (LCA) for any of its products (for manufacturing
industry) or for its services (for service industry)? If yes, provide details in the following format?

1.

2.

Whether
NIC Name of % of total Boundary for which the Life Cycle || conducted by Results communicatedin
Code Product / Turnover Perspective /Assessmentwas independent public domain (Yes/No)
Service contributed conducted externalagency || If yes, provide the web-link.
(Yes/No)
45201 || Brigade 0] Cradle to Grave Yes No
Citrine

If there are any significant social or environmental concerns and/or risks arising from production or disposal
of your products/services, as identified in the Life Cycle Perspective/Assessments (LCA) or along-with action

taken to mitigate the same through any other means, briefly describe the same

Name of product/
service

Description of risk/concern

Action taken

Brigade Citrine

Embodied carbon from
cement

Replacing 30% of the cement used in non-structural works
and concrete with Granulated Blast Furnace Slag (GGBS)

Embodied carbon from steel

Incorporating steel with 60% recycled scrap content

Energy consumption during
use-phase

Optimised building design with insulated texture paint,
High-performance glazing, and efficient fixtures

3. Percentage of recycled or reused input material to total material (by value) used in production (for
manufacturing industry) or providing services (for service industry)

Recycled or re-used input material to total material

Indicate input material FY 2024-25 FY 2023-24

Current Financial Year Previous Financial Year
GGBS 1.36% 1.83%
Fly Ash 0.02% 0.08%
Recycled Wood 0.00% 0.0002%
Reused concrete waste 0.06% 0.19%
Reused content in steel 0.01% 0.02%

4. Ofthe products and packaging reclaimed at end of life of products, amount (in metric tonnes) reused,
recycled, and safely disposed, as per the following format:

FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Safely Safely
Re-used Recycled disposed Re-used Recycled disposed
Plastics (including packaging)
e-waste . .
Nil Nil

Hazardous waste

Other waste
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5. Reclaimed products and their packaging materials (as percentage of products sold) for each product category

Reclaimed products and their packaging materials as % of total products sold in

Indicate product category respective category

Not Applicable. Brigade Group is a real estate and lease rentals provider.

PRINCIPLE 3: Businesses should respect and promote the well-being of all employees, including those in
their value chains.

Essential Indicators
1. a Details of measures for the well-being of employees

% of employees covered by

Category '(rzi):al Health insurance Accidentinsurance Maternity Benefits Paternity Benefits Day care Facilities

Number % Number % Number % Number % Number %
(B) (B/A) ©) (C/R) (D) (D/A) (E) (E/R) (F) (F/A)

Permanent Employees

Male 2,478 2478 100.00% 2478 100.00% Nil Nil 2478 100.00% Nil Nil

Female 565 565 100.00% 565 100.00% 565 100.00% Nil Nil Nil Nil

Total 3,043 3,043 100.00% 3,043 100.00% 565 18.57% 2,478 81.43% Nil Nil

Other than Permanent Employees

Male 2003 2,003 10000% 2003 100.00% Nil Nil

Female 481 481 100.00% 481 100.00% 481 100.00%

Total 2,484 2,484 100.00% 2,484 100.00% 481 19.36%

b. Details of measures for the well-being of workers

% of workers covered by

Category '(I':i):al Health insurance Accidentinsurance Maternity Benefits Paternity Benefits Day care Facilities
Number % Number % Number % Number % Number %
(B) (B/A) (©) (C/R) (D) (D/A) (E) (E/R) (F) (F/A)
Permanent Workers
Male Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil
Female Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil
Total Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil
Other than Permanent Workers
Male 15850 15850 10000% 15,850  100.00% Nil Nil 15850 100.00% 20 013%
Female 1,359 1,359  100.00% 1,359  100.00% 1359 100.00% Nil Nil 20  147%
Total 17,209 17,209 100.00% 17,209 100.00% 1,359 7.90% 15,850 92.10% 40 0.23%

c. Spending on measures towards well-being of employees and workers (including permanent and other
than permanent) in the following format.

FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Cost incurred on well-being measures as a % of 0.42% 0.30%
total revenue of the company
2. Details of retirement benefits, for current FY and previous FY
FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)
Deducted and Deducted and

No. of employees No. of workers No. of employees No. of workers

B fit i i i i

enetits covered as a % of covered as a % of deposited v‘."th covered as a % of covered as a % of deposited “."th
the authority the authority
totalemployees total workers (Y/N/NA) totalemployees total workers (Y/N/NA)

PF 100% 100% Yes 100% NA Yes

Gratuity 100% 13.88% Yes 100% NA Yes

ESI NA 9.05% Yes 5% 100% Yes

Workmen NA 77.51% Yes NA 100% Yes

compensation

policy (WCP)
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Accessibility of workplaces - Are the premises/offices of the entity accessible to differently abled employees
and workers, as per the requirements of the Rights of Persons with Disabilities Act, 20167 If not, whether any
steps are being taken by the entity in this regard.

Yes. Each of our buildings is designed to meet the accessibility standards set by the National Building Code of
India, ensuring that the needs of differently abled individuals are fully accommodated. We prioritize inclusivity
by integrating key features such as wheelchair ramps at entry and exit points, designated parking spaces, and
smooth, non-slip footpaths with tactile guidance. Furthermore, all elevators are equipped with braille-enabled
buttons or voice guidance systems, ensuring ease of access for all.

Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 20167? If so,
provide a web-link to the policy.

Brigade Group is an equal opportunity employer, fully compliant with the PWD Act, 2016. We do not discriminate
based on gender, caste, race, religion, sexual orientation, age, nationality, disability, or other personal
characteristics. Selection is based solely on performance and merit, ensuring equal opportunities for all.

Diversity, Equity and Inclusion (DEI) Policy
https://cdn.brigadegroup.com/assets/docs/investor/policies/brigade-del-policy-23062023.pdf

Return to work and Retention rates of permanent employees and workers that took parental leave.

Benefits Permanent Employees Permanent Workers

Gender Returntoworkrate  Retentionrate Returntoworkrate  Retentionrate
Male 100% 100% - -
Female 88.89% 90% - -
Total 98.72% 90% - -

Is there a mechanism available to receive and redress grievances for the following categories of employees
and worker? If yes, give details of the mechanism in brief.

Category FY 2024-25 (Current Financial Year) Yes/No (If Yes, then give details of the mechanism in brief)
Permanent Employees Yes
Other than Permanent Employees Yes
Permanent Workers Yes
Other Than Permanent Workers Yes

We have established a comprehensive, time-bound grievance policy to effectively address and resolve employee
concerns. The process includes the following key steps:

Step 1: Employees can raise grievances by email to: emp-grievance@brigadegroup.com, using the internal
grievance module, or by informing their Reporting Manager with a copy to the HOD and the grievance email. If
the grievance involves the Reporting Manager or HOD, it can be submitted directly to the grievance email. For
confidential matters, grievances may be sent directly to the Head HR or the Grievance Redressal Committee
(GRC). The complaint must include the employee’s name, ID, department, details of the grievance, and any
supporting documents. Anonymous complaints are generally not entertained unless supported by valid evidence.

Step 2: Upon receiving the grievance, the concerned redresser will acknowledge its receipt within 24 hours. The
employee is informed of the next steps and the estimated timeline for resolution.

Step 3: The HR department, in coordination with the relevant functional head, investigates the grievance through
discussions, document checks, and consultations with involved stakeholders. Based on the complexity, the
grievance is resolved within 3 working days (for minor issues), 15 working days (for internal investigations),
or 30 working days (for senior management-level matters). The outcome and any corrective measures are
communicated to the complainant.

Step 4: If the employee is not satisfied with the resolution, the matter can be escalated first to the CHRO (Level
1), and if needed, to the Grievance Redressal Committee (Level 2) for further review and action.
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7. Membership of employees and worker in association(s) or Unions recognised by the listed entity

FY 2024-25 (Current Financial Year)

FY 2023-24 (Previous Financial Year)

No. of No. of
Total employees/ Total employees/
phsreerilibeeio amployees/  rkerel
respective category,who % (B/A) wor‘ker‘s_ in category,who % /)
category are part of respective are part of
(A) association(s) category (C) association(s)
or Union (B) or Union (D)
Total Permanent Employees 3,043 2,588
Male 2,478 2144
Female 565 . 444 .
Total Permanent Workers NA Nil NA Nil
Male NA NA
Female NA NA
8. Details of training given to employees and workers
FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)
Category Total On H;aeI;:j:‘::fety On Skillupgradation Total On HslaeI;:::‘::fety On Skillupgradation
) N“m'z;'; % (B/A) N“mb(g % (C/A) © N”m'i‘;'; % (E/D) N““"i:'; % (F/D)
Employees
Male 4,481 4481 10000% 4481 10000% 3568 3,568 100% 3568 100%
Female 1046 1046 10000% 1046 10000% 1024 1024 100% 1024 100%
Total 5,527 5,527 100.00% 5,527 100.00% 4,592 4,592 100% 4,592 100%
Workers
Male 15,850 15,850 10000% 15850 10000% 1424 N424 100% 1424 100%
Female 1359 1359 10000% 1359 10000% 657 657 100% 657 100%
Total 17,209 17,209 100.00% 17,209 100.00% 12,081 12,081 100% 12,081 100%

9. Details of performance and career development reviews of employees and worker:

@

FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)

Category

Total(A)  Number (B) % (B/A) Total(C)  Number (D) % (D/C)
Employees
Male 4,481 1,750 39.05% 3,568 1,823 51.09%
Female 1,046 426 40.73% 1,024 459 44.82%
Total 5,527 2,176 39.37% 4,592 2,282 49.70%
Workers
Male 15,850 80 0.50% n,424 141 1.23%
Female 1,359 16 118% 657 13 1.98%
Total 17,209 96 0.56% 12,081 154 1.27%

10. Health and safety management system:

a. Whether an occupational health and safety management system has been implemented by the
entity? (Yes/ No). If yes, the coverage such system?

As a property development and management entity, we prioritize the health and safety of all stakeholders
through a robust Occupational Health and Safety (OHS) Management System. Our system is designed to
mitigate health and safety risks effectively across both office environments and construction sites. With
an ISO 45001:2018 certification, we follow a structured approach to identifying, assessing, and managing
risks and opportunities related to health and safety.
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Our health and safety assessments use a standardized framework to evaluate risks based on severity and
likelihood, guiding the creation of appropriate mitigation strategies. Regular performance reviews across all
office spaces and construction sites help identify areas for improvement, ensuring continuous enhancement
of our safety practices.

Additionally, our OHS Management System extends comprehensive coverage to all employees, including
those contracted within the property development sector, underscoring our commitment to a safe and
healthy workplace for all.

What are the processes used to identify work-related hazards and assess risks on a routine and non-
routine basis by the entity?

Brigade Enterprises Ltd. takes a rigorous approach to recognising and controlling workplace hazards and
risks holistically, encompassing people, processes, physical environment, equipment, chemical agents, and
biological agents. This includes risks associated with machinery, hazardous substances, noise, stress, and
ergonomic factors. Our Occupational Health and Safety (OHS) management system, which is ISO 45001:2018
accredited, lays out detailed procedures and protocols at all construction sites and managed properties
to comply with relevant legislation and regulations.

The OHSMS clearly identifies and groups potential hazards and risks by severity and likelihood. We use
leading and lagging indicators measuring incident reductions, near misses, unsafe conditions, etc., to assess
safety performance and improvements. We conduct routine and non-routine HIRA at all development sites,
pre-start prior to any activities taking place, with reviews every six months to amend as required.

The control measures we implement include elimination, substitution, engineering controls, and PPE, such
as safety nets, fall arrestors, and lifelines on construction sites. We conduct daily inspections at our sites
to confirm compliance.

For our managed properties, we delivered comprehensive safety training, established emergency response
procedures, and conducted occasional mock drills to ensure readiness to respond to events, such as fires,
earthquakes. Regular maintenance checks on elevators, escalators, and other equipment help safeguard
the well-being of employees, tenants, and visitors alike.

Whether you have processes for workers to report the work related hazards and to remove themselves
from such risks. (Y/N)

Yes. Brigade Enterprises Ltd. fosters active worker participation in occupational health and safety through
joint management-worker committees, which include representatives from all job levels. These committees
ensure that consultation is a two-way process, allowing both employers and workers to openly discuss and
raise health and safety concerns. Feedback from workers is integral to decision-making, ensuring that their
views and concerns are considered before any actions are taken.

Workers have access to multiple communication channels, including direct reporting systems and informal
methods such as toolbox talks, site walks, and safety committee meetings. These platforms encourage
open dialogue between workers and supervisors, ensuring that safety concerns are addressed promptly
and effectively.

Do the employees/ worker of the entity have access to non-occupational medical and healthcare
services? (Yes/ No)

Yes. The company has a holistic view of worker health and well-being. They ensure access to healthcare by
offering doctors twice a week, medical camps once a month, and onsite medical rooms with trained nurses
at each project site. In an emergency, the project has tie-ups with local hospitals where workers can go for
immediate access to specialized treatment.

In addition, the company proactively targets health initiatives to prevent lifestyle conditions. These initiatives
highlight the potential impact of a commitment to healthier behaviours with regard to food, exercise, use of
substances, and overall health and wellness.
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11. Details of safety related incidents, in the following format

Safety Incident/Number Category Current Fi::nz::?:;i_ezai Previous Fi::ni?:; i;za:
Lost Time Injury Frequency Rate (LTIFR) Employees 0 0
(per one million-person hours worked) Workers 0 0
Total recordable work-related injuries Employees 0 0

Workers 2 3
No. of fatalities Employees 0 0

Workers 0 0
High consequence work-related injury or ~ Employees 0 0
ill-health (excluding fatalities) Workers 0 0

12. Describe the measures taken by the entity to ensure a safe and healthy work place

The organisation provides a safe and healthy working environment through a variety of mechanisms including
the organisation’s infrastructure, training, and health initiatives:

* Health & Safety Training: All employees and workers undergo training on health and safety through a series
of comprehensive training, including induction and PPE training.

+ EHSRequirements: EHS (Environment, Health and Safety) requirements are included in project tenders, with
contractors receiving a briefing in project kick-off meetings.

+ On-site Medical Professional: Each site has a medical room, staffed with a nurse and supported by weekly
doctor visits, monthly camps, and hospital tie-ups for emergencies.

+ Emergency Preparedness: All sites have an Emergency Response Plan (ERP) in place, with trained teams and
conducted mock drills, with clear lines of communication and reporting.

» Wellness Initiatives: The organisation has various wellness initiatives that target nutrition, substance abuse
prevention, smoking cessation and physical activity.

+ Statutory Compliance: We fully comply with the statutory norms around safety, through regular inspections
and certifications for the equipment that is classified as essential.

* Processesin Continuous Improvement: We regularly hold “Engineer’'s Meet” to address EHS based problems
and to establish possible mitigation plans.

13. Number of Complaints on the following made by employees and workers:

FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Pending Pending
Filed during resolution at Remarks Filed during resolutionat Remarks
the year the end of the the year the end of the
year year
Working Conditions 74 Nil 35% reduction n4 Nil 37% reduction
in cases in cases
Health & Safety 36 Nil 44% reduction 64 Nil 53% reduction
in cases in cases

14. Assessments for the year:

% of your plants and offices that were assessed
(by entity or statutory authorities or third parties)

Health & Safety practices 100%
Working Conditions 100%
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15.

Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on
significant risks/concerns arising from assessments of health & safety practices and working conditions.

No safety-related incidents or significant risks were reported during the assessments for FY2024- 25 regarding
health, safety practices, and work conditions. This outcome demonstrates Brigade Group’s continued
commitment to a safe and healthy working environment through the following:

» Ensuring provision of safe equipment, appropriate resources and procedures provided that enable training
for all staff.

» Active supervision at sites that enables actions that monitor health and safety risks.

* Regular reviews and audits area made to evaluate performance to improve health, safety and well-being.

» Health and safety to all workers, both directly and indirectly, including at labour camps.

* Regular assessments of all workers and sharing the results with stakeholders enable timely corrective actions.

» Workers are to operate in accordance with agreed and approved safe work methods with control measures
enforced and maintained, using work permits and safety checklists.

* Work is to be undertaken in accordance with the Group’s Health, Safety and Well-being Policy to ensure
standards are in line with all of the Group'’s operations.

Leadership Indicators

1.

144

Does the entity extend any life insurance or any compensatory package in the event of death of (A)
Employees (Y/N) (B) Workers (Y/N)

(A) Yes, the Group ensures that its employees and their family members are covered under the Company'’s
medical insurance.

(B) Yes, all Workers and their family members are also covered under the worker’s compensation policy and
the Building and Other Construction Workers Act 1996.

Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and
deposited by the value chain partners.

Yes, statutory compliances are tracked through the Group’s Compliance Management System, with all invoices
verified for compliance before processing.

Provide the number of employees/workers having suffered high consequence work related injury/ill-health/
fatalities (as reported in Q11 of Essential Indicators above), who have been are rehabilitated and placed in
suitable employment or whose family members have been placed in suitable employment.

No. of employees/workers that are rehabilitated

Total no. of affected employees/ workers and placed in suitable employment or whose family
members have been placed in suitable employment
FY 2024-25 FY 2023-24 FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year Current Financial Year Previous Financial Year
Employees Nil Nil Nil Nil
Workers Nil Nil Nil Nil

Does the entity provide transition assistance programmes to facilitate continued employability and the
management of career endings resulting from retirement or termination of employment? (Yes/ No)

Yes. Brigade Group offers transition assistance programmes to support continued employability. Retired
employees may be engaged as consultants on a retainer basis, while those facing termination are provided
with two-month advance notice.

Details on assessment of value chain partners

% of your value chain partners (by value of business done with
such partners) that were assessed

Health & Safety practices 100%
Working Conditions 100%

*A declaration of 100% compliance with all assessments is obtained from the contractor for contract staff and workers. Our project
team regularly monitors adherence to these requirements.
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6. Provide details of any corrective actions taken or underway to address significant risks/concerns arising
from assessments of health and safety practices and working conditions of value chain partners.

Throughout the year, the evaluation of health and safety practices across all value chain partners did not
reveal any significant hazards or concerns. Brigade Group ensures that all its suppliers comply with applicable
occupational health and safety regulations and standards.

To uphold these expectations, the Group conducts both scheduled and unscheduled audits to assess
compliance. In instances where a supplier is not compliant, the Group sets out corrective actions which are
carefully constructed, made clear, mutually agreed, and adhered to with respect to time. This confirms our
commitment to ensuring a safe, responsible, and resilient supply chain.

PRINCIPLE 4: Businesses should respect the interests of and be responsive to all its stakeholders.

Brigade Group values the interests of all stakeholders and seeks to identify those interests through a collaborative
and cocreated process. In the Group’s commitment to stakeholder engagement and transparency, it publishes
newsletters regularly to share updates about project developments, and the property management services for
external stakeholders.

Structured feedback mechanisms are in place to ensure stakeholders can share their views openly and securely,
enabling continuous improvement. Internally, employees are encouraged to voice their perspectives through both
direct and anonymous channels. Brigade Group also works meaningfully with local communities to promote social
development with the Brigade Foundation, which addresses local needs.

Ultimately, Brigade Group aims to build and maintain trustworthy relationships with all of its stakeholders through
corporate social responsibility engagement efforts.

Essential Indicators
1. Describe the processes for identifying key stakeholder groups of the entity.

To identify key stakeholder groups, Brigade Group follows a structured and inclusive process guided by its
Stakeholder Engagement Policy. The Group defines stakeholders as individuals, groups, or organisations
that either impact or are impacted by its operations and overall performance. Stakeholder identification
begins with mapping all entities connected to the business ecosystem, followed by evaluating their level of
influence and interest. This collaborative, co-created process ensures a comprehensive understanding of
stakeholder expectations.

2. Liststakeholder groups identified as key for your entity and the frequency of engagement with each
stakeholder group

Whether
identified as Details of Other ils Purpose and scope of engagement
Stakeholder vulnerable& Channels of Frequency of of Other . . )
- - Channels of including key topics and concerns
Group marginalized communication L engagement Frequency of . .
Communication raised during such engagement
Group engagement
(yes/no)
Board of No Other » Board * Annual * Regular Consultation, participation and
Directors meetings « Others sharing of information on:
and annual please + Ensuring regulatory
general specify compliance.
meetings

+ Driving growth and
profitability.

* Maintaining fiduciary
accountability to
shareholders.

+ Defining company strategy
for the company and the
corporate governance including
ESG.

* Managing enterprise risks.
+ Discussion on CSRinitiatives.
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Whether
identifiedas . Details
Stakeholder vulnerable& Channels of Details of Other Frequency of of Other p urpo_s eand scol_)e ofengagement
- L Channels of including key topics and concerns
Group marginalized communication L engagement Frequency of X .
Communication raised during such engagement
Group engagement
(yes/no)
Channel No Other * Meetingsand <« Quarterly < Weekly Consultation and information on:
Partners feedback « Others, + Monthly + Gaininginsights into customer
please needs and market trends.
specify + Understanding the
competitive landscape.

+ Identifying suitable tenants,
assessing creditworthiness,
and aligning space
requirements with property
offerings.

» Leveraging market insights,
tenant demand trends, and
negotiation expertise to
maximize deal value for both
parties.

+ Developing strategies for
property promotion, tenant
outreach, and market
penetration.

Contractual ~ Yes Other  Induction + Others, ¢ Regular <« Consultation on knowledge
Workforce program please . Weekly transfer and job training.
+ Toolbox specify Need- °* Creatingawareness of
meetings based EHS and other statutory
. Job-specific compliances.
EHS training + Discussing issues related to
and other the workplace and working
awareness environment.
sessions — + Sharing Information on
BOCW etc. changes required in internal
* Health Camps processes.
Hazard + Identifying the exact root
'dedngﬁiat'on cause of the incident
and Ris . .
» Construction activity
assessment -
Operational control
* Safety procedures.
committee + Conducting tree plantation
meeting - g P
ncident drives
* Inciden . . S
investigation + Sharing benefits of registering
] as BOCW beneficiary
* National + Statutory compliances
safety week Y P
celebration
* Road safety
week
+ Fire service
week
+ World
environment
day
celebrations
for planting
trees
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Whether
identifiedas . Details
Stakeholder vulnerable& Channels of Details of Other Frequency of of Other _Pur‘po_s eand scol_ae ofengagement
- - Channels of including key topics and concerns
Group marginalized communication L engagement Frequency of . .
Communication raised during such engagement
Group engagement
(yes/no)
Contractual * Height » Conducting kick off meeting
Workforce work safety before commencing the
demonstration project
* Emergency +  Workshop mode training for
demonstration EHS implementation and
and monitoring
conducting + For all the construction
mock drills. activities Hazard identification
» Safety poster and risk assessment
painting + Demonstrating construction
coeretltkljon emergency
explain about .
BOpCW act + Celebrating Road Safety
’ week, National safety week,
Fire safety weeks
+ EHS concern meeting
Customers No Other HeredYou (online  + Quarterly « Monthly Consultation and sharing
feedback)Belong . Others information on
Community App please » Understanding customer
for specify preferences, behaviors, and
(1. Visitor expectations.
management + Discussing areas for
2. Complaint improvement
management » Celebratory engagement
3. Automatic during important days and
no. plate festivals, fostering community
recognition and cultural inclusion.
4. Access + Creating a dedicated help
control via desk for managing feedback
Bluetooth and resolving complaints
5. Community * Biannual customer
engagement satisfaction (C-Sat) surveys
6. Notice Board for structured performance
- o 'C? oar assessment.
7 ’gmir.“ty) * Monthly client meetings for
ooking updates and discussions
Expos and .
Events + FMInsight- our monthly
Meetings newsletter to share updates,
Webinar initiatives and achievements.

+ Conducting safety focused
activities including periodic
evacuation drills

» Engaging informally through
flea markets, sports events
and blood donation camps.

+ Organising occasional
community meals such as
gala dinners and lunches to
enhance relationship building
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Whether
identifiedas . Details
Stakeholder vulnerable& Channels of Details of Other Frequency of of Other p urpo_s eand scol_)e ofengagement
- L Channels of including key topics and concerns
Group marginalized communication L engagement Frequency of X .
Communication raised during such engagement
Group engagement
(yes/no)
Employees No Other + Town Halls * Quarterly + Weekly Consultation, participation and
« Teambuilding - Half « Need- sharing of information on
activities Yearly based * Promoting health, safety, and
. Leadership « Annual overall wellbeing across all
talks . Others operations
« Engineer’s please * Investing in upskilling,
Meet specify training, and continuous skill
development opportunities
+ Surveysand ] ) ) )
Feedback « Advancing diversity, equity,
. Celebration of and inclusion across roles and
elebrationo functions
festivals E . | .
. . » Ensuring an equal opportunity
glsn:]:g:?.i and workplace that respects all
ounseiing individuals.
’ ;/;:tu?l al\nd * Reinforcing the importance of
tr mﬁa collaboration and teamwork
aining to drive performance and
+ Team Lunch/ innovation
Dinners » Sharing regular updates on
* Sports Events business performance to align
teams with organisational
goals

+ Organising team- building
activities to strengthen
cohesion and morale

» Providing clear and accessible
grievance redressal channels
to foster a culture of trust and
accountability

Government  No Other « CREDAICII + Annual * Need-  Consultation and sharing

and « MCA SEBI « Others based information on

Regulators Stock please  Regularly renewing permits/
Exchanges specify consents

* Regularly submitting
compliance reports.

» Understanding the impact
of current and upcoming
regulations.

» Exchanging sector-related
experiences, opportunities,
and challenges.
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Whether
identified as . Details
Stakeholder vulnerable& Channels of Details of Other Frequency of of Other _Pur‘po_s eand scol_ae ofengagement
- - Channels of including key topics and concerns
Group marginalized communication L engagement Frequency of . .
Communication raised during such engagement
Group engagement
(yes/no)
Investors and No Other Annual + Others, * Regular Consultation and sharing
Shareholders General please information on
Meeting specify « Assessing operational and
Conferences financial performance
Investor Defining long-term business
meetings strat; glong us!
Press gy
Release/ + Evaluating business model
Media capability to generate value.
Interaction * Building strategic
collaborations and
partnerships.
+ Discussing quarterly investor
presentation on all the above.
Non- Yes Other ESG Steer + Others, * Regular Participation, consultation and
Government co Meetings please sharing of information on
organisation ESG Working specify « Identifying levers to reduce
(NGOs) Committee sustainability risks and create
Meetings a positive impact in the long
Monthly ESG run
Bulletin ESG
Training and
Awareness
Workshops
Feedback
Suppliers No Other + Meetings » Others, * Regular Participation, consultation and
and Vendors Press please sharing of information on
Conferences specify + Understanding business
Media kit

product and service
requirements

+ Enhancing supply chain
resilience and risk
management

+ Gaining insights from their
respective industries

+ Aligning expectations on
sustainability integration
via goods and services
purchased or procured.

+ Adopting updated software
for digitalizing the data
collection process from
vendors on their green
practices.

+ Training vendors to use
updated software to
regularize the data collection
process
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Leadership Indicators

1.
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Provide the processes for consultation between stakeholders and the Board on economic, environmental, and
social topics or if consultation is delegated, how is feedback from such consultations provided to the Board.

Brigade Group has established a structured and multi-level process to facilitate consultation between
stakeholders and the Board on key economic, environmental, and social matters. In FY 2022-23, the Group
conducted a comprehensive materiality assessment, involving in-depth stakeholder consultations to identify
and prioritise sustainability topics. These discussions addressed a wide range of economic, environmental,
and social issues and ensured alignment with global frameworks such as GRI, SASB, S&P Global, and MSCI.
The process considered regulatory trends, industry dynamics, competitive context, and evolving stakeholder
expectations, including those of customers, investors, employees, and partners.

Stakeholder engagement is embedded within Brigade’'s governance framework. The Risk Management Committee
plays a key role in integrating sustainability-related risks into the Group's broader risk management system and
offers a platform for stakeholder perspectives on emerging risks. Additionally, the CSR Committee focuses on
community-related issues and develops initiatives that are presented to the Board for review and approval.
Feedback and insights gathered through these governance mechanisms are regularly communicated to the
Board, ensuring that stakeholder concerns and priorities are effectively reflected in strategic decisions and the
overall sustainability agenda.

Whether stakeholder consultation is used to support the identification and management of environmental,
and social topics (Yes/No). If so, provide details of instances as to how the inputs received from stakeholders
on these topics were incorporated into policies and activities of the entity.

Yes.InFY 2022-23, Brigade Group undertook targeted stakeholder consultations to identify the most significant
and business relevant sustainability topics. Insights from these engagements were instrumental in shaping a
focused set of priority issues that form the foundation of the Group’s ESG strategy. As a result, three strategic
ESG pillars were defined, supported by 31 clearly measurable targets spanning environmental, social, and
governance dimensions.

These strategic focus areas have served as a guiding framework for the Group throughout the current reporting
period, ensuring alignment with stakeholder expectations, consistency in ESG efforts, and meaningful progress
toward long- term sustainable value creation.

Provide details of instances of engagement with, and actions taken to, address the concerns of vulnerable/
marginalized stakeholder groups.

Brigade Group places strong emphasis on upholding the rights and well-being of vulnerable and marginalised
stakeholder groups through a proactive and inclusive approach. The Group has established a comprehensive
Human Rights Policy that outlines clear expectations across its roles as an employer, supplier, and business
partner. This policy strictly prohibits child labour and workplace discrimination, while actively promoting diversity,
equity, and equal opportunity.

To build awareness and accountability, Brigade's employees have received foundational training on human
rights, antidiscrimination, and child labour prevention along with 100% coverage of employees and workers on
Human Rights policy. Beyond internal efforts, the Brigade Foundation plays a key role in supporting marginalised
communities by focusing on skill development initiatives and providing access to essential healthcare services.
Additionally, a formal grievance redressal mechanism is in place, enabling stakeholders to confidentially raise
concerns and ensuring their voices are heard and addressed effectively.
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PRINCIPLE 5: Businesses should respect and promote human rights.

Human rights are a fundamental principle of Brigade Group, which incorporates fairness, dignity, and inclusivity
across all aspects of the company. Brigade is pledged to provide equal opportunity and safe work conditions for all
of its employees. Brigade also provides fair compensation and is committed to opposing any form of discrimination
based on race, gender, or religion.

By asserting these values, Brigade fosters a workplace culture built on respect, equity, and empowerment, reinforcing
its dedication to ethical and responsible business conduct.

Essential Indicators

1. Employees and workers who have been provided training on human rights issues and policy (ies) of the entity,
in the following format:

FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)
No. of No. of
Category Total(a) ~ eMPlovees/ o g p) Total(c) ~ °MPlovees/ o p/c)
workers workers
covered (B) covered (D)
Employees
Permanent 3,043 3,043 100.00% 2,588 2,588 100%
Other than permanent 2,484 2,484 100.00% 2,004 0 Nil
Totalemployees 5,527 5,527 100.00% 4,592 2,558 56.36%
Workers
Permanent Not Not Not Not Not Not
Applicable Applicable Applicable Applicable Applicable Applicable

Other than permanent 17,209 17,209 100.00% 12,081 12,081 100%
Total workers 17,209 17,209 100.00% 12,081 12,081 100%

Training was conducted in the areas of code of conduct, and sexual harassment as part of the Human Rights
training during the reporting period. This training is mandatory for all employees and workers.

2. Details of minimum wages paid to employees and workers, in the following format:

FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)
Category Equal to Minimum More than Minimum Equal to Minimum o More than
Total (A) wage wage  Total (D) wage Minimum wage
No. (B) % (B/A) No. (C) % (C/A) No.(E) %(E/D) No.(F) % (F/D)

Employees
Permanent 3,043 3,043 100% 3,043 100% 2588 2588 100% 2588 100%
Male 2,478 2,478 100% 2,478 100% 2144 2144  100% 2144  100%
Female 565 565 100% 565 100% 444 444 100% 444 100%
Other than 2,484 2,484 100% 2,484 100% 2004 2004 100% 2004 100%

permanent
Male 2,003 2,003 100% 2003 100% 1424 1424  100% 1424  100%
Female 481 481 100% 481 100% 580 580 100% 580 100%

Workers

Permanent NA NA NA NA NA NA NA NA NA NA
Male NA NA NA NA NA NA NA NA NA NA
Female NA NA NA NA NA NA NA NA NA NA
Other than 17,209 17,209 100.00% 17209 100.00% 12,081 12,081 100% 12,081 100%

permanent
Male 15,850 15,850 100.00% 15,850 100.00% n424 1M424 100% 1,424 100%
Female 1,359 1,359 100.00% 1,359 100.00% 657 657 100% 657 100%
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3. Details of Remuneration/salary/wages in the following format
a. Median remuneration/wages:

Male Female
Median Median
Category remuneration/ remuneration/
Number salary/ wages Number salary/ wages
of respective of respective
category (inRs.) category (inRs.)
BOD - EDs* 4 1,67,00,000 2 1,35,00,000
BOD - IDs* 4 20,00,000 2 20,00,000
KMP* 5 85,18,574 5 10,88,654
Senior Managers Personnel** 27 121,62,376 1 87,18,000
Other employees** 1100 10,73,700 282 9,63,200
Workers** 13,895 2,40,000 926 2,40,000
* Amongst the total, 2 Executive Directors form part of the KMP and are covered under the Board of Directors.
** The data for senior manager personnel, other employees and workers is restricted to real estate vertical
b. Gross wages paid to females as % of total wages paid by the entity, in the following format:
FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Gross wages paid to females as 16.23% 15.43%

% of total wages*

* The boundary for this data is restricted to Real Estate vertical.

4. Do youhave afocal point (individual/committee) responsible for addressing human rights impacts or issues
caused or contributed to by the business? (yes/no)

Yes. Brigade Group’s Human Rights Policy outlines clear expectations for upholding human rights across
its operations and value chain. The following personnel are designated to ensure effective implementation,
monitoring and compliance with the policy:

Name Designation

Mr. Chidambar R S Chief Human Resources Officer

Mr. Nagaraj M Associate General Manager, Human Resources and Administration
Ms. Aishwarya N Associate General Manager, Learning and Development

Mr. Mahesh Naik General Manager, Administration

We have a whistleblower policy, and the whistleblower committee looks after any violations that is brought to
the notice of the committee. Safety violations are taken care of by the safety committee. These committees
have Board level traction. The HR department is the designated focal point responsible for addressing any sort
of Human Rights-related concerns and impacts.

Customers
heredyou@brigadegroup.com

Investors and Shareholders
investors@brigadegroup.com

Employees and Management
mail to: ethicscommittee@brigadegroup.com or mail to: chairmanauditcommitteebel@gmail.com
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Describe the internal mechanisms in place to redress grievances related to human rights issues.

Brigade Group acknowledges the critical importance of managing human rights issues, given the potential
financial, operational, and reputational risks of non-compliance. Brigade has developed an overall internal
framework to identify, assess and resolve human rights issues effectively and efficiently.

The Whistleblower Policy is overseen by a prescribed committee to investigate all reported violations, while
safety-related issues are reviewed by the safety committee. Both committees operate with Board-level
oversight. In addition to these committees, the HR department acts as a single point of contact for any human
rights-related complaints or impacts throughout the organisation.

Human Rights Compliance:

Human rights are integrated into the Group's risk management framework, with internal operations evaluated
against both national and international standards, such as:

» United Nations Guiding Principles on Business and Human Rights
* International Labour Organisation Declaration on the Fundamental Principles and Rights at Work
» National Guidelines on Responsible Business Conduct

These human rights standards are also extended to external partners. The Group’s Supplier Code of Conduct
enables all value chain partners to adhere to regulations such as:

« Contract Labour (Regulation and Abolition) Act 1970
* Minimum Wages Act 1948
+ Payment of Wages Act 1936 and other local regulations related to fair wages, health, safety, and worker welfare

Grievance Redressal System:

Brigade Group ensures clear and accessible channels for raising human rights concerns. Customers can reach
out to the Ethics Committee by emailing heredyou@brigadegroup.com or directly via written communication.
Shareholders are encouraged to send their grievances directly to investors@brigadegroup.com. Brigade Group'’s
Whistleblower Policy lays out the contact information, including physical address, email, telephone numbers,
etc,, for its internal stakeholders (employees and directors). All concerns are thoroughly investigated and the
outcomes are communicated to the relevant parties within 45 days of receipt.

Escalation Matrix:

Serious complaints are escalated to the Audit Committee for independent review. In cases of policy violations,
the Ethics Committee recommends that the Human Resources Department, led by the Chief Human Resources
Officer, undertake suitable action. For highly sensitive matters, employees have the option to report directly
to the Chairman of the Audit Committee at chairmanauditcommitteebel@gmail.com. Any complaints to the
Audit Committee will remain confidential and will ensure a senior member of the Committee is involved in the
review process.

Training and Awareness:

All employees and workers receive training in human rights. These sessions include information on the
organisation’s confidentiality policy and protection against retaliation for complainants. Training programmes
conducted during the reporting period include:

Prevention of Sexual Harassment (PoSH) e-learning course
PoSH refresher

Internal Committee (IC) Refresher training

Labour compliances

NS

Department heads are required to communicate the whistleblower policy details to their teams, and the Human
Resources department ensures new hires are informed. The policy is also available on the HR Connect platform
and the company website.
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Number of complaints on the following made by the employees and workers

FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)
Details . . Pending . . Pending
Flletdhc;ur;:?‘ resolution at the Remarks Flleshdeur:;g resolution at the Remarks

y endofthe year y endofthe year
Sexual harassment
Discrimination at
workplace
Child labour
Forced labour/ Nil Nil

Involuntary labour

Wages

Other Human rights
related issues

Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and
Redressal) Act, 2013, in the following format

FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year

Total Complaints reported under Sexual Harassment
on of Women at Workplace (Prevention, Prohibition and
Redressal) Act, 2013 (PoSH) Nil Nil

Complaints on PoSH as a % of female employees/workers

Complaints on PoSH upheld

Mechanisms to prevent adverse consequences to the complainant in discrimination and harassment cases

Brigade Group is dedicated to protecting individuals who report harassment, discrimination, or unethical
conduct. We have put together a strong framework for all persons to contribute towards a safe and inclusive
environment free from retaliation.

Key policies such as the Code of Ethics, Whistleblower Policy, and Human Rights Policy identify unacceptable
behaviours, encourage reports of unacceptable behaviours, and ensure confidentiality. The Whistleblower Policy
ensures individuals are protected from retaliation including harassment, intimidation, discrimination, negative
transfer, or denial of promotion. Furthermore, a temporary suspension from work during the pendancy of the
complaint. These policies uphold our accountability, fairness, and respect throughout the organisation.

Reporting systems

Brigade Group’s grievance redressal mechanism operates on a structured due diligence process to assess
the legitimacy of complaints. Emphasizing a dialogue-driven approach aimed at achieving mutually agreeable
solutions, while taking corrective action to improve the grievance redressal mechanism and prevent future
occurrences. The Ethics Committee and the Internal Committee facilitate the grievance process to ensure
all parties act with fairness and respect, and that outcomes are aligned with both national regulations and
international best practices.

Do human rights requirements form part of your business agreements and contracts? (Yes/No)

Yes. Brigade Group requires all suppliers, contractors, sub-contractors and their affiliates to comply with Brigade
Group’s Supplier Code of Conduct and all applicable local and international laws. This includes compliance
with regulations in relation to work hours, wages, child and forced labour, suitable working conditions and non-
discriminatory practices in employment.

Suppliers shall also develop internal grievance mechanisms for their workforce to raise concerns directly to
them. Brigade Group has the right to conduct scheduled and un-scheduled audits to verify compliance. Should
the Contractor not comply, they shall take corrective action within specified timeframes.
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10. Assessment of the year

1.

% of your plants and offices that were assessed

Details (by entity or statutory authorities or third parties)
Child labour 100%

Forced/involuntary labour 100%

Sexual harassment 100%

Discrimination at workplace 100%

Wages 100%

Others - please specify Not applicable

A declaration of 100% compliance with all assessments is obtained from the contractor for contract staff and
workers. Our project team regularly monitors adherence to these requirements.

Provide details of any corrective actions taken or underway to address significant risks/concerns arising
from the assessments at Question 10 above.

For FY 2024-25, there were no major human rights risks or violations reported. The Brigade Group's Internal Audit
department regularly reviews adherence to relevant human rights regulations in its operations. The Group also
requires all value chain partners to uphold these standards, with compliance serving as a key criterion in supplier
evaluation and onboarding.

Leadership Indicators

1.

5.

Details of a business process being modified/introduced as a result if addressing human rights grievance /
complaints

During the reporting period, we included a clause in the work association documents to ensure human rights
are not violated in our value chain.

Details of the scope and coverage of any Human Rights due-diligence conducted
Contracts with major suppliers include specific clauses requiring adherence to human rights. Although formal

human rights due diligence was not conducted during the reporting period, declarations of compliance were
obtained from all suppliers. The organisation remains firmly committed to its Human Rights Policy.

Is the premise /office of the entity accessible to differently abled visitors, as per the requirements of the
Rights of Persing with Disabilities Act, 2016?

Yes, all Brigade Group office buildings and properties are designed to meet the National Building Code of
India (NBC) and the Rights of Persons with Disabilities Act, 2016, which aims to address the needs of Persons
with Disabilities.

Some of the features include:

+ Non-slip ramps at all entrances and exits to support wheelchair users and individuals with walking aids.
» Reserved parking spaces for differently abled people

+ Elevators with braille-enabled buttons and voice guidance

* Wheelchair-accessible restrooms with necessary support features

Details on assessment of value chain Partners

A human rights assessment was conducted for 50 value chain partners. However, the Group requires all value
chain partners to adhere to statutory laws related to human rights for which a declaration of 100% compliance
with all assessments is obtained from all the contractors for contract staff and workers. Adherence to these
requirements is regularly monitored by our project team.

% of value chain partners (by value of business done with

Detail
etails such partners) that were assessed

Sexual Harassment

Discrimination at workplace

Child labour 197%
Forced labour/involuntary labour

Wages

Provide details of any corrective actions taken or underway to address significant risks/concerns arising
from the assessments at Question 4 above.

No significant risks/ concerns were identified during the assessment conducted during the reporting period.
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PRINCIPLE 6: Businesses should respect and make efforts to protect and restore the environment.

Essential Indicators

1.

156

Details of total energy consumption (in Joules or multiples) and energy intensity, in the following format:

FY 2024-25 FY 2023-24
Revenue from operations (in Rs.)
50742100000.00 48966871767.00
FY 2024-25
Parameter Unit Current Financial . .FY 2923-24
Previous Financial Year
Year
From renewable sources
Total electricity consumption (A)  Gigajoule (GJ) 89,476.78 31,433.85
Total fuel consumption (B) Gigajoule (GJ) 0.00 0.00
Energy consumption through Gigajoule (GJ) 0.00 0.00
other sources (C)
Total energy consumed from Gigajoule (GJ) 89,476.78 31,433.85
renewable sources (A+B+C)
From non-renewable sources
Total electricity consumption (D)  Gigajoule (GJ) 4,30,153.87 3,09,701.63
Total fuel consumption (E) Gigajoule (GJ) 1,06,440.32 81,430.43
Energy consumption through Gigajoule (GJ) 0.00 0.00
other sources (F)
Total energy consumed from Gigajoule (GJ) 5,36,594.19 3,91132.06
non-renewable sources (D+E+F)
Total energy consumed Gigajoule (GJ) 6,26,070.97 4,22,565.91
(A+B+C+D+E+F)
Energy intensity per rupee Gigajoule (GJ) 0.0000123383 0.0000086296
of turnover (Total energy
consumed/Revenue from
operations)
Energy intensity per rupee of Gigajoule (GJ)/ 0.000254909165 0.0001763028479
turnover adjusted for Purchasing  Revenue from
Power Parity (PPP) (Total energy ~ operations
consumed/Revenue from adjusted for PPP
operations adjusted
for PPP)
Energy intensity in terms of Gigajoule (GJ)/Built 0.0183 0.0083

physical output

up Area in Square
Feet

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name

of the external agency.

No independent Assessment, evaluation or assurance has been carried out by an external agency in this reporting period.

Does the entity have any sites/facilities identified as designated consumers (DCs) under the Performance,
Achieve and Trade (PAT) Scheme of the Government of India? (Y/N) If yes, disclose whether targets set under
the PAT scheme have been achieved. In case targets have not been achieved, provide the remedial action

taken, if any.

No, Brigade Group does not operate any sites or facilities classified as Designated Consumers (DCs) under the

Government of India’s Perform, Achieve, and Trade (PAT) Scheme.
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3. Provide details of the following disclosures related to water, in the following format:

Parameter FY 2024-25 FY 2023-24
aramete Current Financial Year Previous Financial Year

Water withdrawal by source (in kilolitres)

(i) Surface water 13,799 Nil

(ii) Groundwater 4,88,875.40 6,07,860

(i) Third party water* 12,76,42710 8,03,100

(iv)Seawater/desalinated water Nil Nil

(v) Others 3,370 1,380

Total volume of water withdrawal 17,82,471.50 14,12,340

(in kilolitres) (i + ii + iii + iv + v)

Total volume of water consumption 17,27,647.50 13,64,590

(in kilolitres)

Water intensity per rupee of turnover (Total water 0.0000340476 0.0000278676

consumption in kilolitres/Revenue from
operations)

Water intensity per rupee of turnover adjusted 0.0000007034237189 0.0000005693339126
for Purchasing Power Parity (PPP) (Total water

consumption/Revenue from

operations adjusted for PPP)

Water intensity in terms of physical output (Total water 0.0505 0.0000269590
consumption/Built up Area in
Square Feet)

*Third party water also includes water from municipal authorities which may include surface water for which the datais not available

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No independent assessment/evaluation/assurance conducted in the reporting period.

4. Provide the following details related to water discharged:

Parameter FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Water discharge by destination and level of treatment (in kilolitres)
(i) To Surface water
- No treatment Nil Nil
- With treatment - please specify level of Nil Nil
treatment
(ii) To Ground water
- No treatment Nil Nil
- With treatment - please specify level of Nil Nil
treatment
(i) To Sea water
- No treatment Nil Nil
- With treatment - please specify level of Nil Nil
treatment
(iv)Sent to third-parties
- No treatment- sent to Campus STP 54,824 3,625
- With treatment - please specify level of Nil Nil
treatment
(v) Others
- No treatment Nil Nil
- With treatment - please specify level of Nil 44125
treatment
Total water discharged (in kilolitres) 54,824 47,750

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No independent assessment, evaluation or assurance has been carried out by an external agency in this reporting period.
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5. Hasthe entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its coverage and
implementation.

Yes, Brigade Group follows Zero Liquid Discharge (ZLD) practices, ensuring that wastewater is treated and reused
within a closed-loop system. As a result, we have recycled water in-house with only 3.17 % of the water treated
by a third-party facility. The overall goal of ZLD is to have the least amount of environmental impact and protect
groundwater and local ecosystems.

6. Please provide details of air emissions (other than Green House Gas (GHG) emissions) by the entity, in the
following format:

Parameter Please Specify Unit Current Fi:Zni?:‘\l(-ez:' Previous Fi:aYnzc?az;?(-eiﬁ
NOx kg 355.33 508.79
SOx kg 19173 236.55
Particulate Matter (PM) kg 636.49 683.19
Persistent Organic Pollutants (POP)

Volatile Organic Compounds (VOC) NA

Hazardous Air Pollutants (HAP)
Others - please specify

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No independent assessment, evaluation or assurance carried out by an external agency.

7. Provide details of greenhouse gas emissions (Scope 1and Scope 2 emissions) & its intensity, in the
following format:

FY 2024-25
Current Financial Year

FY 2023-24

Parameter Unit Previous Financial Year

Total Scope 1 emissions (Break-
up of the Green House Gas
(GHG) into CO,, CH,, N,O, HFCs,
PFCs, SF4, NF,, if available)

tCO,e 6,400.85 6,542

Total Scope 2 emissions (Break-  tCO,e 30,756.80 20147
up of the Green House Gas
(GHG) into CO,, CH,, N,O, HFCs,
PFCs, SF,, NF,, if available)
Total Scope 1and Scope 2 tCO,e/Total 0.0000007323 0.000000545
emissions per rupee of turnover Revenue from
operations in INR
Total Scope 1and Scope 2 tCO,e / Revenue 0.000015129 0.000011352
emission intensity per rupee of from operations
turnover adjusted for Purchasing adjusted for PPP
Power Parity (PPP)
Total Scope 1and Scope 2 emission tCO,e/Built up 0.00n 0.0005

intensity in terms of physical output

Area in Square

Feet

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No independent assessment, evaluation or assurance carried out by an external agency.

8. Does the entity have any project related to reducing Green House Gas emission? If Yes, then provide details.
Yes, Brigade Group recognises the risks around greenhouse gas (GHG) emissions and is proactively striving to
achieve net-zero emissions by 2045 and 100% renewable energy by 2040. In FY 2024-25, the Group completed a
comprehensive accounting of its Scope 1and Scope 2 emissions and consistent efforts in the inventory process
for Scope 3 emissions, to be used for a focused decarbonization journey.

To reduce GHG emissions at Brigade Citrine, we adopted a holistic strategy combining energy efficiency,
renewable energy, and sustainable materials. Passive design measures such as natural ventilation, daylight
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analysis, and high- performance glazing to lower energy demand, while optimised lighting and other efficiency
measures to further enhance energy efficiency. A 110 kWp solar PV system powers 100% of common area lighting,
cutting grid reliance and emissions. On the materials front, we incorporated 30% GGBS in concrete, used Portland
Slag Cement for non-structural works, and sourced steel with 60% recycled content, significantly reducing
embodied carbon. In the use phase, we are adopting insulated textures, high SRl paints and tiles, efficient pumps,
and low-flow fixtures that will collectively reduce energy consumption by over 10%. These integrated measures
ensure substantial GHG emission reductions throughout the building’s lifecycle.

Key GHG reduction initiatives undertaken during the reporting period include:
Energy Efficiency and Conservation:
Energy conservation and environmental protection are embedded in Brigade Group's approach to real estate

design and development. The organisation focuses on creating energy-efficient spaces to reduce Green House
Gas (GHG) emissions by:

+ Designing energy-efficient buildings using sun path analysis, daylight simulation, and passive architectural
strategies to reduce heat gain and enhance natural lighting.

+ Using Bureau of Energy Efficiency (BEE) Star-rated electro-mechanical equipment (e.g., pumps, drives,
compressors) in projects.

» Adopting LEED and IGBC norms across all projects to promote sustainability.

* Implementing effective rooftop rainwater and stormwater harvesting systems in all projects to conserve
water and reduce energy needs.

+ Installing energy-efficient light fixtures, and LED lights with motion sensors, timers, and dimmers across
all projects.

+ Using occupancy sensors in rarely used areas such as restrooms, changing rooms, corridors, staircases,
parking, and basements.

* Incorporating passive architectural features for enhanced thermal comfort through shading devices, reflective
roofing materials, and strategic landscaping to reduce cooling loads.

» Supporting clean mobility by offering EV charging infrastructure at project sites.

Use of Renewable Energy:

Indirect GHG emissions from purchased electricity remain a key concern. To address this, Brigade Group has
taken the following steps:
» Sourced 14.30% of total energy consumption from renewable sources during the reporting period.

+ Implemented solar energy solutions for water heating and lighting and has installed solar PV panels at all
commercial projects.

» Entered long-term green power contracts with renewable energy developers to drive clean energy uptake
and ensure that clients and occupants have a sustainable source of energy.
Sustainable Procurement:

The Group has adopted a Sustainable Sourcing policy that emphasizes using green-certified materials
and prioritizing local sources. During the reporting period, the Group sourced 99.87% of its construction
material domestically.

Provide details related to waste management by the entity, in the following format:

Parameter Unit FY2024-25 FY 2023-24
Current Financial Year Previous Financial Year

Total Waste generated (in metric tonnes)

Plastic waste (A) Tonnes 1412 21.86

E-waste (B) Tonnes 2.20 071

Bio-medical waste (C) Tonnes Nil Nil

Construction and demolition waste (D) Tonnes 3,16,268.27 3,28,732

Battery waste (E) Tonnes 10.66 1.3

Radioactive waste (F) Tonnes Nil Nil

Other Hazardous waste. Please specify, Tonnes 16.07 140.92

if any. (G)

Other Non-hazardous waste generated Tonnes 3,04,427.70 5,992

(H). Please specify, if any. (Break-up by

composition i.e. by materials relevant to

the sector)

Total (A+B+C+D+E+F+G+H) Tonnes 62,06,739.02 3,34,888.79
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10.
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FY 2024-25 Current FY 2023-24 Previous

Parameter Unit Financial Year Financial Year

Waste intensity per rupee of turnover Waste 0.0000122332 0.0000068391
(Total waste generated/Revenue from Generated
operations) in Tonnes/

Revenue

from

operations

in INR

Waste intensity per rupee of turnover Total waste 0.0002527382206 0.0002589845833
adjusted for Purchasing Power Parity (PPP) generated/
(Total waste generated/Revenue from Revenue
operations adjusted for PPP) from
operations
adjusted
for PPP

Waste intensity in terms of physical output Total waste 0.0181 0.0066
generated
in Tonnes/
Built up
Areain
Square
Feet

For each category of waste generated, total waste recovered through recycling, re-using or other recovery
operations (in metric tonnes)

. FY 2024-25 Current FY 2023-24 Previous
Parameter Unit . . . .
Financial Year Financial Year
Category of waste
(i) Recycled Tonnes 2,255.81 68,225.00
(ii) Re-used Tonnes 2,79,064.79 91,566.00
(iii) Other recovery operations Tonnes 2,52,065.07 202.00
Total Tonnes 5,33,385.67 1,59,993.00

For each category of waste generated, total waste disposed by nature of disposal method (in metric tonnes)

. FY 2024-25 Current FY 2023-24 Previous
Parameter Unit . . . -
Financial Year Financial Year
Category of waste
(i) Incineration Tonnes 0.00 1.29
(ii) Landfilling Tonnes 87,353.34 1,74,923.00
(iii) Other disposal operations Tonnes 0.00 0.00
Total Tonnes 87,353.34 1,74,924.29

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No independent assessment, evaluation or assurance has been carried out by an external agency in this reporting period.

Briefly describe the waste management practices adopted in your establishments. Describe the strategy
adopted by your company to reduce usage of hazardous and toxic chemicals in your products and processes
and the practices adopted to manage such wastes.

Waste Management Strategy:

Brigade Group’s waste management strategy, aligned with ISO 14001:2015, ensures segregation of hazardous and
non- hazardous waste, with proper treatment and disposal. Teams are guided through documented recycling
methods, and regular awareness programs are held to strengthen compliance. A waste hierarchy is established,
outlining the hierarchy order that drives actions and initiatives. which is as follows:
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Reduce:
* Minimising over-ordering and wastage of construction materials.
» Using construction and design methods to minimise polystyrene use where possible.

+ Selecting formwork designs that enable more reuse of standard wooden panels or using other materials such
as steel or plastic.

+ Installing ECOSTP systems - power-free, chemical-free and self-operating wastewater treatment solutions.
* Reducing curing water by spraying collected wastewater and using hessian cloth covers.
* Maintaining a ‘Red List’ to avoid the use of hazardous chemicals and construction materials.

* Reducing resource wastage through better handling and storage to reduce the loss of material.

Reuse:
» Reusing inert demolition debris as general fill material.
+ Encouraging suppliers to use recyclable packaging and collaborating with contractors to reuse it.

» Repurposing excavated topsoil for landscaping and green zone development.

Recycle:

» Maintaining project-wise records of recyclable waste and using labelled bins for paper, aluminium, and plastic
to support solid waste segregation and recycling.

» Ensuring waste generated at project sites is recycled through authorised recyclers.

Disposal:

» Construction and demolition waste is deposited in waste facilities approved by the State Pollution Control
Board (SPCB) through assigned collectors from the SPCB's list of registered collectors.

+ Sewage is disposed of only by authorised and approved contractors.

+ All e-waste is collected for disposal in a responsible manner through SPCB approved vendors.

If the entity has operations/offices in/around ecologically sensitive areas (such as national parks, wildlife
sanctuaries, biosphere reserves, wetlands, biodiversity hot-spots, forests, coastal regulation zones etc.)
where environmental approvals/clearances are required, please specify details in the following format:

No, Brigade Group does not engage in operations or developments in ecologically sensitive areas. The Group is
committed to preserving biodiversity and its strict policy is not to undertake any construction in biologically
sensitive areas which includes any wetland, forest, national park, wildlife sanctuary, biosphere reserve,
biodiversity hotspot, [IUCN protected area, World Heritage Site, and coastal regulation zone, in full compliance
with statutory requirements.

"Whether the conditions of environmental approval/ clearance
Type of operations are being complied with? (Y/N) If no, the reasons thereof and
corrective action taken, if any."

Nil

S. Location of operations/
No. offices

Integrated Annual Report 2024-25 161



Brigade Enterprises Limited

12. Details of environmental impact assessments of projects undertaken by the entity based on applicable laws, in
the current financial year:
Environmental impact assessments are being conducted for applicable projects as per EIA notification, 2006
(for built-up area over 1,50,000 Sg. Mt)

Whether
conducted Results
EIA by communicated
Name and brief details of project e s Date independent inpublic Relevant Web link
Notification No .

external domain (Yes/

agency No)

(Yes/No)
Name of project: Brigade SIA/KA/ 02-08- Yes Yes https://
Insignia Total site area: INFRA2/431415/2023 2024 parivesh.nic.in/
35.83 Acres (1.45 lakh newupgrade/#/
Sq.m) Total built-up-area: trackYourProposal
24.61thousand Sg.m Details:
The proposed project is the
construction of an expansion
and modification of Brigade
Residential Development for
600 flats and a clubhouse.
Name of project: Proposed SIA/KA/ 22-06- Yes Yes https:/
Brigade Residential INFRA2/466067/2024 2024 parivesh.nic.in/
Development, Yelahanka newupgrade/#
Total site area: trackYourProposal

14.65 Acres

(59.29 thousand Sq.m)

Total built-up-area:

3.32 lakh Sg.m Detaiils:
Township development
consisting of 1,600
apartments and 1 clubhouse.

13. Isthe entity compliant with the applicable environmental law/ regulations/ guidelines in India; such as the Water
(Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment protection
act and rules thereunder (Y/N). If not, provide details of all such nhon-compliances, in the following format:

Yes, Brigade Group is 100% compliant with all applicable environmental laws, regulations and guidelines in India.
« Environment (Protection) Act, 1986 and Environment (Protection) Amendment Rules, 2022

« The Water (Prevention and Control of Pollution) Act, 1974

« The Air (Prevention and Control of Pollution) Act, 1981 and the Amendment Act, 1987

+ Hazardous and Other Wastes (Management and Transboundary Movement) Rules, 2016

» Bio Medical Waste Management Rules — 2016

» Solid Waste Management Rules-2016

Any fines /penalties/actions taken
by the regulatory agencies such as
pollution control board or by courts

Specify the law /regulation
guidelines which was not
complied with

Corrective action
takenif any

Provide details of the
non-compliance

No non-compliance
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Leadership Indicators
1. Water withdrawal, consumption and discharge in areas of water stress (in kilolitres):
For each facility/plant located in areas of water stress, provide the following information:

(i) Name of the area: Brigade Group has its development projects Pan-India as mentioned in section A of
the report.
(i) Nature of operations: Property development, facility management and hospitality.

(i) Water withdrawal, consumption and discharge in the following format:

Parameter FY2024-25 FY2023-24
Current Financial Year Previous Financial Year

Water withdrawal by source (in kilolitres)
(i) Surface water 13,799 Nil
(ii) Groundwater 4,88,875.40 6,07,860
(iii) Third party water* 12,76,427.10 8,03,100
(iv)Seawater/desalinated water Nil Nil
(v) Others 3,370 1,380
Total volume of water withdrawal (in kilolitres) 17,82,471.50 14,12,340
Total volume of water consumption (in kilolitres) 17,27,647.50 13,64,590
Water intensity per rupee of turnover (Water 0.0000340476 kilo  0.00002786 kilo Litres/
consumed/ turnover) Litres/ Total Revenue Total Revenue
in INR in INR

*Third party water also includes water from municipal authorities which may include surface water for which the data is not

available.
Parameter FY 2024-25 FY 2023-24
Current Financial Year Previous Financial Year
Water discharge by destination and level of treatment (in kilolitres)
(i) Into Surface water
- No treatment Nil Nil
- With treatment — please specify level of Nil Nil
treatment
(ii) Into Groundwater
- No treatment Nil Nil
- With treatment — please specify level of Nil Nil
treatment
(i) Into Seawater
- No treatment Nil Nil
- With treatment — please specify level of Nil Nil
treatment
(iv)Sent to third-parties
- No treatment - sent to Campus STP 54,824 3,625
- With treatment — please specify level of Nil Nil
treatment
(v) Others (Drained out to concerned city drainage
system after tertiary treatment)
- No treatment Nil Nil
- With treatment — please specify level of Nil 44125
treatment
Total water discharged (in kilolitres) 54,824 47,750

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes,
name of the external agency.

No independent assessment, evaluation or assurance carried out by an external agency.
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2. Please provide details of total Scope 3 emissions & its intensity, in the following format:

Parameter Unit FY2024-25 FY2023-24
Current Financial Year Previous Financial Year

Total Scope 3 emissions tCO,e 4,46,203.70 3,46,637

(Break-up of the Green House

Gas (GHG) into CO, CH,,N,0,

HFCs, PFCs, SF,, NF,, if available)

Total Scope 3 emissions per tCO,e/Total 0.0000087936 0.00000708

rupee of turnover (Revenue from Revenue from

operations) operations in INR

Total Scope 3 emission intensity tCO,e/Built up 0.013 0.0068

(optional) — the relevant metric may Areain Square

be selected by the entity Feet

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No independent assessment, evaluation or assurance carried out by an external agency.

3. Withrespect to the ecologically sensitive areas reported at Question 11 of Essential Indicators above, provide
details of significant direct & indirect impact of the entity on biodiversity in such areas along-with prevention
and remediation activities.

Throughout the reporting period, Brigade Group's operations had no significant direct or indirect impact on
biodiversity. The organisation remains proactive in safeguarding biodiversity through the following measures:
» Assessing potential biodiversity impacts during site assessments.

* Incorporating designs to conserve ecosystems and native plants and animals.

+ Restoring degraded sites and prioritizing indigenous plants and habitat.

+ Strictly avoiding ecologically sensitive areas such as wetlands, forests, wildlife sanctuaries, national parks,
biosphere reserves, IUCN protected zones, World Heritage Sites, and coastal regulation zones in line with
statutory norms.

» Collaborating with local communities to aid in supporting and enhancing biodiversity protection.

4. If the entity has undertaken any specific initiatives or used innovative technology or solutions to improve
resource efficiency, or reduce impact due to emissions/effluent discharge/waste generated, please provide
details of the same as well as outcome of such initiatives, as per the following format:

S. Initiative Details of the initiative (Web-link, if any, may be T
. . Outcome of the initiative
No undertaken provided along-with summary)
1 Green In line with its commitment to sustainable + Overall certified green building
buildings development, the Group has integrated green delivered 16.35 million sq. ft.
building standards, adhering to LEED and « 215 million sq. ft certified green
IGBC guidelines, across all its projects. building in the reporting period.

* 2.09 million sq. ft pre certified green
building area under development in
the reporting period.
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S. Initiative Details of the initiative (Web-link, if any, may be Lo
. . Outcome of the initiative
No undertaken provided along-with summary)
2  Water « Groundwater recharge through dedicated + 251.53 million litres conserved in this
efficiency systems reporting period
* Reuse of treated wastewater from STPs * 45.69 million litres of water conserved
for flushing and cooling tower operations through the implementation of
+ Use of curing compounds during recharge pits.
construction to minimise water usage * 14.23 million litres of water conserved
+ Regular maintenance and rectification through the restoration and creation
to prevent leaks in flush tanks, health of wells and ponds

faucets, and cooling tower makeup lines.

+ Installation of water flow restrictors in
guest rooms and public areas to control
consumption

» Aerators fitted in all washbasins taps and
health faucets to reduce water flow
» Rainwater used for irrigation purpose.

* Use of TCCA90 chemicals at water bodies
to prevent algae formation reduced the
cleaning sequences.

» Drip irrigation systems employed for
efficient landscaping water use

3  Energy * Replaced incandescent and CFLs with A total of 10318.63 GJ of energy was
efficiency LED lighting and optimised lighting usage  saved.
and through regular monitoring.

conservation . Qptimisation of common area power
consumption by introducing timer based
control.

* Installed additional timers and
integrated BMS schedules to reduce
operational hours of equipment such
as water features, fresh air units, and air
conditioning systems.

* Installed VFDs in the restaurant and lobby
CSUs.

* Fresh air units installed.

* Installed motorised valves and timers in
Air Handling Units(AHUs) to lower chiller
energy consumption.

+ Installed the photo light sensor in
streetlights.

4 Waste + Waste minimisation was achieved through A total of 106.58 Mt of waste has been
Reduction awareness campaigns and regular client reduced in this reporting period
meetings to promote properwaste
segregation and responsible disposal
practices.

+ All wet waste generated on-site is
processed using Organic Waste Converter
(OWC) machines.

+ Compost is used for in-house gardening

and landscaping, supporting circular
waste management.

5  Technological Implemented new data collection software Enabled proactive decision-making,
Integration to enable real-time monitoring and improve streamlined ESG compliance, and
the accuracy, efficiency, and transparency of  reduced manual errors and resource
sustainability-related data. usage in data management.
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Does the entity have a business continuity and disaster management plan? Give details in 100 words/ web link.

Yes. Brigade Group has an established Business Continuity and Disaster Management Policy intended to minimise
downtime and maintain operational resilience. The policy outlines procedures to mitigate the affected functions
in an emergency situation and to recover swiftly to business as usual. The policy protects people, data, and
property, and continuity of services along the entire value chain resources during disruptive situations.

Key components include risk identification, mitigation strategies, disaster response and recovery plans, and
maintaining seamless communication with clients, partners, and stakeholders. The policy ensures compliance
with all legal, regulatory, and contractual requirements, enabling the organisation to respond effectively to
unforeseen events while preserving business integrity.

The Policy on Business Continuity and Disaster Management can be accessed at

https://cdn.brigadegroup.com/assets/docs/investor/policies/brigade-business-continuity-and-disaster-
management-policy-23062023.pdf

Disclose any significant adverse impact to the environment, arising from the value chain of the entity. What
mitigation oradaptation measures have been taken by the entity in this regard.

No significant adverse impact on the environment in the reporting period, arising from the value chain.

Percentage of value chain partners (by value of business done with such partners) that were assessed for
environmental impacts:

1.97% of value chain partners were assessed during the reporting period.

How many Green Credits have been generated or procured:
Nil

a. Bythelisted entity: Nil

b. By the top ten (in terms of value of purchases and sales, respectively) value chain partners: Nil
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PRINCIPLE 7: Businesses, when engaging in influencing public and regulatory policy, should do soina
manner that is responsible and transparent.

Essential Indicators
1. a. Number of affiliations with trade and industry chambers/ associations.
The Brigade Group is affiliated with 10 trade and industry chambers/associations.

b. Listthe top 10 trade and industry chambers/ associations (determined based on the total members of
such body) the entity is a member of/ affiliated to.

Reach of trade and industry

ﬁ.o. Name of the trade and industry chambers/ associations chambers/ associations
(State/National)
1 Bengaluru Chamber of Industry and Commerce State
2  Federation of Karnataka Chamber of Commerce and Industry State
3 Institute for Research Development and Training of Construction Trades State
and Management (INSTRUCT)
4  Confederation of Indian Industry (ClI) National
5  National Safety Council (NSC) National
6  Confederation of Real Estate Development Association of India (CREDAI) National
7  Federation of Indian Export Organisation National
8 Indian Green Building Council (IGBC) National
9  Export Promotion Council for EOUs and SEZ National
10 World Trade Centers Association, New York International

2. Provide details of corrective action taken or underway on any issues related to anti- competitive conduct by
the entity, based on adverse orders from regulatory authorities.

We have had no cases for which corrective action had to be undertaken on any issues related to anti-competitive
conduct by the Brigade Group, based on adverse orders from regulatory authorities.

Name of authority Brief of the case Corrective action taken

Nil

Leadership Indicators
1. Details of public policy positions advocated by the entity:

. . Frequency of Review
Method resorted for Whether information by Board Annually/

available in public
such advocacy domain? (Yes/No) Half year‘ly/QuartertIy/
others/please specify)

Public policy advocated Web Link/If Available

S.
No.

NA
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PRINCIPLE 8: Businesses should promote inclusive growth and equitable development.

Brigade Group promotes inclusive growth and equitable development through its CSR arm, Brigade Foundation.
With Mr. M R Jaishankar as Managing and Lifetime Trustee, the Foundation operates within a structured hierarchy
of review and executive committees for effective delivery of programmes. Key areas include support to education
institutions, access to health care facilities, environmental sustainability and community development which aligns
to a positive impact against eight of the UN Sustainable Development Goals respectively. All activities are focused
within education, health, skill devel- opment and welfare by the Brigade Foundation.

Essential Indicators

1. Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable laws, in
the current financial year.

Whether Results
Name and brief details SIA Date of f:onducted by communicated .
of project Notification No. notification independent in public domain Relevant Web Link
external agency (Yes/No)
(Yes/No)
Name of project: SIA/KA/ 02-08- Yes Yes https://
Brigade Insignia INFRA2/431415/2023 2024 parivesh.nic.in/
Total site area: newupgrade/#/
35.83 Acres trackYourProposal
(1.45 lakh Sg.m)
Total built-up-
area:
24.61 thousand
Sg.m Details:
The proposed
project is the
construction of
an expansion and
modification of
Brigade Residential
Development for
600 flats and a
clubhouse.
Name of project: SIA/KA/ 22-06- Yes Yes https://
Proposed Brigade  INFRA2/466067/2024 2024 parivesh.nic.in/
Residential newupgrade/#
Development, trackYourProposal
Yelahanka
Total site area:
14.65 Acres
(59.29 thousand
Sqg.m) Total
built-up-area:
3.32 lakh Sg.m

Details: Township
development
consisting of 1,600
apartments

and 1 clubhouse.
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2. Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being
undertaken by your entity, in the following format:

S. Name of Project for State District No. of Project Affected % of PAFs covered Amounts paid to PAFs
No. whichR&Ris ongoing Families (PAFs) by R&R inthe FY (InINR)

There was no Rehabilitation and Resettlement (R&R) undertaken by the organisation

3. Describe the mechanisms to receive and redress grievances of the community.

Brigade Group is committed to a relationship-based approach to community engagement, ensuring opportunities
for open dialogue and feedback.

Pre-commencement of projects

Before project initiation, Brigade Group conducts detailed assessments to evaluate potential community
impacts. Identified concerns are addressed through appropriate mitigation measures. Formal procedures are
in place to collect feedback and manage complaints effectively.

Ongoing projects
The Group maintains regular engagement with the local community during project development, promptly

addressing concerns and taking appropriate actions to ensure community well-being.

Community feedback mechanism

The Group has provided a dedicated email for community concerns: heredyou@brigadegroup.com. Each
project site also has a committee, led by the respective project manager, to promptly address and resolve
local grievances.

4. Percentage of input material (inputs to total inputs by value) sourced from suppliers:

FY 2024-25 FY 2023-24

Current Financial Year Previous Financial Year

Directly sourced from MSMEs/ small producers 44% 32%
Sourced directly from within the district and 80% 98%

neighbouring districts

5. Job creationin smaller towns - Disclose wages paid to persons employed (including employees or workers
employed on a permanent or non-permanent/on contract basis) in the following locations, as % of total wage cost*

Location FY 2024-25 FY 2023-24

Current Financial Year Previous Financial Year
Rural - -
Semi-Urban* 8.5% 10.36%
Urban* 1.5% 1.51%
Metropolitan* 90% 88.13%

(Place to be categorised as per RBI Classification System - rural/semi-urban/urban/metropolitan)

* The boundary for this data is restricted to Real Estate vertical.

Leadership Indicators

1. Provide details of actions taken to mitigate any negative social impacts identified in the Social Impact
Assessments (Reference: Question 1of Essential Indicators above):

Details of negative social impact identified Corrective action taken
NA

2. Provide the following information on CSR projects undertaken by your entity in designated aspirational
districts as identified by government bodies:

S.No State Aspirational District Amount spent (in INR)
NA
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3.

PRINCIPLE 9: Businesses should engage with and provide value to their consumers in a responsible

(a) Do you have apreferential procurement policy where you give preference to purchase from suppliers
comprising marginalized /vulnerable groups? (Yes/No)

No.

According to its Sustainable Procurement Policy, Brigade Group focuses on sourcing from MSMEs and
fostering local development and employment. For the reporting period, 44% of input material had been
sourced directly from MSMEs or small producers, which may have included MSMEs in vulnerable and

marginalized groups.

(b) From which marginalised /vulnerable groups do you procure?

Brigade’s current procurement process does not track the specific categories of MSME suppliers it

purchases from.

(c) Whatpercentage of total procurement (by value) does it constitute?

During the reporting period, the Group sourced 44% of its input materials from MSMEs. However, it does

not currently categorise these suppliers into marginal and vulnerable groups

Details of the benefits derived and shared from the intellectual properties owned or acquired by your entity
(in the current financial year), based on traditional knowledge

S. Intellectual Property based on
No traditional knowledge

Basis of calculating

Owned/Acquired (Yes/No) Benefit Shared (Yes/No) )
benefit share

NA

Details of corrective actions taken or underway, based on any adverse order inintellectual property related
disputes wherein usage of traditional knowledge is involved.

Name of authority Brief of the Case Corrective action taken

NA

Details of beneficiaries of CSR Projects:

% of beneficiaries

S. CSRProject No. of persons benefited from from vulnerable and

No. y CSRProjects marginalized
groups

1 Construction of St John's Hospital at Brigade Meadows 2,267* 10

* St. John's Hospital commenced operations in November 2024.

manner.

Brigade Group acknowledges the profound impact real estate has on people’s lives and takes its responsibility to
customers seriously. As part of its customer-centric approach, it focuses on creating high-quality spaces and is
continuously getting better at it by incorporating feedback from customers. Brigade Group believes in developing
long- term relationships that are mutually based on trust, care, and excellence by making sure that the client’s
complaints are resolved in a timely manner, ensuring openness and transparency, which leads to the satisfaction of

all its customers.

Essential Indicators

1.

170

Describe the mechanisms in place to receive and respond to consumer complaints and feedback.

Brigade Group is dedicated to delivering top-tier real estate developments and professional property
management services. Valuing customer feedback as a key driver for continuous improvement, the Group has
implemented a robust multi-channel system to capture and address consumer concerns. This approach ensures
prompt, transparent, and effective resolution of complaints, while strengthening customer trust and enhancing

overall satisfaction across every touchpoint.

Customer engagement channels:

The organisation engages with customers through the following channels to foster trust, strengthen transparency,

and respond to their concerns and inquiries:

» Walk-ins at head office and site offices

+ Email address (heredyou@brigadegroup.com)

Integrated Annual Report 2024-25


mailto:here4you@brigadegroup.com

Corporate Overview Statutory Reports Financial Statements

+ Social media (Twitter, Facebook, LinkedIn, Instagram)
+ Customer web portal (https://www.brigadegroup.com/mykey)

« Telephone (1800 102 9480/NRI: +91 96112 18222)

+ Brigade Group Chat (Customer chat bot)
+ Qwikspec (App made for customers to check and give feedbacks on their purchased deals)
« 24/7 Customer Care Services

Customer feedback mechanism:

All customer queries and concerns are systematically logged into the complaint management system and routed
to the relevant departments, such as Customer Relationship Management (CRM), Customer Care Services (CCS),
Estate Management (EM), Sales, and Brigade Plus, for timely and effective resolution.

During this reporting period, the Group’s customer complaints resolution rate was 95.61%.

Turnover of products and/ services as a percentage of turnover from all products/service that carry
information about:

As a percentage of total turnover

Environmental and social parameters relevant to the product 100%
Safe and responsible usage 100%
Recycling and/or safe disposal 100%

Brigade Group operates across real estate (property development), lease rentals (property management)
and hospitality vertical. Its products and services are oriented towards livable and functional space. From
development to maintenance, all Brigade Group Projects have a strict adherence to environmental and social
compliance, and new projects are developed after obtaining all clearances and permissions from the relevant
authorities. Key environmental compliance details are made available to customers at the time of launch through
marketing brochures so that the end-user is fully informed.

Number of consumer complaints in respect of the following:

FY 2024-25 (Current Financial Year) FY 2023-24 (Previous Financial Year)
. Pending . Pending
Details dE:;‘e'::d resolutionat K dRe_c e'::d resolutionat 5
gthe the end of the emarks uring the the end of the emarks
year year
year year
Data privacy 7 Nil Nil n Nil Nil
Advertising Nil Nil Nil Nil
Cyber security Nil Nil Nil Nil
Delivery of essential services 459 Nil 266 Nil
Restrictive Trade Practices Nil Nil Nil Nil
Unfair Trade Practices Nil Nil Nil Nil
Other 697 51 12,519 248

Customer complaints from all verticals are captured. It also includes customer regulatory cases, including Legal,
RERA & Consumer court.

Details of instances of product recalls on account of safety issues:

Number Reasons for recall
Voluntary recalls Nil Nil
Forced recalls Nil Nil

Does the entity have a framework/ policy on cyber security and risks related to data privacy? (Yes/No) If
available, provide a web link of the policy.

Yes. Brigade Group is aware that cybersecurity threats have the potential to disrupt business, damage reputation,
and resultin financial and data loss. The Brigade Group has implemented several safeguards to protect sensitive
information to improve security over all aspects of its organisation, including financial integrity, intellectual
property protection, and maintain trusted dealings with customers and vendors. Brigade is committed to
investing in technology continuously and ensuring overall digital security across its organisation.
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Our Cyber Security, Information Security, and Information Privacy Policy:

Brigade Group implemented cyber security, information security and information privacy policies to proactively
manage cybersecurity risks and data privacy. They provide the framework for protecting, maintaining, and
managing sensitive information in the organisation. The Policies conform to applicable local regulations and best
practices and provide safeguards against data breaches and ensure adequate protections for the information
asset. Regular reviews by the Group’s Risk, Internal Audit, and IT International Transfer Indirect Tax teams ensure
that the policies remain robust, relevant, and responsive to evolving threats.

The policies can be accessed at https://cdn.brigadegroup.com/assets/docs/investor/policies/cyber-security-
policy-15072023.pdf

Oversight:

Brigade Group has appointed a Vice President — Digital & IT Systems to lead information management and
cybersecurity initiatives. The Chief Information Security Officer has led to the implementation of an Information
Security Management System (ISMS) that aligns with the Group’s Cyber Security, Information Security, and
Information Privacy Policies. These systems ensure monitoring and management of all electronic data and
documents in accordance with local laws and internal policies, securing sensitive information and supporting
business continuity.

Training:

Brigade Group empowers employees as the first line of defense against cyber threats through regular, focused
training. Specifically designed training on cloud security, data governance, and cyber risk awareness for teams
to be vigilant, compliant, and ready to protect digital assets and stakeholder trust.

The Policy relating to cyber security can be accessed at https://cdn.brigadegroup.com/assets/docs/investor/
policies/cyber-security-policy-15072023.pdf

Provide details of any corrective actions taken or underway on issues relating to advertising, and delivery
of essential services; cyber security and data privacy of customers; re-occurrence of instances of product
recalls; penalty/action taken by regulatory authorities on safety of products/services.

During the reporting period, no issues or penalties were recorded related to advertising, restrictive trade
practices, and unfair trade practices. However, the Group received 7 complaints related to cybersecurity and
data privacy, and 459 complaints concerning the delivery of essential services. All complaints were resolved
within the stipulated timeline, with none pending at the end of the period.

Provide the following information relating to data breaches:
a. Number of instances of data breaches:

In the reporting period, there were a total of 7 cases related to customer data breaches. All the cases were
closed, and no cases are pending.

b. Percentage of data breaches involving personally identifiable information of customers:
0.31%.

c. Impact,if any, of the data breaches:
No significant impact

Leadership Indicators

1.
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Channels/platforms where information on products and services of the entity can be accessed (provide web
link, if available).

Brigade Group provides multiple channels to access information on the products and services provided by the
entity. The major channels are:

1. Brigade website: https://www.brigadegroup.com/

2. RERA website: https://rera.karnataka.gov.in/

3. Customer Portal (MyKey): https://www.brigadegroup.com/mykey
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Steps taken to inform and educate consumers about safe and responsible usage of products and/or services.

The organisation encourages the safe and responsible use of its spaces by providing readily available user guides,
product brochures, and online information. These materials are made accessible to customers through multiple
engagement channels, including newsletters, social media, webinars, and more.

Some initiatives are listed below:

1. Residents are informed about safety protocols through the Belong property management app.
2. Occupants are provided with emergency contact details for paramedics, ambulance, police, and fire services.

3. Both completed and under-construction properties are equipped with fire safety systems such as smoke
and CO alarms, sprinklers, extinguishers, and hose reels.

4. Clear signage is installed near amenities like elevators, swimming pools, escalators, and gyms to guide
safe usage.

5. Safety Data Sheets (SDS) and Standard Operating Procedures (SOPs) are maintained for all applicable
products to ensure safe use, regulatory compliance, and efficient facility management.

6. Allvisitors must comply with EHS protocols at project sites, including wearing hard hats.

Mechanisms in place to inform consumers of any risk of disruption/discontinuation of essential services.

Brigade Group ensures timely communication of service disruptions through the Belong App, emails, and
association committees. The Facility Management team alerts residents about planned outages, maintenance,
or emergencies and conducts regular safety drills to prepare for incidents like fires, floods, or pandemics,
webinars, and more.

Does the entity display product information on the product over and above what is mandated as per local
laws? (Yes/No/Not Applicable) If yes, provide details in brief. Did your entity carry out any survey with
regard to consumer satisfaction relating to the major products/services of the entity, significant locations of
operation of the entity or the entity as a whole? (Yes/No)

Product Information:

Yes. Brigade Group’s core offerings encompass real estate development, lease rentals, and hospitality. Key
project compliance details—such as type, location, size, layout, features, amenities, technology, security, parking,
connectivity to public transport, and proximity to healthcare, schools, and shopping centers—along with RERA
approval status and Green Building certifications, are transparently communicated via corporate websites, social
media, brochures, and pamphlets.

Consumer Satisfaction
Yes, the Group conducts customer satisfaction surveys across its business verticals:

Real Estate (Property Development):

Yes. Regular feedback is gathered through interactions with Associations, Adhoc Committees, and individual
customers via random engagements. This helps in addressing concerns promptly and improving overall service
quality. The customer service team of the organisation conducts surveys during the onboarding stage and also
six months after the handover of the unit.

Lease Rentals (Property Management):

The Facility Management team conducts regular online Customer Satisfaction (CSAT) surveys to engage with
occupants and tenants, gather feedback, and evaluate the quality of services. The feedback is used to improve
user experience and proactively address complaints. These surveys are conducted every six months.

Hospitality:

As part of the customer experience monitoring, feedback forms are collected from the guests at the time
of checkout.

Integrated Annual Report 2024-25 173



Brigade Enterprises Limited

Management Discussion and Analysis

1.
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ECONOMIC OVERVIEW

InFY 25, the global economy experienced steady but
uneven growth across regions. While manufacturing
slowed down particularly in Europe and parts of
Asia due to ongoing supply chain disruptions and
subdued external demand, the services sector
provided much of the momentum. Inflationary
pressures eased in most countries, although services
inflation remained persistent. Although commodity
prices have stabilised, the risk of synchronised price
increases persists. These dynamics have led central
banks to adopt varied approaches to monetary
easing, increasing uncertainty around future interest
rates and inflation paths. Geopolitical tensions and
trade related uncertainties also continued to weigh
on global economic prospects.

In this global context, India displayed steady
economic growth. This growth was buoyed by
strong agricultural output, especially due to record
Kharif production and favorable rural conditions,
as well as the steady expansion of the services
sector. Although the manufacturing sector faced
global headwinds and seasonal slowdowns,
stable private consumption and adherence to
fiscal discipline bolstered overall macroeconomic
stability. Additionally, a strong services trade
surplus and rising remittances helped maintain a
healthy external balance, reinforcing India’s growth
momentum amid global uncertainties.

According to the Second Advance Estimates by
the National Statistics Organisation (NSO), India’s
GDP growth is expected at 6.5% in FY 25, much
lower than 9.2% GDP growth in FY 24. The growth
is attributable to strong rural demand, supported
by favourable monsoon conditions, and increased
government spending. The construction sector
recorded the highest growth at 8.6%, followed by
financial, real estate, and professional services at
7.2%, and trade, hotels, transport, communication,
and broadcasting-related services at 6.4%. Private
final consumption expenditure (PFCE) rose by 7.6%,
reflecting a rebound in consumer spending.

The Consumer Price Index (CPI) inflation for FY 25 is
estimated at 4.8%, reflecting an improvement from
5.4% in FY 24. To address liquidity challenges, the
Reserve Bank of India’s Monetary Policy Committee
(MPC) reduced the repo rate by 25 basis points
to 6.25% on 7t February 2025, marking the first
rate cut since May 2020. The government’s strong
commitment to foster economic growth, strengthen
financial resilience, and create an inclusive
development environment- Viksit Bharat bodes well
for economic development.

Outlook

RBI has estimated the annual GDP growth rate at 6.7%
forFY 26 led by revivalinindustrial activity, heightened
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household consumption aided by tax reliefs in Union
Budget 2025-26, and good agricultural produce. An
uptick in agricultural and industrial output, coupled
with resilient rural demand, is expected to support
India’s growth trajectory. Retail inflation has been
pegged at 4.2% for FY 26. The government’s push
for digital transformation, financial inclusion and
ease of doing business has created a favourable
environment to attract foreign direct investment.
This is further aided by the attractive production-
linked incentive (PLI) schemes aimed at boosting
domestic manufacturing.

The real estate sector is expected to maintain
stable growth in FY 26, backed by key drivers like
urbanisation, infrastructure push, capital market
reforms, and digital adoption. Despite global
challenges and affordability pressures, the sector
is likely to progress toward more institutionalised,
tech-enabled, and sustainable development.

INDUSTRY OVERVIEW

The real estate industry in India plays an integral
role in the economy, accounting for over 7% of the
overall Gross Value Added (GVA) in the past decade.
Following two challenging years of pandemic-related
lockdowns and economic instability, the real estate
sector, the second-highest employment generator,
has undergone a robust recovery. Several factors
have contributed to the sector’s growth, including
rapid urbanization, rising income levels, enabling
government reforms, the growing tech sector
and improved credit availability for developers.
Moreover, the stronger-than-anticipated growth
afforded the RBI leeway to keep the repo rate
unchanged at 6.5%, demonstrating a prudent and
measured approach to ensure that inflation aligns
durably and sustainably with the target of 4%. These
promising indicators signal favourable conditions
for the real estate sector to thrive and expand in
the coming years.

Real estate sector growth is to a great extent fuelled
by strong government policies leading to increased
transparency, greater compliance, investment and
inclusivity through policies like FDI policies, the Real
Estate Regulation and Development Act (RERA),
Real Estate Investment Trust (REIT) guidelines, the
Benami Transactions (Prohibition) Amended Act,
the Goods and Services Tax (GST), Smart Cities
Mission, Housing for All, and AMRUT (Atal Mission
for Rejuvenation and Urban Transformation).

India’s real estate market, comprising four sub-
sectors — residential, retail, hospitality and
commercial- witnessed remarkable growth in FY 25,
with record-breaking leasing and sales, and a growing
appetite for new launches. Equity investments in the
sector are projected to reach USD 10 billion in FY 25,
driven by robust inflows in commercial spaces and
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a strong momentum in residential real estate. The
momentum in the residential segment sustained
through FY 25 with annual sales volumes scaling
a 12-year high at 0.35 million units sold during the
year, representing a healthy 7% YoY growth. Sales
are at a multi-year high in Hyderabad and Pune. NCR
was the only market that saw sales dip marginally,
though on a high base. There is a remarkable shift
in homebuyers’ preferences towards products
that enable an upgraded lifestyle with more space,
amenities and differentiated experiences.

Similar growth momentum was seen in other
segments, including office spaces, malls, co-working,
co-living and industrial & warehousing. The positive
sentiment around the economy is a major driver of
occupier activity in the office market, sustaining the
momentum gathered since 2022. Office markets
beat the previous high in 2019, with leasing activity
surging to 71.9 million sq. Ft. (square feet). The Indian
office market is firmly back on the growth trajectory
it was set on before the pandemic.

Retail, hospitality, and commercial real estate are
also growing significantly, providing the much-
needed infrastructure for India’s growing needs.
Flexible office spaces and the adoption of the
Core + Flex model continue to remain popular. With
more employees returning to offices, the demand
for office spaces has risen steadily. Consequently,
overall vacancy rates have dropped 17% - the lowest
recorded in 14 quarters. In FY 25, retailers leased
8.1 million sq. ft. in shopping malls and prominent
high streets across India’s top seven cities. During
the year, the industrial & warehousing segment
accounted for the highest share in overall real estate
investment volumes at 39%, surpassing the office
segment. There is a sustained rise in demand for
superior quality Grade A developments and evolving
supply-chain models.

Residential Segment

The Indian residential market’s strong growth
momentum persists, with the fourth quarter of the
FY 25 recording the highest-ever sales across all
metro cities combined. Notably, 86% of new project
launches originated from Mumbai Metropolitan
Region, Hyderabad, Delhi-NCR, Pune, and Bangalore,
which also accounted for 86% of total residential
sales during the period.

The fourth quarter witnessed total sales of 88,274
units which was 2% YoY growth with Mumbai, Delhi-
NCR, and Pune leading the supply.

The Bengaluru market saw the most growth in
launches during the quarter at 26% YoY. Mumbai
and Bengaluru saw the highest volume of units
launched in Q4 FY 25 and together constituted

2.2

44% of the units launched. Sales in the 2 10-20 mn
segment grew by 2% YoY and those in the  20-50
mn category have grown by 28% YoY respectively.

However, sales lagged in NCR and Bengaluru by 8%
and 5% YoY respectively. Interestingly, both markets
have also seen the highest growth in prices which
has contributed to the dip in volumes in these
markets. Price levels in Bengaluru and NCR saw
exceptional growth at 16% and 12% YoY as the focus
sharpened toward development of premium, high-
rise properties.

Government’s thrust on mega-infrastructure
projects will catalyze the growth across all real
estate sectors.

FY 25 was a historic year which witnesses the highest
numbers in terms of sales revenue, collections and
registrations owing to price hikes and larger unit
sizes in most categories. We have strategically
streamlined our sales cycle, prioritizing the sale of
a significant portion of our inventory at launch to
capitalize on strong demand.

We have a robust pipeline of upcoming launches
across Bangalore, Chennai, Hyderabad, and
Mysore, positioning us to further expand our market
share in FY 26. With major projects like Brigade
Cornerstone Utopia, Brigade El Dorado, Brigade
Xanadu, and Brigade Citadel reaching completion,
our commitment to enhancing livability remains
strong. Additionally, new developments such as
Brigade Insignia, Brigade Icon, and Brigade Gateway
(Neopolis) will further strengthen our super
luxury portfolio.

Office Segment

India’'s commercial office real estate sector reached
a significant milestone in FY 25, with leasing activity
across the top six cities totalling 68.6 Mn sq. ft,,
reflecting an 11% year-on-year growth. Bengaluru led
this surge, achieving its highest-ever leasing volume
of 22.2 Mn sq. ft,, a remarkable 36% increase from
the previous year. Hyderabad also demonstrated a
robust performance, with leasing activity reaching
1.3 Mn sq. ft., surpassing the 10 Mn sq. ft. mark for
the first time.

FY 25 witnessed a notable shift in demand
dynamics, with domestic firms playing a crucial
role alongside multinational corporations. Global
Capability Centres (GCCs) reinforced India’s
position as a global business hub, with occupiers
prioritizing quality and sustainable office spaces.
On the supply side, developers demonstrated
strategic agility by delivering premium assets to
meet evolving needs, despite challenges posed by
rising construction costs.
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Rental trends in FY 25 exhibited a 5-8% increase
in prime markets such as Bengaluru, primarily due
to the demand for Grade A spaces. This trend is
anticipated to persist in FY 26, driven by robust
GCCs and flexible workspace demand, limited prime
supply, and occupiers’ preference for sustainable,
modern, amenity-rich, tech-enabled spaces that
continue to command premium pricing rates.

The commercial office segment of Brigade Group
achieved stable results in FY 25, with demand
primarily driven by Engineering & Manufacturing
and Technology firms. Brigade Twin Towers in
Yeshwanthpur experienced a rise in interest with
increased demand for sales from investors and
leasing from manufacturing, flex space, and retail
tenants highlighting the growing demand for office
spaces in the North-West Bangalore micro-market.

InFY 25, Brigade launched ~2 Mn sq. ft. of commercial
office space development and continues to focus
on further developments in FY 26. With the rising
demand for Grade A office spaces in Tier Il cities
and encouraging support from respective state
governments, Brigade planned for its new upcoming
launches in Ahmedabad, Kochi, Trivandrum,
Coimbatore, Mysore, including its primary Tier |
focus cities Bangalore, Chennai, and Hyderabad.

The FY 26 outlook is supported by India’s projected
economic growth of 6.5-7% and anticipated policy
support, including potential interest rate cuts by
the Reserve Bank of India to boost investment.
While challenges such as inflationary pressures
on construction costs and global economic
volatility could temper growth, the sector’s
diversified demand and adaptive supply dynamics
offer resilience.

Retail Segment

Driven by changing consumer behaviour and rising
e-commerce competition, malls are becoming an
experience-driven destination, where shopping is
just one part of a larger lifestyle offering. Brands
are focusing on experiential retail, integrating AR/
VR shopping and interactive flagship stores. Another
growing trend is that of Direct-to-Consumer (D2C)
brands shifting from local stores to malls, leveraging
higher footfalls and omnichannel fulfilment.

For Shopping Malls, entertainment and leisure have
become the key drivers, with VR gaming zones,
escape rooms, and trampoline parks drawing
visitors. Live performances, movie premieres, and
art exhibitions are turning malls into cultural hubs.
The F&B sector is expanding, with gourmet food
halls and microbreweries replacing traditional
food courts.
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Technology is enhancing customer experience
through Al-driven navigation, smart parking,
and contactless payments. Malls are adopting
omnichannel strategies, such as self check-out
services and digital-first stores, to integrate online
and offline retail.

Orion Malls are continuously evolving with these
trends, ensuring they remain dynamic and engaging
destinations for both consumers and retailers.
Through strategic upgrades and tenant churn,
we are enhancing the shopping experience and
maximizing performance. Despite a muted market
in FY 25, which was after a strong growth in the prior
year, and the underperformance of multiplexes, our
proactive approach has driven approximately 5%
growth in consumption, led by Electronics, Specialty
Lifestyle, Watches, and Accessories.

2.4 Hospitality Segment

The Hospitality and Tourism sector witnessed
a transformative period in FY 25, surpassing
expectations and setting new benchmarks. It
was truly a year when recovery transformed into
reinvention. With the continued surge in travel
demand, and as travellers increasingly sought
meaningful, sustainable, and immersive experiences,
hotels and resorts experienced record occupancy
rates—indicating the dynamic growth potential of
India’s hospitality industry. The country is growing in
importance as a domestic hotel market, an inbound
market, a destination for global brands, and now, an
important outbound travel market.

FY 25 continued the positive trend with record
results and growth observed in the areas of
Occupancy, Average Room Rate (ARR), and Revenue
Per Available Room (RevPAR), due to sustained
domestic leisure travel, demand from Meetings,
Incentives, Conferences, and Exhibitions (MICE)
including weddings and business travel, despite a
temporary lull during the general elections in the
first quarter. The industry also saw an increase in
international arrivals despite global uncertainties,
augmented by India hosting various global events.

Domestic travel within the country increased as
well, facilitated by expanded airport capacity and
the return to work-from-office or hybrid mode
policies for many IT companies. Between April 2024
and March 2025, 410 million passengers (domestic
and international) were handled by airports in India
vs. 376 million in the previous year. As per current
trends, India is projected to become the 3 largest
domestic and 5% largest outbound market in the
world by 2027.
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Many city and state specific events such as
Aero India 2025, IPL matches, IMTEX, the Global
Investor Summit, pharma conferences, the STONA
event at BIEC, and various music concerts helped
increase occupancies in their respective cities.
The government has also maintained its focus
on promoting tourism in the country, benefiting
states like Kerala, which saw increased tourism that
positively contributed to the growth of its hospitality
industry. Mysore has been growing as an industrial
hub, primarily due to investments in manufacturing,
logistics, and infrastructure. This trend suggests a
rising demand for hospitality infrastructure beyond
major metropolitan areas.

The year also witnessed the largest increase in
supply, with 14,400 new keys added. More projects
from prominent operators are in the pipeline,
indicating operator confidence in the continued
growth of the industry. The ‘Make in India’ initiative’s
push for manufacturing has driven economic
growth, prompting several companies to establish
new offices, outlets, and manufacturing units across
the country.

The trend of hosting weddings in city hotels or as
destination weddings is expected to continue and
in fact, gain momentum as the practice spreads
to the mid-market segment. Additionally, the
trend of giving greater importance to celebratory
occasions (anniversaries and personal milestones)
is generating social demand at both city hotels
and resorts.

Sport-based demand has also gained momentum
and is likely to strengthen in the future. International,
national, and league events across various sports
(cricket, hockey, kabaddi, and football) are creating
sizeable demand across various price segments.
Newer formats and leagues are also launching,
including those for women. Demand includes team
members, officials, support staff, visiting spectators,
and those training in the lead-up to tournaments.

This remarkable growth of the industry has been
largely driven by the increase in domestic travellers
in both the business and leisure segments. As India’s
economy continues its upward trajectory, business-
related travel remains strong. With 17 new airports
added since 2020, exploring India has never been
easier for both domestic and international tourists.
Weddings, social events, and spiritual/religious
tourism have all positively impacted the growth of
the industry.

In Q4 FY 25, India-wide occupancy surged, reaching
66-68%—a 2-4 percentage point increase
compared to the same period last year. In metro
markets, occupancy rates surpassed 80%, an
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18-20% year-on-year increase. The hotel industry
reported a10-12% growth in ADRs nationwide. South
Indian markets observed the highest RevPAR growth,
with Bengaluru leading the charts. We expect this
positive trend to continue into the new financial year.

Outlook:

The overall outlook for our business segments
remains positive supported by a continued focus
on land acquisition in our key markets of Bengaluru,
Chennaiand Hyderabad.InFY 26, we are expecting to
launch about 12.33 Mn sq. ft of residential business.
In the Commercial segment we are expected to
launch about 3.07 Mn sq. ft.

OPPORTUNITIES AND THREATS

The Indian real estate market post-pandemic has
exhibited strong resilience and is poised for greater
opportunities in the coming decade, despite the
global economic uncertainty.

Opportunities

India’s housing market is booming, especially in
mid to high-end segments. Premium and luxury
homes are gaining popularity, outpacing demand
for affordable housing. Integrated townships with
modern amenities and smart homes featuring Al,
automation, and sustainable energy are in high
demand. Multigenerational living is also becoming
a favoured choice, as families seek spaces that
suit all age groups. With growing consumer interest
and supportive financial conditions, the market is
expected to maintain strong momentum.

The commercial real estate market is on a steady
growth path, driven by a resilient economy and
rising demand from sectors like IT, finance, and
manufacturing. Big cities like Bengaluru, Delhi NCR,
and Mumbai lead the market, but tier-2 cities are
also growing. Companies now prefer modern,
smart, and eco-friendly offices. The popularity of
flexible workspace models continues, supporting
hybrid work trends as more professionals return to
offices. With decreasing vacancy rates and business
optimism on the rise, the sector is set for continued
expansion in FY 26.

As Consumer spending is raising in the Country, it is
creating a strong growth opportunities in both retail
and hospitality sectors. Retail demand is increasing
in areas like fashion, food, and entertainment, with
malls turning into experience centers that attract
more visitors. With regard to hospitality, more travel
and business activity are driving hotel demand
and investment. With urbanization and changing
lifestyles, these sectors are expected to grow
further in FY 26.
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Threats for the real estate growth:

Global economic uncertainty
Cyclicity trends in the housing market
Interest rate volatility 4.

Lack of availability and quality of infrastructure 4.1
is crucial for residential set-ups and office real
estate markets

Limited access to financing options, high interest
rates, and strict eligibility criteria for loans

Complex regulatory environment
Construction Quality and Delays
Evolving Workplace Preferences
Growing preference for green buildings

Limited availability of prime land in major
commercial hubs

4.2 Business Segment
4.2.1. Real Estate

InFY 25, Brigade Group achieved its highest ever Presales of Z 7,847 Crores with a sales volume of 7.05 Mn sq. ft.
The Revenue has shown an increase of 31% YoY during FY 25. We saw a healthy contribution from Hyderabad and
Chennai with each market contributing 18% & 12% respectively. We also launched a Net Zero Project — Brigade
Citrine in East Bangalore as we move towards a sustainability focus. Brigade is committed to reach a Net Zero
status by 2045.

The Company remains committed to identifying and
addressing all potential threats. Mitigation measures
are implemented to minimize risks & threats and
ensure business continuity.

PERFORMANCE

Business performance

During FY 25, all our business segments exhibited
robust performance with strong contributions from
theresidential, office, retail and hospitality segments.
The year topped all our previous yearly performance,
with the highest ever Presales and collections in
Real Estate Segment. Demand remained solid, led by
strong home sales, arecovery in the leasing industry
and strong performance from our hotel business.
We launched 11 projects totaling 9.5 Mn sq. ft in Real
Estate segment. Further, launched 2 Mn sq. ft of
commercial development. The overall launch was
stronger than the previous year.

The average realization stood at  11,138/sq. ft. during FY 25, an increase of 40% over FY 24. Total collections
stood at 7,250 Crores which grew by 23% over FY 24.

The projects that we launched in FY 25 are as follows:

# Project City Segment Zm{::::':j (B:knl:::“::;
1 Brigade Insignia Bengaluru Residential 0.89 0.89
2  Brigade El Dorado — Cobalt Bengaluru Residential 0.51 0.51
3  Brigade Padmini - Tower B Bengaluru Commercial 0.73 0.37
4 Brigade Residences at WTC - Nebula Chennai Residential 0.07 0.04
5 Brigade Tech Boulevard Chennai Commercial 0.84 0.51
6 Brigade Valencia — Brillio Bengaluru Residential 1.19 0.85
7  Brigade El Dorado - Beryl Bengaluru Residential 0.43 0.43
8 Paradise @ Brigade Cornerstone Utopia  Bengaluru Commercial 0.21 0.14
9 Brigade lcon Chennai Residential 0.62 0.62
10 Brigade Citrine Bengaluru Residential 0.70 0.70
1 Brigade Gateway - Tower A Hyderabad Residential 1.19 1.19
12 Brigade Vantage Mysuru Commercial 0.13 0.07
13  Brigade Altius Chennai Residential 1.42 1.42
14  Bigade Eternia Bengaluru Residential 2.05 1.25
15 Brigade Orchards - Ebony Bengaluru Residential 0.43 0.29
Total 11.41 9.28
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The projects under development as on March 31, 2025 (Million sq. ft.)

Projects Project Area Co. Share LO/JV Share
Real Estate projects for sale 16.38 12.09 4.29
Brigade El Dorado* 3.60 3.60 -
Brigade Orchards* 1.54 1.06 0.48
Brigade Cornerstone Utopia* 1.51 1.00 0.51
Brigade Residences at WTC Chennai* 0.35 0.18 0.17
Total Real Estate 24.27 18.82 5.45

*Through Special Purpose Vehicles (SPVs)

4.2.2. Lease Rental (Office & Retail)

The Lease Rental business witnessed net absorption of more than 0.35 Mn sq. ft. during the year. The demand
was driven Engineering & Manufacturing and Technology firms.

Revenue stood at 2 1,16,493 lakhs during FY 25, a growth of 24% over FY 24. With 90% occupancy across
operational office portfolio, of which ~I00% leasing was observed in operational SEZ projects.

The Orion Malls maintained an average occupancy of 91%, with our flagship property, Orion Gateway, achieving
96% occupancy. Fashion and F&B emerged as the top-performing leasing categories, driven by a continued

focus on premiumising the brand mix.

Operating Office and retail projects as on March 31, 2025 are as follows:

(Million Sq. ft.)
Name of the Project Location Leasable Area Leased Tobe Transacted
Brigade Tech Gardens* Bangalore 3.00 2.84 -
WTC Chennai* Chennai 1.98 1.98 -
WTC Kochi* Kochi 0.77 0.77 -
Brigade Twin Towers - Tower A & C Bangalore 0.66 0.02 0.64
WTC Bangalore Bangalore 0.62 0.62 -
Brigade Opus Bangalore 0.30 0.30 -
Brigade Int'l Financial Center, GIFT City* Gift City 0.27 0.27 -
Brigade Bhulwalka Icon Bangalore 0.19 0.19 -
Brigade Southfield Bangalore 0.16 0.16 -
Orion Gateway Mall Bangalore 0.83 0.80 0.03
Orion Uptown Mall Bangalore 0.27 0.24 0.03
Orion Avenue Mall Bangalore 0.15 0.13 0.02
Brigade Vantage, Chennai Chennai 0.06 0.06 -
Others Bangalore 0.12 0.09 0.03
Total 9.38 8.47 0.75

* Special Economic Zone Projects

Projects under development as on March 31, 2025

(Million Sq. ft.)
Lease Rental Projects Location Project Area Co.Share LO/JV Share
Brigade Square, Thiruvananthapuram Thiruvananthapuram 0.19 0.19 -
Arcadia @ Brigade Cornerstone Utopia* Bengaluru 0.12 0.08 0.04
Brigade Padmini Tech Valley- Tower B Bengaluru 0.73 0.37 0.36
Brigade Tech Boulevard Chennai 0.84 0.51 0.33
Brigade Vantage, Mysore Mysuru 0.13 0.07 0.06
Total Leasing 2.01 1.22 0.79

*Through Special Purpose Vehicles (SPVs)
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4.2.3. Hospitality

5.
5.1

5.2

5.3

The hospitality segment continued its growth
trajectory from last year's revival and demonstrated
record results. Our portfolio benefited from
this positive trend, with occupancy rates and
ADR witnessing healthy growth. Our portfolio’s
occupancy rate for FY 25 grew to 76% from 72% the
previous year. RevPAR for our portfolio saw a growth
of 10% over the previous financial year. This led to
overall revenue growth of 17% and an AGOP growth
of 20% over FY 24.

The segment’s positive trend was supported by
increases in domestic leisure travel, MICE events,
weddings, and foreign tourist arrivals.

Looking ahead, domestic business and leisure
travellers remain the primary demand drivers for the
hotel industry. While international travel continues
its steady recovery and contributes significantly
through Global Distribution Systems, the focus will
remain on attracting domestic travellers through
competitive pricing and tailored experiences. The
Indian hospitality industry is poised for continued
growth this year, driven by robust domestic travel,
a rebound in foreign tourism, and the expansion of
the MICE segment.

FINANCIAL REVIEW

Equity Share Capital

The Brigade Group has an authorised share capital
of € 25,000 Lakhs. As of March 31,2025, the paid-up

equity share capital was T 24,437 Lakhs, compared
to € 23,110 Lakhs as of March 31, 2024.

Total Debt

As of March 31,2025, the net bank debt was 96,215
Lakhs, compared to € 2,59,030 Lakhs as of March
31,2024. The net debt-to-equity ratio was 0.14. The
average cost of debt is 8.67%.

Credit Rating

The credit rating upgrade for the credit facilities
being availed from banks and financial institutions
during the financial year 2024-25 is as follows:

Present Rating & Previous rating &

Rating Agency

Outlook Outlook
ICRA Limited AA-/ Stable AA-/ Stable
CRISIL Ratings AA-/ Positive AA-/ Stable

Thecreditratingupgradeis a testimony of the financial
discipline as well as sound business performance.

5.4 Revenue
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» We achieved our highest-ever sales and collection
figures, with revenue from operations up by 3.63%
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to € 5,07,421Lakhs in FY25 from € 4,89,669 Lakhs
in FY24 growth is driven by better performancein
segments of leasing and hospitality.

* The highest ever pre-sales of ~ 705 Million
sg. ft. with a sales value of  7,84,564 Lakhs in
FY25, an increase of 31% from FY24 with an
increase in average realisation by 40% to € 11,138
per sq. ft. in FY25.

* Revenue from Real Estate segment recorded at
g 3,33,325 Lakhs in FY25 compared T 3,47,526
Lakhs in FY24 and the revenue reduced for the
year is due to lower project closures compared
to last year.

* Revenue from leasing services climbed 26% in
FY25 to E 95,514 Lakhs from T 75,933 Lakhs in
FY24, owing to a higher leasing in Brigade Tech
Gardens, WTC Chennai and Kochi.

* Revenue from hospitality services climbed 15%
in FY25 to 51,905 Lakhs from T 45,152 Lakhs
in FY24.

« Ourrevenue from maintenance services increased
by 28% 2 19,397 Lakhs in FY25 from ¥ 15,160
Lakhs owning to a higher leasing in Brigade Tech
Gardens, WTC Chennai and Kochi.

» Other operational revenue has been increased by
10% in FY 25 to 4,017 Lakhs from T 3,066 Lakhs
in FY24.

5.5 OtherIincome

Other income increased by 43% in FY25 to 23,933
Lakhs from 216,746 Lakhs in FY24. This increase was
caused by an increase in bank deposit interest.

5.6 Expenses

* Sub-contractor cost: Our subcontractor cost
increased by 10% in FY25, from 2 1,38,989 Lakhs
in FY24 to € 1,563,368 Lakhs in FY25.

+ Costof raw materials, components and stores
consumed: Increased from 40,894 Lakhs in
FY24 to T 50,444 Lakhs in FY25, our cost of raw
materials, components and stores consumed
grew by 23% in FY25. This growth was the result
of increased operations and the launch of
new projects.

+ Purchase of land stock: Our purchase of land
stock cost was 2 1,62,672 Lakhs in FY 25 compared
to 21,75,056 Lakhs in FY25, Increase is due to the
acquisition of land in Bangalore and Chennai.

* Increaseininventories of flat stock, land stock
and work-in-progress: Increase in inventories
of flat stock, land stock and work-in-progress
increased to ¥ 1,34,804 Lakhs in FY25 from €
81,113 Lakhs in FY24. This was attributed to higher
number of new joint developments and new
land acquisitions, which resulted in higher costs
for inventories.
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+ Employee benefits expense: Our employee
benefits expense grew by 27% to E 40,743 Lakhs
in FY25 from & 31,987 Lakhs in FY24, owing to an
increase in employee cost due to increase in
operations of all segments.

* Finance costs: Our finance costs increased by
1% in FY25 to T 49,549 Lakhs from T 49,104 Lakhs
in FY24.

+ Depreciation and amortisation expense: From
2 30,209 Lakhs in FY24 to € 28,878 Lakhs in
FY25, our depreciation and amortisation expense
reduced by 4%, with asset additions of Brigade
Twin towers and Ibis Styles Mysore.

+ Other expenses: Our other expenses increased
by 46% in FY25, from 64,421 Lakhs in FY24
to T 93,847 Lakhs in FY25. This was a result of
an increase in Architect & Consultancy fees,
Licence fees and plan approval charges, Sales
and Marketing and Security charges.

Profit before taxes:

In FY25, our profit before tax increased to 86,927
Lakhs, up from 2 56,868 Lakhs in FY24. This is due
to increase in all segments i.e. real estate, leasing
and Hospitality.

5.8 Tax Expenses

In FY25, Tax expenses increased to 18,880 lakhs from
16,764 lakhs due to increase in profits.

5.9 Cash flows

(Z in Lakhs)

FY25 FY24

Net cash flow from 99,531 33,398
operating activities

Net cash flow used in (58,990) (37,946)
investing activities

Net cash flow from 85,966 24,062
financing activities

Netincreasein cash 1,26,507 19,514

and cash equivalents

5.10 Operating Activities:

Net cash flow from operating activities was Z 99,531
Lakhs for FY25 as compared to E 33,398 Lakhs
for FY24 due to better operating cashflows in all
the segments.

5.11 Investing Activities:

Net cash flow used in investing activities was
Z (58,990) Lakhs for FY25 as compared to net cash
flow used in investing activities for FY24, which
was Z(37,946) Lakhs, the increase is due to higher
investments in Fixed deposits/Investments from
operating activities surplus.

5.12 Financing Activities:

Net cash flow from financing activities was E 85,966
Lakhs for FY25 as compared to E 24,062 Lakhs for
FY24, this increase is due to Issue of equity shares
pursuant to Qualified institutions placement
(“QIP") scheme.

Liquidity

Our liquidity needs are primarily driven by our
operating activities, capital expenditures for new
project construction, loan repayment, and debt
servicing obligations. Historically, our primary
sources of funding have been cash from operations,
short- and long-term bank borrowings, demand-
repayable overdraft facilities, cash and cash
equivalents, and stock and financing provided
by our shareholders. We have also entered into
several revolving credits and other working capital
arrangements, which offer adequate liquidity for our
Company'’s needs. Our cash and cash equivalents
consist of cash in hand, cheques in hand, current
accounts at banks, and other amounts kept with
banks as short-term deposits. As of March 31,
2025 and March 31, 2024, we had cash and cash
equivalents of Z 3,26,100 Lakhs and ¥ 1,73,727
Lakhs, respectively.

5.13 Capital Expenditure

During FY25 and FY24, our total capital expenditure
was 2 1,43,491Lakhs and 2 30,440 Lakhs, respectively.

Segmental capital expenditure

(Z in Lakhs)
Segment FY25 FY24
Real Estate 2,952 1,125
Hospitality 20,357 11,878
Leasing 1,16,452 17,437
Total 1,39,761 30,440
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5.14 Key financial ratios as per consolidated financial statements for FY25 compared with FY24
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Particulars FY25 FY24 Variance% Rationale

Quick Asset Ratio 0.43 0.31 41% Ratio is increased due to higher

Cash Ratio 0.29 0.20 46% Cash and cash equivalence on
account of better collections

Equity Ratio 0.55 0.40 38% Ratio is higher due to issue of
shares on account of QIP and
increase in Profit for the year.

Debt Service coverage 1,74 1.15 51% Ratio is higher due to increase in

ratio Earnings before interest, tax and
depreciation.

RISK S ENTERPRISE RISK the Committee members that helps in identifying

MANAGEMENT and assessing risks such as financial, operational,

The business paradigm is continuously shifting
owing to changes in customer expectations,
regulatory updates, and volatility in the economic
environment. Effective risk management enhances
capital by reducing financial losses, improves
investment decision, build confidence among
stakeholders and strengthens stakeholder
relationships by demonstrating a commitment to
minimizing potential negative impacts and fostering
trust. Our continuous focus towards achieving
our vision “to be a world-class organization in
products, processes, people, and performance”
is dependent on recognizing and effectively
addressing key risks that impact the business.

Brigade operates across all sectors of real estate,
including residential, commercial (office and
retail leasing), and hospitality. The Company has
constituted a Risk Management Committee of
the Board which is responsible for monitoring and
reviewing the risk management plan and ensuring
its effectiveness. The Board of Directors have
devised roles and responsibilities of the Committee,
which are in line with the prevailing regulations and
ensures that the whole process of risk management
is well coordinated and carried out as per the risk
management framework.

Brigade has a robust risk management policy
approved by the Board. The policy outlines the
aims and principles of risk management, as well
as an overview of the risk management process,
procedures, and associated responsibilities of
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regulatory, reputational, extended enterprise,
strategic, sectoral, cyber security and other risks.

Risk Management Approach and Framework

Brigade has a comprehensive risk management
framework that includes a well-defined governance
structure, which is established keeping in mind the
organization structure of the Company to ensure
integration of Enterprise Risk Management (ERM)
process. This ERM framework helps in identifying,
assessing, monitoring, and reporting on risks arising
out of internal and external categories. Internal risks
encompass factors such as land bank management,
project execution, and talent attractionandretention.
External risks include macro-economic conditions
and political uncertainties. Several management
and leadership team members including Board of
Directors periodically review the risk management
policies and systems to incorporate any changes
in the risk profile due to changes in the external
environment and strategic priorities.

Brigade has been prudent in pre-empting the
potential risks, which can pose a challenge to
the Company through its comprehensive risk
management and mitigation strategy enabling it
to withstand and navigat